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DIRECTIONS FOR  
CLASS LEADERS

If studying as a group, you may take turns reading the material. You should stop periodi-
cally for any class discussion. As the class leader, you are responsible to keep discussion 
from wandering from the material being studied. It is helpful to have a time limit for each 
discussion period.

Discussion questions and in-class activities are indicated by arrow bullet points.  When-
ever you come to one of these, ask the question(s) that follows it, and let students discuss 
the answer. Try to make sure that all students in the class are involved in the discussion. 
If necessary, you can call on students by name.

Much scripture is used in this course.  Some scripture is printed in the text.  Other scrip-
tures are referenced in the footnotes.  Please have students look up the verses that are 
only in the footnotes and take turns reading them to the group.  

Each lesson ends with assignment(s).  Assignments should be completed and reported 
before the next lesson time.  

At the end of some lessons, each member of the class will prepare a sermon or Bible 
lesson to present to the rest of the class. In the case of presentations, give time at the 
beginning of the next class meeting for the presentations. Use the assessment form at 
the back of this course guide (p. 159) to evaluate these sermons and to help the students 
improve their speaking ability. (You are welcome to make copies of this assessment form 
for use in class.)

Most lessons will include test questions. At the end of each class, the leader may review 
the questions with the students. The following class session should begin with a test over 
these questions. This can be done orally or in written form. Tests should be taken without 
referring to the course book, written notes, Bible, or to classmates.  A test answer key is 
available for download at ShepherdsGlobal.org.  

Depending on the style of your class, you may choose to do only the assignments and 
omit the test questions. You can adapt this part of the course to the learning style of your 
students.

If the student wants to earn a certificate from Shepherd’s Global Classroom, he should 
attend the class sessions and complete the assignments.  A form is provided at the end of 
the course (p. 161) for recording the assignments completed.
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LESSON 1

A THEOLOGY OF 
COMMUNICATION

LESSON OBJECTIVES

1. The student will understand the importance of communication in 
God’s Kingdom.

2. The student will recognize ways in which God communicated within 
the Trinity, with other spiritual beings, and with humanity. 

3. The student will appreciate the variety of ways in which Jesus 
communicated while on earth.

4. The student will recognize the ability to communicate as part of God’s 
image in humankind.

5. The student will respect the power of the human tongue to accomplish 
good or evil.

INTRODUCTION

Communication is the transfer of information from one person to another. Communi-
cation includes preaching, teaching, one-on-one communication, writing, drama, and 
other ways of sharing information between individuals. 

For preachers and teachers, communication is especially important. If a mechanic can-
not communicate well, we do not worry. If he can repair a vehicle, we are happy. A good 
cook does not have to be a good conversationalist. He simply needs to know how to pre-
pare good food. A farmer does not have to know how to talk if he knows how to plant, 
cultivate and harvest crops. 
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However, a preacher or teacher must be able to communicate. The call to preach or teach 
is a call to communicate. Because of this, preachers and teachers should know more 
about communication and public speaking than most people.

The three major forms of communication for Christian leaders are preaching, teaching 
and writing. This course will focus on these three forms.

Being able to communicate does not mean that every teacher or preacher must have the 
ability of a president or famous speaker. There are many different styles of communi-
cation. Some people become very good communicators, even though they are not great 
public speakers. The goal of this course is to prepare better communicators for serving 
God’s Kingdom. 

In this first lesson, we will see that communication is important in God’s Kingdom.

GOD IS A COMMUNICATOR

God is a personal God who communicates with others. Unlike the impersonal gods of 
many religions, God is a communicator. The Bible shows communication within the Trin-
ity, communication with angels and even Satan, and communication with human beings.

The Father Communicates with the Other Persons of the Trinity

At the beginning of the Bible, we read,

And God said, "Let there be light," and there was light…. Then God said, "Let us 
make man in our image, after our likeness. And let them have dominion over the 
fish of the sea and over the birds of the heavens and over the livestock and over all 
the earth and over every creeping thing that creeps on the earth.”1

Who was God talking to? God was talking to God. One person of the Trinity was talking to 
another person of the Trinity; “Let us…”

During the days of Noah, God communicated within the Trinity.

And the LORD regretted that he had made man on the earth, and it grieved him to 
his heart. So the LORD said, "I will blot out man whom I have created from the face 
of the land, man and animals and creeping things and birds of the heavens, for I 
am sorry that I have made them."2 

1 Genesis 1:3, 26

2 Genesis 6:6-7
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We do not know how the Trinity communicated with one another, but as rational beings, 
they communicated with each other.

God Communicates with Spiritual Beings

The book of Job tells about a conversation between God and Satan.

Now there was a day when the sons of God came to present themselves before the 
LORD, and Satan also came among them. The LORD said to Satan, "From where 
have you come?" Satan answered the LORD and said, "From going to and fro on the 
earth, and from walking up and down on it.”3 

We do not know much about this conference, but we know that the Lord communicated 
with Satan, a spiritual being.

When David was judged for conducting a census, God communicated with an angel. 
The angel was bringing judgment through the land. When the angel came to the field of 
Araunah, “the LORD commanded the angel, and he put his sword back into its sheath.”4  
God communicates with spiritual beings.

God Communicates with Humans

So God created man in his own image, in the image of God he created him; male 
and female he created them. And God blessed them. And God said to them, "Be 
fruitful and multiply and fill the earth and subdue it, and have dominion over the 
fish of the sea and over the birds of the heavens and over every living thing that 
moves on the earth." And God said, "Behold, I have given you every plant yielding 
seed that is on the face of all the earth, and every tree with seed in its fruit. You 
shall have them for food. And to every beast of the earth and to every bird of the 
heavens and to everything that creeps on the earth, everything that has the breath 
of life, I have given every green plant for food." And it was so.5 

When God created human beings, He made them in His own image. Part of that image 
was the ability to communicate. God spoke to Adam and Eve. He gave them two com-
mands. First, they were to be fruitful and increase in number. Second, they were to take 
care of the earth. Humans learned their responsibilities through communication.

3 Job 1:6-7

4 1 Chronicles 21:27. see also Zechariah 1:13.

5 Genesis 1:27-30
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All through the Bible we see God continuing to communicate with human beings.

 · He communicated with Adam and Eve by walking and talking with them in the 
evening of the day (Genesis 3:8).

 · He communicated with Abraham by taking the form of a man and eating a meal 
with him (Genesis 18:7).

 · He communicated with Joseph through a dream (Genesis 37:5).
 · He communicated with Moses through a burning bush (Exodus 3:2).
 · He communicated with Samuel through a vision (1 Samuel 3:4-15).
 · He communicated with David through a prophet (2 Samuel 12:1).
 · He communicated with Joseph through a dream (Matthew 1:20; 2:12, 13, 19, 22).
 · He communicated with Jesus through a voice from heaven (Matthew 3:17).
 · He communicated with Peter through a trance (Acts 10:10-15).
 · He communicated with Paul through visions (2 Corinthians 12:1).
 · He communicates with us today through His Spirit (Romans 8:16).

JESUS IS A COMMUNICATOR

Jesus Is the Word

John described the pre-incarnate Jesus.

In the beginning was the Word, and the Word was with God, and the Word was 
God. He was in the beginning with God.… And the Word became flesh and dwelt 
among us, and we have seen his glory, glory as of the only Son from the Father, full 
of grace and truth.6

Of all the word pictures that John could have selected, he chose the concept of “word.” 
A word is the smallest unit of communication and the backbone of all communication. 
Without words, there is little communication. Even when we communicate without 
words, the symbols we use represent words. The fact that Jesus is described as “the Word” 
suggests that when Jesus came into this world He had a message to communicate. Jesus’ 
deeds were designed to authenticate His words.

Jesus Spent Much Time Communicating

About half of the gospels consists of the words of Jesus. Over 500 times, the gospels show 
Jesus speaking, asking questions, and answering people. Other times, we see Him listen-
ing as other people talk. 

6 John 1:1, 2, 14
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Note some of the communications of Jesus:

 · He communicated with friends.
 · He communicated with his family.
 · He communicated with his disciples.
 · He communicated with a lady at the well.
 · He communicated with the thief on the cross.
 · He communicated with people in a synagogue.
 · He communicated with a woman caught in adultery.
 · He communicated with the sick and handicapped people.
 · He communicated with Pilate, Herod and his other accusers.
 · He communicated with great crowds, including 5,000 at one time.
 · He communicated with the Pharisees, Sadducees, and other groups.

Notice some of the ways Jesus communicated:

 · He sang.
 · He taught.
 · He praised.
 · He rebuked.
 · He preached.
 · He counseled.
 · He told stories.
 · He gave lectures.
 · He gave proverbs.
 · He asked questions.
 · He gave compliments.
 · He answered questions.
 · He offered object lessons.
 · He recited the Old Testament.
 · He prayed in public and private.
 · He sent students on practice missions.

In addition to spoken communication, Jesus used dramatic communication. Many of Je-
sus’ actions were designed to communicate. Once He bent down and wrote on the ground. 
We do not know what He wrote, but the act of writing communicated something.

When Jesus drove the money changers and businessmen from the Temple, He was ex-
pressing unhappiness over what they were doing. On another occasion, Jesus cursed a fig 
tree. The purpose of cursing the fig tree was not judgment on the fig tree, but a means of 
communicating a message to His disciples. 
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Each of Jesus’ miracles was designed to teach something. They were designed in part to 
authenticate the message of Jesus. An ordinary person cannot do the things that Jesus 
did. The fact that He could do them meant that He was not an ordinary person.

The role of communication in the ministry of Jesus, who was completely and fully God, 
shows the importance of communication. Without communication, we cannot do what 
God has designed and called us to do. Communication is essential to the goals God has 
given us in this life.

GOD HAS GIVEN HUMANS THE ABILITY TO COMMUNICATE

Communication is Part of the Image of God in Humans

When God created man, He said, “Let us make man in our image, after our likeness.”7 
We do not understand all aspects of the image of God in humanity, but part of this image 
seems to be the ability to communicate.

Inanimate objects have no ability to communicate. A blowing wind and a flowing river 
make sound, but sounds do not imply communication. Communication requires intelli-
gence, and inanimate objects do not have intelligence. 

Animals have a limited ability to communicate. They can alert one another to danger. 
They can communicate that food is available. However, they are not capable of the de-
tailed communication of humans.

Communication is an important part of our humanity. We do much of our daily work 
through communication. We pass along the wisdom of one generation to another through 
communication. We entertain ourselves through communication. 

We correct others through communication. Nathan corrected David with a story. Paul 
corrected the Galatians with a letter. We compliment others through communication. 
Paul’s letters often begin with a compliment. Communication is important to humanity. 

God Warns Against Abuses of Communication

God warns that we must not abuse our ability to communicate. The devil cannot create; 
he can only distort what God has created. Like other aspects of God’s image, the ability 
to communicate can be abused. Satan tries to distort our ability to communicate. Lying, 
gossip, and slander are distortions of communication.

7 Genesis 1:26
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1. We must not lie.

Therefore, having put away falsehood, let each one of you speak the truth with his 
neighbor, for we are members one of another.8

Do not lie to one another, seeing that you have put off the old self with its practic-
es.9

Keep your tongue from evil and your lips from speaking deceit.10 

So put away all malice and all deceit and hypocrisy and envy and all slander.11

2. We must not slander others.

You shall not go around as a slanderer among your people….12

Do not speak evil against one another, brothers. The one who speaks against a 
brother or judges his brother, speaks evil against the law and judges the law.13

3. We must not blaspheme God.

You shall not revile God, nor curse a ruler of your people.14 

Therefore I tell you, every sin and blasphemy will be forgiven people, but the blas-
phemy against the Spirit will not be forgiven.15

4. We must not curse or abuse others.

Bless those who persecute you; bless and do not curse them.16

You have heard that it was said to those of old, 'You shall not murder; and whoever 
murders will be liable to judgment.' But I say to you that everyone who is angry 

8 ephesians 4:25

9 Colossians 3:9

10 Psalm 34:13

11 1 Peter 2:1

12 Leviticus 19:16

13 James 4:11

14 exodus 22:28

15 Matthew 12:31

16 Romans 12:14
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with his brother will be liable to judgment; whoever insults his brother will be 
liable to the council; and whoever says, 'You fool!' will be liable to the hell of fire.17

 » Read Psalm 15. From this Psalm, list wrong ways in which we can communicate.

 » Read James 3:1-12. Discuss the power of the tongue both for good and for evil.

Communication Can Be Used for Good

James says that every good and perfect gift comes from God.18 Communication is one of 
God’s gifts to us. There are many wonderful things that we can do with this gift:

 · We can pray.
 · We can praise God.
 · We can worship God.
 · We can comfort others.
 · We can encourage others.
 · We can teach truth to others.
 · We can correct those who stray.

17 Matthew 5:21-22

18 James 1:17

MOST VALUABLE, MOST DANGEROUS

An ancient legend tells of a king who sent his servant to find the most valu-
able thing in the kingdom.  After weeks of searching, the servant returned 
and said, “Your Majesty, the most valuable thing in your kingdom is the 
tongue. With the tongue, a wise person is able to convince other people to 
act wisely; a righteous person is able to convince others to do what is right. 
The tongue is the most valuable thing in your kingdom.” 

The king then sent his servant to find the most dangerous thing in his king-
dom, so they could get rid of it. A few weeks later, the servant returned 
and said, “Your Majesty, the most dangerous thing in your kingdom is the 
tongue. With the tongue, a fool can convince those around him to act fool-
ishly.  With the tongue, an evil person can convince others to do evil.  The 
tongue is the most dangerous thing in your kingdom.”
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God has chosen to use human communication to expand His kingdom.

And Jesus came and said to them, "All authority in heaven and on earth has been 
given to me. Go therefore and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, teaching them to observe 
all that I have commanded you. And behold, I am with you always, to the end of 
the age.”19

 Paul gave the young Timothy advice on using communication for good.

And what you have heard from me in the presence of many witnesses entrust to 
faithful men who will be able to teach others also.20   

And the Lord's servant must not be quarrelsome but kind to everyone, able to 
teach, patiently enduring evil.21 

We Are Responsible for Our Communication

We are responsible to communicate with God.

God created human beings with the ability to communicate with Him. Scripture points to 
many ways in which we communicate with God in a positive way:

 · Speak to God (Genesis 17:18; Exodus 3:11; Numbers 22:10; Judges 6:36)
 · Pray to God (Genesis 20:17; Luke 6:12; Acts 4:24; Romans 15:30)
 · Cry out to God (Exodus 8:12; Job 38:41; Psalm 57:2; 77:1)
 · Make a vow to God (Numbers 21:2; 30:2; Ecclesiastes 5:4)
 · Appeal to God (Deuteronomy 15:9; Job 5:8 Romans 11:2)
 · Give glory to God (Joshua 7:19; John 9:24; Romans 4:24)
 · Sing to God (Judges 5:3; Nehemiah 12:46; Psalm 47:6-7; 59:17; Colossians 3:16)
 · Call to God (Psalm 4:1; 55:16)
 · Give praise to God (Psalm 66:20; Luke 5:26; 17:18; Acts 12:23; Romans 15:7)
 · Present requests to God (Daniel 9:20; Philippians 4:6)
 · Give thanks to God (Luke 2:38; Acts 27:35; Romans 14:6)

Scripture also warns against negative ways that we communicate with God:

 · Blaspheme God (Exodus 22:28)
 · Curse God (Job 2:9)

19 Matthew 28:18-20

20 2 Timothy 2:2

21 2 Timothy 2:24
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 · Lie to God (Acts 5:4)
 · Mock God (2 Kings 19:16)

We are responsible for our communication with each other.

God created us not only to communicate with Himself, but with one another. We can 
communicate in both a positive and a negative way; we are commanded to “Bless those 
who persecute you; bless and do not curse them.”22 Note some positive ways we are to 
communicate with each other:

 · Encourage one another (Judges 30:22; 1 Thessalonians 5:11; Hebrews 3:13; 10:25)
 · Teach one another (Jeremiah 9:20)
 · Ask one another (Jeremiah 22:8; Luke 8:25; John 11:56)
 · Discuss with one another (Matthew 8:16; Luke 6:11)
 · Instruct one another (Romans 15:14)
 · Greet one another (Romans 16:16; 1 Corinthians 16:10; 2 Corinthians 13:12)
 · Admonish one another (Colossians 3:16)

We are warned to avoid negative communication:

 · Don’t deceive one another (Leviticus 19:11)
 · Don’t judge one another (Romans 14:13)
 · Don’t slander one another (James 4:11)

We are responsible to communicate the gospel.

Jesus gave His disciples responsibility to take the gospel to the whole world. God’s people 
are expected to communicate the gospel to unbelievers through evangelism. The primary 
means through which God has chosen to spread the good news of Jesus Christ is through 
oral communication. Jesus told his disciples,

Go therefore and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, teaching them to observe all that I 
have commanded you.23

CONCLUSION

Since communication is such an important part of God’s image in human beings, it is es-
sential for Christian leaders to understand the art and practice of communication. This 

22 Romans 12:14

23 Matthew 28:19-20
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course will help you appreciate different forms of communication. It will equip you to 
use communication skills to serve more effectively in God’s Kingdom.

LESSON 1 ASSIGNMENTS

1. At the beginning of the next lesson, you will take a test based on this 
lesson. Study the test questions carefully in preparation.

2. Present a three-minute speech to the class in which you talk about the 
ministry to which God has called you. You may talk about your current 
ministry as well as your vision for the future.
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LESSON 1 TEST

Student: 

1. What are the three major forms of communication for Christian leaders? 

2. When God said, “Let us make man in our image…,” who was He speaking to? 

3. What were the first two commands that God communicated to humans?

4. What word picture did John use to describe the pre-incarnate Jesus?

5. List three abuses of human communication. 

6. What is the primary means through which God has chosen to spread the good news 
of Jesus Christ?
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LESSON 2

PRINCIPLES OF 
COMMUNICATION

LESSON OBJECTIVES

1. The student will identify three components in communication.

2. The student will recognize two places at which communication can 
break down. 

3. The student will understand the expectations for different forms of 
oral communication. 

4. The student will recognize the unique characteristics of written 
communication.

5. The student will avoid hindrances to successful communication.

INTRODUCTION

If we were computers, communication would be easy. We could plug a cord into the mind 
on one person and a cord into the mind of the other person, press a button and the com-
munication would transfer quickly and without error. However, God has not chosen for 
man to communicate in that way. God has a much better plan. In fact, God has designed 
communication to be one of the most enjoyable experiences in life.

Have you noticed that God has made the activities that are necessary to life enjoyable? It 
is necessary for us to eat to have strength, so God has made eating enjoyable. It is neces-
sary for us to have rest to renew our strength, so God has made rest enjoyable. In a similar 
way God has made communication enjoyable. It is a joy and pleasure to communicate 
and build relationships with other people.
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Communication involves three components: the communicator, the recipient, and the 
message. The person who is communicating gives a message which must be received by 
a second person. 

WHAT ARE COMMON PROBLEMS IN COMMUNICATION?

We have communication problems anytime the communicator and the recipient use 
words differently. There are two places where communication “breaks down,” or does 
not succeed in sharing the intended information.

Communication Can Break Down at the Communicator

There is no perfect communicator. All of us have thoughts that are difficult to express. It 
is even sometimes difficult to express ourselves to God. That is why the Holy Spirit helps 
us with our prayers, expressing things we do not know how to express.1 Regardless of 
how skillful people are as communicators, they are never able to express everything in 
their minds. Sometimes communication breaks down when a speaker is trying to choose 
his words or when a writer is trying to write a document. Communication can break 
down at the writer or speaker.

Communication Can Break Down at the Recipient

Seldom can one concentrate well enough to get everything another person is saying, ei-
ther in oral or written communication. Even if one understands all the words, it is dif-
ficult to understand the complete communication because small distinctions between 
words change from one person to the other. Communication can break down at the lis-
tener or reader.

1 Romans 8:26

Communicator
Speaker
Writer

MESSAGE

Message
Words

Document

Recipient
Listener
Reader
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Even if a teacher is a good communicator and a student is a good recipient, some of the 
original message will be lost between the teacher and the student. Our task is to reduce 
misunderstanding and improve communication. 

Communication is one of the most important things we do each day. God has made us as 
creatures who are constantly creating and receiving communication. 

In the Shepherd’s Global Classroom course Principles of Biblical Interpretation, we focus 
on the interpretation side of communication. In this course, we will focus on the commu-
nication side; how do we communicate more effectively in writing and speaking? Good 
communicators are constantly learning more to improve their ability to communicate. If 
we do not continue to learn and grow, we will become stale and boring communicators.

WHAT ARE THE DIFFERENT FORMS OF COMMUNICATION?

Oral Communication

Oral communication is spoken communication. Oral communication includes:

One-on-one communication

One person speaking to one other person is the most intimate and usually the most suc-
cessful form of communication. In this type of communication, it is easy to determine 
if the other person understands you. You have instant feedback that enables you to mea-
sure the success of the communication. You can take as long as necessary to successfully 
transfer information from you to another person.

This is the kind of communication that exists between a counselor and a counselee. This 
kind of communication is done in both formal and informal settings. This is the most 
relaxed and natural form of communication. 

Small groups

This is the kind of communication we experience in families, at work, and in informal so-
cial gatherings. Small group communication can include anything from family conversa-
tions to more formal settings such as a Sunday School class. To many people, addressing a 
crowd creates anxiety and discomfort. However, those same people often speak to family 
gatherings, informal gatherings of friends and other small groups without much stress.
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Public speaking

In public speaking, a communicator addresses a large group of people. This kind of com-
munication is nearly always formal, even though there may be an informal atmosphere. 
Speaking to large crowds of people is the most efficient way of communicating the max-
imum amount of information in the shortest period of time. Church services, political 
rallies, and other large gatherings all use this kind of public speaking. However, the larg-
er the crowd, the less the communicator is aware of the reception of the listener and the 
more likelihood there is for miscommunication.

Informal communication

Most of us are involved in informal kinds of communication every day. Most informal 
communication requires no preparation; one simply responds to situations in a natural 
way. Even in informal situations, some people are more gifted than others at expressing 
themselves.

Formal Communication

Formal communication is usually for occasions that are planned in advance. Formal 
communication requires that the speaker prepare his presentation in advance. Formal 
communication often creates anxiety and fear on the part of the presenter, especially 
when the person is not accustomed to speaking publicly. Preaching, lecturing and similar 
presentations are formal presentations. 

Formal communication can take place in small groups or in one-on-one situations. If you 
are invited to meet the governor, this will likely be a formal situation. You should prepare 
for that meeting as seriously as if you were addressing a large crowd.

Written Communication

Written communication has many of the same characteristics as oral communication, 
but some characteristics are unique to written communication:

1. Written communication is often shorter than oral communication. Written 
communication requires an economy of words that is not necessary in oral 
communication. For example, a written letter is usually shorter than a phone 
conversation.

2. Written communication is often more precise than oral communication. The 
fact that a person must take time to write out his communication usually means 
that the communication is more precise. Because written communication will be 
examined more closely, the writer is often more careful to be completely accurate.
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3. Written communication tends to be more formal than oral communication. 
Since the recipient is not in front of the writer, one tends to use a more formal 
means of communication than if the person was in the immediate vicinity.

4. Written communication often has more impact than oral communication. Oral 
communi-cation may not carry as much weight as a written communication. In 
fact, in legal situations, communication is not official until it is written. 

5. Written communication lasts longer than oral communication. If I speak a word, 
it is easy for a person to forget what I say. However, if I have written something, 
that message will continue to communicate as long as the piece of paper exists.

In some situations, written communication is more effective than oral communication. 
If a person is going to be a good communicator, he needs to develop not only speaking 
skills but writing skills.

Using a Variety of Communication Forms

In addition to speaking and writing, we can communicate with drama, pictures, music, 
bodily movement, touch, and actions. Most educators agree that the most effective teach-
ing uses multiple forms of communication. If a person hears a message and then sees 
the message reinforced with a picture or object lesson, he will learn much more. Some 
researchers say that:

 · We remember 10% of what we read.
 · We remember 20% of what we hear.
 · We remember 30% of what we see.
 · We remember 50% of what we see and hear.
 · We remember 90% of what we do.

This illustrates the point that multiple forms of communication increase learning. When 
we supplement one form of communication with another form of communication, we 
enhance our effectiveness.

 » Evaluate your ability to communicate. Which type of communication is your 
strength: written or verbal, small or large groups, formal or informal? In which of 
these are you weak?

WHAT ARE FACTORS THAT INFLUENCE COMMUNICATION?

There are many things that influence the success of our communications.
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The Message

The nature of our message will have a great impact on the communication. For example, 
there is a big difference between what I prepare for a funeral message and what I prepare 
for a birthday greeting. There is a great difference between a presentation about HIV/
AIDS in Nigeria and a presentation for a college graduation ceremony. There is a differ-
ence between a sermon, a formal academic presentation, and a speech at a political rally.

The length of the message will also influence the message. As strange as it might seem, 
the shorter the message, the more one must work on the message to make sure it commu-
nicates the important points within the time constraints. If one is to make an important 
presentation in a few minutes, it may require a lot of preparation.

A man once asked President Dwight Eisenhower how long it would take him to prepare a 
speech. He replied, “If you want a fifteen minute speech, give me two weeks. If you want 
a thirty-minute speech, give me a week. If you want an hour speech, give me two or three 
days. If you want a two-hour speech, I am ready right now.” His point was that if you have 
only a limited amount of time, you must work very hard at getting it just right.

Preparation

Some public speakers are gifted with the ability to speak; they need little preparation. 
The crowd stimulates their mind. However, the majority of public speakers need to spend 
significant time preparing a presentation. In fact, one can normally see a direct relation-
ship between the impact of the presentation and the preparation that went into it.

I am convinced that one of the biggest reasons many sermons have limited impact is a 
lack of preparation. Many people depend upon their natural ability to get them through 
a sermon. I take every speaking engagement seriously. I write out every word I am going 
to say in public, including the lectures that I give in my classes. It takes longer to do this 
kind of preparation, but the reward is in the effectiveness of the presentation.

The Environment

The environment of a presentation affects the way one prepares and presents the mes-
sage. If one is speaking at an outdoor evangelistic crusade in a village, he will prepare 
much differently than for a conference of pastors in a hotel room. It is essential when 
accepting an invitation to speak to learn as much about the physical environment as pos-
sible.
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The Circumstances

One needs to know about the circumstances that led to the invitation. For example, I was 
recently asked to speak on the “Philosophy of Christian Education” for the staff of the 
Hillcrest Missionary School in Jos. I learned that the school board is rethinking their phi-
losophy. Circumstances have changed over the last sixty years and it is time for the school 
to make sure that they understand their mission. Knowing this background helped me 
prepare my presentations for the retreat.

The Audience

Several factors about the audience influence communication:

1. Age. The attention span of children is not as long as that of an adult. You may need 
to shorten your speech or use special techniques to keep the attention of children.

2. Gender. Women have different interests than men. Therefore, you will prepare 
differently for a male or a female audience. A mixed audience forces you to prepare 
in an even different manner.

3. Interests. If you are speaking to a group of lawyers, you will prepare and speak 
differently than if you were addressing a group of athletes. One should always take 
into consideration the specific interests of the audience.

4. Education. If you are giving an academic paper to a group of university lecturers, 
you will approach the presentation differently than if you were teaching a lesson 
to a Sunday school class of twelve-year-olds.

5. Health and Strength. My mother speaks each week to people living in senior 
citizen homes. These people are old and weak and do not have the attention span 
of healthy young people. She prepares and delivers her message differently than if 
she were addressing a young audience.

6. Duration. The time available for the presentation will determine the preparation 
for the communication. A salesman who is given ten minutes to make his case will 
speak differently than if given one minute. 

Because these factors affect one’s preparation and delivery, one should try to get as much 
information as possible about the audience when accepting a speaking engagement.
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WHAT ARE HINDRANCES TO COMMUNICATION?

Fear of Public Speaking

Many people’s greatest fear is the fear of public speaking. There are soldiers who are fear-
less in risking their lives in battle, but who are terrified when asked to say a few words in 
front of fifteen or twenty people. 

The best cure for “stage fright” is experience. The more one speaks in public, the more 
likely he will become comfortable speaking in public. When I am complimented for my 
public speaking, I often smile and say “I get a lot of practice.” Experience is necessary for 
becoming comfortable as a public speaker.

Lack of Adequate Preparation

We have already talked about the importance of preparation. The lack of adequate prepa-
ration is one of the greatest causes of unsuccessful public speaking. What are some of the 
common problems speakers have with preparation?

1. Poor introduction. If a person does not start well, it is not likely that the presentation 
will go well.

2. Poor conclusion. A good conclusion is just as important as a good introduction. 
This is the last thing the audience will hear; they will remember the conclusion.

3. Poor illustrations. I am convinced that one of the most important parts of any 
public presentation is the use of illustrations that help the audience understand 
the message.

4. Poor organization. Good communication develops in an organized way. A 
disorganized speaker may say many good things, but the audience may not 
understand his primary message.

All of these are issues related to preparation. We may not be able to avoid nervousness 
when we step to the podium. We may not be able to control the environment in which we 
speak. However, we can do something about a good introduction and a good conclusion. 
We can control the illustrations in our presentations, and we can control the organization 
of our presentations. These things are an important part of preparation.

There is no substitute for good preparation. It is unprofessional to fail to prepare well for 
a public presentation.
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Failure to Be Sensitive to the Audience

Public speaking is more than communication in one direction, from speaker to listener. 
A good public speaker is always conscious of the response of his audience. The best way 
to do this is to establish good eye contact with the audience. A good public speaker can 
see in the eyes of his audience if he is communicating. When a speaker realizes he is 
losing the attention of his audience, he must do whatever is necessary to get them back. 
Here are some things the speaker can do:

 · Stop speaking and wait. A period of silence will get the attention of the audience. 

 · Tell a story. A story helps to recapture the attention of people. Sometimes I have 
told a story sooner than I had planned because I felt that the audience was slipping 
away from me.

 · Give a startling fact or statistic.

 · Use humor.

 · Give a practical life application of your topic.

 · Use an object or write on a board.

 · Interact with someone in the audience.

 · If the audience is sleepy, have them stand and stretch.

 · If the audience is sleepy, have them sing a chorus or song.

A speaker must constantly be aware of distractions. If a person walks into the classroom 
or if there is a commotion outside the classroom, it is better to stop speaking until the 
distraction is removed. When fifty percent of the audience is looking at the person who 
has entered late, you need to stop and wait. 

When there is a distraction in the classroom, I will frequently make a little joke: “I am 
going to wait a minute for you to see the person who has walked in because he is more 
interesting than me. I am a teacher and teachers know that there is no reason to keep 
talking when there are distractions. As soon as you are satisfied seeing your brother, I will 
continue.” The people will usually laugh and turn their attention back to me.

Keeping the attention of your listeners

Duane Litfin lists ten things that will help keep the attention of our audience.2

2	 Duane	Litfin,	Public speaking, 2nd edition (Grand Rapids: Baker Book house, 1996), 47.  see also p. 239.
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1. Novelty. Our attention is drawn to things that are different from what we expect. 

When an expert in the Mosaic Law asked Jesus, “Teacher, what shall I do to inherit eter-
nal life?” Jesus answered with a story that had a surprising ending. The story of the “Good 
Samaritan” had a despised Samaritan as the hero of the story.3 This story kept the atten-
tion of Jesus’ listeners!

2. Movement or activity. When all else is still, movement will capture our attention; 
likewise, when all else is moving, the stationary will often stand out. It is the contrast 
that captures our attention.

To show his displeasure with the injustice of the religious leaders in the Temple, 

Jesus entered the temple and drove out all who sold and bought in the temple, and 
he overturned the tables of the money-changers and the seats of those who sold 
pigeons.4 

Do you think Jesus captured the attention of the people in the Temple?

3. Proximity. Things which are close to us (either in time or space) will gain our 
attention.

While Jesus was teaching,

There were some present at that very time who told him about the Galileans whose 
blood Pilate had mingled with their sacrifices.

Jesus responded by teaching a lesson based on this “current event” and another recent 
tragedy that had occurred in Siloam.5 He knew that recent events will capture the atten-
tion of listeners.

4. Concreteness. The specific and concrete usually attracts our attention better than 
the abstract, the general, and the ordinary. This is why illustrations are important. 
They give a concrete substance to the principles you are teaching.

3 Luke 10:25-37

4 Matthew 21:12

5 Luke 13:1-5
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When Jesus taught, he pointed to concrete items to illustrate his teaching.

 · “It is like a grain of mustard seed.”6 
 · “Show me a penny.”7 
 · “Look at the fig tree.”8 

5. Familiarity. In a setting where things are unfamiliar and unknown, that which is 
familiar will usually stand out to us.

To teach a lesson about our response to God’s Word, Jesus pointed to a familiar scene in 
his world – a farmer sowing seed in a field. “A sower went out to sow.”9 

6. Conflict. In a condition of harmony and peace, opposition between two or more 
things tends to grasp our attention. 

Repeatedly, Jesus emphasized the differences (the conflict) between his teaching and 
the teaching of the Pharisees and other religious leaders. This drew the attention of the 
crowds. “And when the crowd heard it, they were astonished at his teaching.”10

7. Suspense. When we have the entire picture except a few key pieces, we are 
attracted to the missing pieces to see how the whole fits together.

When the religious leaders criticized Jesus for eating with sinners, he began to tell a 
story. He told of a runaway son who decided to come home. The people listening would 
have been waiting to know: What happens to this son? Will his father reject him? Will the 
community run him away because he has shamed the community? What will happen to 
this rebellious son?11 Jesus knew how to create suspense.

8. Intensity. When something stands out as more intense than those things 
surrounding it, we will normally pay attention to it.

Repeatedly, the people who heard Jesus teach recognized the power and authority in his 
teaching. The intensity of his teaching amazed his listeners. “And they were astonished 
at his teaching, for he taught them as one who had authority, and not as the scribes.”12

6 Mark 4:31

7 Luke 20:24, King James Version

8 Luke 21:29

9 Matthew 13:3

10 Matthew 22:33

11 Luke 15:11-32

12 Mark 1:22
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9. Humor. At the heart of almost all humor is something that is not where or what it 
is supposed to be. Humor will nearly always claim our attention.

Jesus’ listeners must have laughed when He said, “Why do you see the speck that is in 
your brother's eye, but do not notice the log that is in your own eye?”13 

10. Life-relatedness. Things related to our basic needs in life tend to speak to us.

When Jesus was preaching to ordinary people with little money or savings, he talked 
about the things that they needed in daily life. 

Therefore I tell you, do not be anxious about your life, what you will eat or what 
you will drink…. And why are you anxious about clothing?... Therefore do not be 
anxious, saying, "What shall we eat?" or "What shall we drink?" or "What shall we 
wear?"… But seek first the kingdom of God and his righteousness, and all these 
things will be added to you.14

Jesus spoke to the basic needs of life.

Failure to Develop a Central Theme

A failure to clearly develop a central theme is one of the two most important problems 
with many sermons and other public speeches. Listen to a Sunday afternoon conversa-
tion:

Tom: “Did you enjoy church this morning?”

Sally: “Yes, it was good.”

Tom: “Was the sermon good?”

Sally: “Very good!”

Tom: “What was the sermon about?”

Sally: “Uh, he talked about sin and about heaven and about a broken-down car that 
he saw yesterday. He said many good things.”

The pastor said many good things, but there was no unified message in the sermon. This 
harms the pastor’s ability to communicate a powerful message. When his listeners go 
home, they do not remember a central theme for the sermon. When a person goes away 

13 Matthew 7:3

14 Matthew 6:25-33
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from a sermon or other public speech, he should be able to summarize what the speaker 
talked about in a few words. If the average person in the audience cannot do that, then 
the speaker has not really succeeded.

After a person has developed the theme for his presentation, he needs to develop an 
outline and illustrations and applications that focus attention on the central theme. A 
preacher’s theme or a teacher’s objectives provide a goal for the entire sermon or lesson. 

A very important principle is that one goes from the known to the unknown. Public 
speakers should start by talking about things with which the audience is comfortable 
before moving into unknown areas. Good speeches start with something with which the 
audience is familiar and then flow to the new material. They keep the audience moving 
towards the main theme of the speech. 

Failure to focus on a central theme will insure that the speaker is no better than average 
in his speaking ability.

Failure to Illustrate Well

A second reason for poor sermons is the failure to illustrate well. I am not interested in 
my students becoming storytellers. However, I am convinced that if my students cannot 
find and present interesting stories and illustrations, they will not be effective public 
speakers.

A public speaker must constantly be looking for good illustrations and must find a way to 
organize and store these for future use. I find that I work harder at finding and adapting 
illustrations than just about anything else.

CONCLUSION

Communication is both an art and a science. It is a science in the sense that it can be an-
alyzed and follows certain predictable laws. It is an art in that it can be developed in such 
a way as to appeal to the aesthetic part of human nature. 

Communication is both a gift and an achievement. Most good public speakers have a 
certain amount of natural ability. However, that natural ability can be developed and 
improved. God gave us the gift of communication; we should use and develop this gift to 
the best of our ability. 
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LESSON 2 ASSIGNMENTS

1. At the beginning of the next lesson, you will take a test based on this 
lesson. Study the test questions carefully in preparation. 

2. Interview another member of your class about their childhood. Ask 
questions that will give you information for an interesting speech. 
Then give a three-minute speech to the class in which you introduce 
this classmate.

3. In the section of this lesson called “Failure to be sensitive to the 
audience,” Dr. McCain listed ten qualities that help maintain the 
attention of our audience. Find a written sermon to study. Read the 
sermon and see how many of these qualities are part of the sermon. 
Each member of the class should read a different sermon. At your next 
class meeting, compare ways in which the sermons keep the attention 
of the audience.
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LESSON 2 TEST

Student: 

1. What are the three components in communication?

2. At what two places can communication break down?

3. What is the most intimate, and usually most successful, form of communication?

4. What is the most difficult form of oral communication for most people?

5. List three of the five characteristics of written communication identified in this lesson.  

6. List three of the five factors that influence the success of our communication.

7. List three of the five hindrances to communication.

8. List three things that Duane Liftin suggested for keeping the attention of an audience.
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LESSON 3

INTRODUCTION TO 
PREACHING

LESSON OBJECTIVES

1. The student will define preaching and the primary biblical words that 
refer to preaching.

2. The student will appreciate the power of the preached gospel to 
transform lives. 

3. The student will understand the differences between evangelistic and 
pastoral preaching. 

4. The student will recognize characteristics of the major types of sermons. 

5. The student will prepare sermon outlines for each of the major types 
of sermons.

INTRODUCTION

The Bible says that God has chosen to save the world by the “foolishness of preaching.”1  
Preaching is the means chosen by God to communicate his truth both to unbelievers and 
to believers. Other religions have expanded through migration, coercion and high birth 
rates. Christianity has primarily been spread through preaching.

Preaching has been an integral part of Christianity from the very beginning. John the Bap-
tist “came preaching in the wilderness of Judea.”2 After Jesus’ temptation, we read, “From 

1 1 Corinthians 1:21, King James Version

2 Matthew 3:1
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that time Jesus began to preach.”3 On the Day of Pentecost, Peter stood and preached.4  
The word “preach” is associated with Paul nine times in the Book of Acts. Preaching con-
tinues to be one of the most important responsibilities of Christian leaders.

DESCRIPTION OF PREACHING

Definitions of Preaching

Preaching is the oral communication of the truths of Christianity in a public forum with 
the purpose of achieving change in the listeners.

The Anchor Bible Dictionary defines preaching as 

to proclaim, to announce, to declare a word from God, to present publicly the 
good news, to deliver a religious discourse related directly or indirectly to a text of 
Scripture.

This focuses on the presentation of the message.

In a broader definition, Thabiti Anyabwile defines preaching as “God speaking in the 
power of His Spirit about His Son from His Word through a man to men.”5 

Please memorize this definition. The definition emphasizes each aspect of the act of 
preaching:

 · Each member of the Trinity is involved in preaching.
 · God’s Word, not our opinions, must be the text for preaching.
 · A preacher must allow God to speak through him.
 · The message must communicate to an audience.

Key Words Associated with Preaching

There are two primary root words in Greek that refer to preaching. The first is the family 
of words from the kerug root. These include:

3 Matthew 4:17

4 Acts 2:14

5	 Thabiti	 Anyabwile,	 “How	 Do	 You	 Define	 Preaching?	 6.”	 	 Retrieved	 from	 http://www.thegospelcoalition.org/

blogs/thabitianyabwile/2012/12/13/how-do-you-define-preaching-6/	August	17,	2020.
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Kerusso

This is the verb form. It means “to officiate as a herald or to proclaim after the manner of 
a herald.”6 It implies an official proclamation of truth. This word is used to describe the 
ministry of John the Baptist,7 Jesus,8 the disciples,9 Philip,10 and Paul.11  

Peter used this word when he described his sermon to Cornelius; Jesus “commanded us 
to preach to the people and to testify that he is the one appointed by God to be judge of 
the living and the dead.”12 Jesus commanded his disciples to preach that Jesus is the one 
God has appointed to be the judge of the living and dead. 

Kerygma

This is the noun form of the word and refers to the message that is preached. In classical 
Greek, the kerygma was the message announced “by a herald or public crier, a proclama-
tion by a herald.”13 This word is used eight times in the Greek New Testament.

C. H. Dodd has popularized the use of the word kerygma to describe the core teachings of 
early Christianity.  The basic elements of the kerygma are:

1. Jesus fulfilled the Old Testament Scriptures that promised a coming Messiah. 

2. Jesus went about doing good works and performing miracles. 

3. Jesus was crucified on a cross, died, rose again and ascended to heaven. 

4. Jesus will return to the earth someday. 

5. Repent, believe, and be baptized, and you will receive forgiveness for your sins 
and the fullness of the Holy Spirit.

These doctrines were at the center of the apostles’ message. This was the “preaching” of 
the early church.

6 Joseph henry Thayer, Greek-english Lexicon of the new Testament (Grand Rapids, Mi: Zondervan Publishing 

house, 1967), 346

7 Matthew 3:1

8 Matthew 4:1

9 Matthew 10:7

10 Acts 8:5

11 Acts 9:20

12 Acts 10:42

13 Joseph henry Thayer, Greek-english Lexicon of the new Testament (Grand Rapids, Mi: Zondervan Publishing 

house, 1967), 346
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Kerux

This is another noun form of the word and refers to the one who delivers the message. 
This word was used to describe a town crier or a public messenger. He was the one who 
gave official messages from royal or government officials. He was like a presidential 
spokesman today. 

This word is found only three times in the New Testament. In 1 Timothy 2:7 and 2 Timo-
thy 1:11, Paul said that he was “appointed” as a preacher. In 2 Peter 2:5, Noah is called a 
“preacher of righteousness.” A kerux is a preacher.

Euangelizo

The second family of Greek words used to refer to preaching comes from euangelizo. The 
word comes from two Greek words. Eu means good and angelizo means to announce or 
give a message. Angelizo is the word from which we get our word “angel.” An angel is a 
messenger of God. In Scripture, the word “angel” often refers to a spirit, but it sometimes 
refers to a human messenger.

Euangelizo means to bring good news or announce good things. Kerusso can mean the 
proclamation of any kind of message, good or bad, judgment or hope. Euangelizo focuses 
on speaking a positive message. It means to declare the good news.

The first time this word is used in the New Testament is a good example of this word:

The blind receive their sight and the lame walk, lepers are cleansed and the deaf 
hear, and the dead are raised up, and the poor have good news preached to them.14

The blind, lame, sick, deaf, and poor are the ones who especially recognize that they need 
good news.

Euangelion

This is the noun form of the word. It is the good message that is presented. It is not just 
any message that is preached, but the positive message of Jesus Christ that offers forgive-
ness of sin and a wholesome life. The Gospel of Mark begins this way: "The beginning of 
the gospel of Jesus Christ, the Son of God."15 Mark wanted his readers to know that the 
coming of Jesus was something very good.

14 Matthew 11:5

15 Mark 1:1
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Euangelistes

This is the one who declares the good news. It is translated “evangelist.” Philip is de-
scribed as “an evangelist” and Timothy is urged to “do the work of an evangelist.”16 It 
is interesting that these two Greek words are used together several times. For example, 
Matthew 4:23 says that Jesus

went throughout all Galilee, teaching in their synagogues and proclaiming (ker-
usso) the gospel (euangelion) of the kingdom and healing every disease and every 
affliction among the people.

Didasko

There is one other family of words that needs explanation, words associated with teach-
ing. The most common word for teach is the word didasko. The word means to “hold dis-
course with others in order to instruct them.”17 This word is used dozens of times in the 
New Testament. Jesus is described as the “teacher.”18 One of the offices in the early church 
was the position of teacher.19 

The ability to teach was one of the qualifications of church leadership.20 A teacher was 
responsible to transfer wisdom and knowledge from himself to another person. Since 
the early church was a new movement, it needed good teachers who could pass along the 
new teachings. One of the most important things that Jesus did during his three years on 
earth was to prepare his disciples to teach the good news.

Many of my students have asked me the difference between preaching and teaching. 
Though it is a bit oversimplified, the best distinction that I have heard between the two 
is that teaching appeals primarily to the mind whereas preaching appeals primarily 
to the will.

The goal of teaching is to communicate information. The goal of preaching is to encour-
age the listener to make some kind of decision. Evangelistic preaching attempts to get the 
person to make a decision to accept Christ. Pastoral preaching attempts to get a person 
to make a decision about the subject contained in the sermon. For example, I recently 
preached a sermon entitled, “To Whom Much is Given, Much is Demanded.” I asked peo-

16 Acts 21:8 and 2 Timothy 4:5

17 Joseph henry Thayer, Greek-english Lexicon of the new Testament (Grand Rapids, Mi: Zondervan Publishing 

house, 1967), 144

18 Matthew 8:19, and at least forty other times

19 Acts 13:1; 1 Corinthians 12:8

20 1 Timothy 3:2
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ple to realize that God had given them great assets and that they should use those for the 
glory of God. This is pastoral preaching.

People in a congregation may think a preacher is like a teacher if he has a less dynamic 
style than they expect from a preacher. However, speaking style is not a good way to dis-
tinguish preaching from teaching. 

Every good sermon should contain instruction, and most teaching has some kind of prac-
tical application that demands a response. The distinction between preaching and teach-
ing is not significant.

CATEGORIES OF PREACHING

There are two general categories of preaching.

Evangelistic Preaching

An evangelistic sermon is designed to inspire the hearer to make a decision to accept Je-
sus Christ as his or her Savior. Evangelistic preaching is normally directed to unbelievers. 
Unfortunately, many pastors preach only evangelistic sermons to their church members. 
While it is appropriate to preach an occasional evangelistic sermon to the church, pastors 
who only preach evangelistic sermons will seldom see their people grow beyond spiritual 
childhood. The writer to the Hebrews states,

Therefore let us leave the elementary doctrine of Christ and go on to maturity, not 
laying again a foundation of repentance.21

Most of the sermons in the Book of Acts are evangelistic in nature. These include ser-
mons to both Jewish and Gentile unbelievers. The first of these was the sermon Peter 
gave immediately after Pentecost.22 An example of a typical sermon to a Jewish audience 
was given at synagogue in Psidian Antioch.23 An example of a sermon given to a Gentile 
audience is the sermon Paul preached to the philosophers in Athens.24

 » Each member of the class should choose one of the sermons from Acts to study. 
Read the sermon and make a list of the things preached in the sermon. How many 
of the items identified as the kerygma are contained in the sermon? Discuss and 
compare the sermons in your class.

21 hebrews 6:1

22 Acts 2:14-39

23 Acts 13:16-41

24 Acts 17:22-31
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EXAMPLE OF AN EVANGELISTIC SERMON

Title: Come Unto Me
Text: Matthew 11:28-30

I. WHY SHOULD WE COME TO JESUS?  

A. Because of Who Jesus Is

It is fair to ask, “Who is Jesus?” The answer can be divided into two 
parts.

1. Jesus is man.
2. Jesus is God.

B. Because of What Jesus Is Like 

1. Jesus is “meek and lowly.” He was a humble person. This sug-
gests:

a. He was not a harsh person but a kind and gentle person.
b. He was not a rich person but a common person. 

2. Jesus is a powerful person.

C. Because of What Jesus Has Promised

1. Jesus has promised to give you rest in your soul.
2. Jesus has promised to make his yoke easy and his burden light.

II. HOW DO WE COME TO JESUS?

A. We Come with Repentance

1. Repentance involves a godly sorrow for sin.

This is the kind of sorrow that David had when he had commit-
ted sin with Bathsheba. 

2. Repentance involves confession of sin. 
3. Repentance involves turning from sin.

B. We Come with Faith

1. Faith is believing in God.

We must believe that he is and that he is the rewarder of them 
that diligently seek him (Hebrews 11:6).
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2. Faith is commitment to God.

C. We Come with Confession

1. Confession is admitting our sinful condition.
2. Confession is completely open before God.

Pastoral Preaching

The purpose of pastoral preaching is to build up and strengthen believers. This is the pri-
mary responsibility of a pastor. Pastoral preaching is the most common kind of preach-
ing for Christian congregations.

After persecution started in Jerusalem, the church spread northward to Antioch in Syria. 
Many Gentiles became believers. The church at Jerusalem heard about this. The follow-
ing is the account of their response. 

The report of this came to the ears of the church in Jerusalem, and they sent Barn-
abas to Antioch. When he came and saw the grace of God, he was glad, and he ex-
horted them all to remain faithful to the Lord with steadfast purpose, for he was a 
good man, full of the Holy Spirit and of faith. And a great many people were added 
to the Lord.25

Barnabas’ ministry in Syria was a ministry to the believers: “He was glad, and he exhorted 
them all.” “Them” refers to the believers. This verse shows the power of pastoral preach-
ing. Although Barnabas preached to believers, “a great many people were added to the 
Lord.” Good pastoral preaching strengthens believers and enables them to do God’s work, 
including evangelism.

There are many examples in Acts of preaching to unbelievers. However, there is only 
one example in Acts of a sermon delivered to believers.26 This was preached when Paul 
had invited the Ephesian elders to the seashore to say goodbye. These were all Christians 
and Paul spoke to them as Christians. Just as this sermon to these Ephesians elders was 
different than Paul’s typical evangelistic sermon, our preaching to believers will normally 
be different from preaching to unbelievers.

25 Acts 11:22-24

26 Acts 20:18-35



43Lesson 3 - inTRoDuCTion To PReAChinG

TYPES OF SERMONS

There are as many different types of sermons as there are different personalities of preach-
ers. However, sermons tend to fall into several general categories. Any of the methods 
discussed below can be used for either evangelistic or pastoral preaching.

Topical Sermons

Definition of topical sermons

A topical sermon is built around one topic or theme. The goal of the sermon is to make 
one basic point. The outline of the sermon is developed in a logical way rather than devel-
oping it from one particular text. The preacher supports the points of the sermon using 
texts from several parts of the Bible that relate to the topic.

Advantages of topical sermons

In providing Biblical support for a topical sermon, one can use the best verses on that 
particular topic rather than building the point from a single passage of Scripture. In a 
topical sermon one can develop the theme in such a way that when a person leaves the 
service he knows very clearly what was talked about. In many ways, a topical sermon is 
the easiest kind of sermon to understand. Topical sermons are easier and quicker to pre-
pare than most other kinds of sermons.

Limitations of topical sermons

The biggest danger of a topical sermon is what has been called “proof texting.” This is the 
practice of creating the sermon and then looking for appropriate scriptures to support 
the points. Sometimes a person uses a verse that does not mean what it is being used to 
support. 

A second limitation is that preachers who preach mostly topical sermons often become 
unbalanced in their preaching. When preaching topical sermons, preachers are likely to 
preach what they feel strongly about. On the other hand, when a person does exposition-
al preaching, the text itself helps to determine the topics and themes.
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Title: A Christian Philosophy of Education
Text: Proverbs 25:2

I. DEFINITION OF EDUCATION  

A. Education is Intellectual: Transfer of Information
B. Education is Practical: Preparation for Life
C. Education is Moral: Conformity to God’s Standard

II. SOURCE OF EDUCATION

A. The Parent Has Primary Responsibility for a Child’s Education
B. The Community Assists the Parent in a Child’s Education
C. The Church Assists the Parent in a Child’s Education

III. DESCRIPTION OF EDUCATION

A. Education Must Be Ongoing

1. Education continues throughout life. 
2. Education usually is gradual.
3. Education is valuable for all people.

B. Education Must Be Balanced

1. There must be balance between theory and practice.
2. There must be balance between positive and negative. 
3. There must be balance between formal and informal education.

EXAMPLES OF TOPICAL SERMONS

Title: Open Doors
Text: 1 Corinthians 16:9; 2 Corinthians 2:12-13; Revelation 3:8

I. You cannot take advantage of all the open doors.

II. Open doors do not always come to the smartest, the strongest or the 
best qualified.

III. Wherever there are open doors, there will always be opposition.

IV. Whenever God opens a door, no one can shut it.

V. The real doors of opportunity are the ones opened by God and not man.
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Textual Sermons

Characteristics of textual sermons

A textual sermon is based on a single text or phrase from the Bible. For example, one 
might preach a sermon on the text, “The wages of sin is death.”27 In a textual sermon 
on this scripture, one might talk about “wages,” “sin,” and “death.” The theme and often 
the main points of the sermon come from the text. The characteristics, strengths, and 
weaknesses of a textual sermon are very similar to that of a topical sermon, because the 
preacher may give many ideas that do not come from the text itself.

Africans and African-Americans preach textual sermons more than other forms, and 
they do so very effectively. One of the traditional forms of learning in Africa has been the 
proverb, a short memorable statement that teaches some point of wisdom. A Biblical text 
is also a short memorable statement that teaches some point of wisdom. Textual sermons 
take advantage of that traditional form of teaching; this makes textual sermons attractive.

27 Romans 6:23

Title: Living as God’s People
Text: Romans 12:1b-2

1. Do not be conformed to the world 
2. Be transformed
3. The will of God
4. Present yourselves to God

EXAMPLES OF TEXTUAL SERMONS

Title: “To whom much is given, much shall be required”
Text: Luke 12:48

1. Our Assets (“much is given”)
2. Our Responsibilities (“much shall be required”)
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Biographical Sermons

Characteristics of biographical sermons

A biographical sermon is based on a character in the Bible. The sermon explains good or 
bad qualities of the Biblical character and makes application based upon those qualities. 
A biographical sermon is a character study.28 

Because persons are more interesting than principles, the biographical sermon often 
holds attention better than other forms of sermons. There are hundreds of characters 
in the Bible from which one can preach biographical sermons. Nearly all of them reflect 
either some positive or negative quality.

This is a very effective form of preaching in cultures that are accustomed to stories. It is 
a very natural form of preaching and teaching the Bible. 

Reasons for biographical sermons

Most Bible characters are familiar to people who attend church. We identify more easily 
with the people in the Bible than with general teachings in the Bible. It is easier to see 
principles in the lives of people than in general teachings. People are interested in people; 
therefore, biographical sermons may be more interesting than other kinds of sermons.

Method for preparing biographical sermons

1. Read quickly through the Scripture that covers the person and make notes about 
qualities and deficiencies of the main character being studied.

2. Select three to eight qualities which are easy to explain. 

3. Organize these into an outline that is uniform and consistent.

4. Continue to take notes on the story’s details as you reread and study the passage. 

5. Once you have selected the main points, find two or three other scriptures that 
illustrate these same principles.

6. Make specific applications of the principles illustrated in the character you are 
studying. Make sure that the application is based upon the text. Explain how your 
listeners can follow a good biblical example or avoid following a bad example.

28 Alfred P. Gibbs, The Preacher and his Preaching, 6th ed. (Kansas City: Walterick Publishers, n.d.), 283
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Things to avoid in biographical sermons

1. Do not turn the sermon into an allegory.

An allegory is a story designed to teach a moral lesson. This lesson comes from the speak-
er’s imagination rather than from the Scripture itself. Biographical sermons should draw 
applications from Scripture itself rather than from allegorical interpretations.

In the story of David and Goliath, we should not try to present Goliath as Satan, David 
as Jesus, and the stone as the Word of God. Instead, we should attempt to find positive 
character qualities in the story. The story of David and Goliath will teach lessons such 
as courage, faith in God, commitment to a cause, and the principle that God uses weak 
things to do mighty works.

2. Do not strain the story too much to make a point.

The points drawn out of a story should be natural. When the audience hears them, they 
are immediately able to see the point. If we stretch the point of comparison too much, we 
will confuse the audience. The more naturally the points arise from the story, the more 
easily the audience will understand and apply the sermon.

EXAMPLE OF A BIOGRAPHICAL SERMON

Title: Naaman’s Maid
Text: 2 Kings 5

“What kind of little girl could inspire her master to make a trip to Israel at 
her suggestion?”

1. She must have been forgiving.

She was taken from her family but was willing to help her master 
recover from his sickness.

2. She must have been hard-working.

No master would have listened to a lazy girl.

3. She must have been honest.

If the master caught her lying or stealing, he would not have respect-
ed her opinion when she informed him about the prophet in Israel.
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Expository Sermons

Description of expository preaching

What is expository preaching? The answer is demonstrated in an incident in Nehemiah. 
Seven months after the walls of the city were built, the people gathered for a special cele-
bration. One of the most important parts of the celebration was the reading of the Mosaic 
Law. Nehemiah describes the incident this way:

…the Levites helped the people to understand the Law, while the people remained 
in their places. They read from the book, from the Law of God, clearly, and they 
gave the sense, so that the people understood the reading.29

The Levites “gave the sense, so that the people understood the reading.” This is the goal 
of expository preaching: making clear the Scripture, so that the people can understand 
what is being read.

Expository preaching is explaining the meaning of a passage of Scripture and making 
appropriate application. It attempts to account for the most important themes in that 
passage in the order in which they are found. It does not omit anything from the text and 
it does not add anything to it. Expository preaching must have been common in the early 
church. When churches received correspondence from the apostles, they must have read 
it publicly and then briefly explained what the various parts of the letters meant.

On one occasion I assisted a man whose daughter had gotten a scholarship to the USA. He 
brought the correspondence from the university, and we read it together. I then explained 
to him what the various parts of the letter meant and what we should do in response. 

29 nehemiah 8:7-8

EXAMPLE SERIES OF BIOGRAPHICAL SERMONS

A series of sermons for spiritual emphasis week:

1. Isaiah, a Man God Used

2. Jonah, a Man God Used a Little 

3. Gehazi, a Man God Could Have Used

4. David, a Man God Used for Many Generations
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This is what a preacher does in expository preaching. Expository preaching is the most 
natural and simple form of preaching.

Types of expository preaching

There are many different types of expository preaching. I have chosen to divide exposi-
tory preaching into three categories.

1. Brief Exposition

In brief exposition, the preacher makes a few comments about each verse in an entire 
chapter or lengthy portion of Scripture. It is basically reading a passage and then making 
general comments about it. In this method, the preacher addresses only the key points 
of the passage. 

In previous generations, African-Americans used this form of preaching very effectively. 
In those days, many preachers were illiterate, so they would have someone stand beside 
them while they were preaching. The preacher would have the reader read a verse or 
a phrase in a verse. The preacher would then explain and make applications from the 
verse. He would then say, “Read,” and the reader would continue with another phrase. 
The preacher and reader would continue with this antiphonal style of preaching all 
throughout the sermon. This form of preaching became so popular that later preachers 
who could read continued to use this style of preaching.

I have used this brief exposition style of preaching at times, particularly with passages 
like Psalm 73. In this passage, Asaph tells the story of his doubts. He questions the fair-
ness of God who allows the wicked to prosper while the righteous suffer. Asaph starts 
with doubts, but in the middle of the chapter, he begins to see things from God’s perspec-
tive. The chapter ends with a great declaration of faith:

But for me it is good to be near God; I have made the Lord GOD my refuge, that I 
may tell of all your works.30

One does not need a fancy outline in preaching from this chapter. The “read and com-
ment” technique works very well. 

Romans 14 works well using the brief exposition method. I have preached through this 
passage many times and have found that the brief exposition method is the best way to 
explain the responsibilities of the weak and strong.

30 Psalm 73:28
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2. Thorough Exposition

In thorough exposition, the preacher treats nearly every word, doctrine, and thought that 
arises in a text. Because every chapter of the Bible is filled with many truths, this kind of 
exposition is very detailed. It takes good exegetical skills and tools to preach a passage in 
such a complete manner. 

Think about Paul’s statement in 2 Corinthians 3:18. 

And we all, with unveiled face, beholding the glory of the Lord, are being trans-
formed into the same image from one degree of glory to another. For this comes 
from the Lord who is the Spirit.

In this passage, there are many truths we can uncover with careful analysis. Knowing the 
history and theology of “glory” from the Old Testament, particularly the incident when 
Moses had to veil his face after being with God on Mount Sinai, helps us understand what 
Paul is saying. Word studies of the key words such as “reflect,” “transformed,” and “like-
ness” will yield rich truths. If one does the exegesis properly, there will be more in this 
one verse than one could preach in a single sermon.

3. Thematic Exposition

In thematic exposition, the preacher selects a short section of Scripture such as a para-
graph and explains the key themes in that section. It addresses many more details than 
the brief exposition, but does not treat every word or thought in the passage. In this kind 
of exposition, the sermon is built around the most important theme of the section. De-
tails that support the theme are stressed. Details that do not contribute to that theme are 
omitted or briefly mentioned. 

This is the kind of exposition that I do most often. In a sermon on three or four verses, 
it is difficult to treat every possible thought, but you can explain and apply the main 
thoughts. I believe that thematic exposition is the most natural form of preaching. It en-
ables one to keep a sermon focused, but also to explain the most important truths in the 
order they come in the passage. 
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Title: When God Does Not Answer Prayer
Text: 2 Corinthians 1:3-10

This is an issue with which people struggle. They want to know why God 
does not always answer their prayers. According to this passage, God does 
not answer our payers for at least three different reasons:

1. To Prepare Us for Service.

2 Corinthians 1:4, "Who comforts us in all our affliction, so that we 
may be able to comfort those who are in any affliction.”

2. To Illustrate His Grace.

2 Corinthians 1:5-6, note the phrase "your comfort."

3. To Demonstrate God’s Power.

2 Corinthians 1:9, “But that was to make us rely not on ourselves but 
on God who raises the dead.”

EXAMPLES OF EXPOSITORY SERMONS

Title: Epaphroditus, an Ordinary Christian
Text: Philippians 2:25-30

Epaphroditus was a layman sent from the Philippian church to assist Paul 
when he was under house arrest in Rome. Paul eventually sent him back to 
Philippi with the Philippians letter. In that letter he devoted one paragraph 
to describing the work of Epaphroditus.

 · The Christian life includes brotherhood: “my brother.”

 · The Christian life includes work: “fellow worker.”

 · The Christian life includes fighting: “fellow soldier.”

 · The Christian life includes serving others: “your messenger.”

 · The Christian life includes unfortunate circumstances: “he was ill.”

 · The Christian life includes honor and respect: “honor such men.”

 · The Christian life includes sacrifice: “he nearly died… risking his 
life”
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Serial Expository Preaching

Serial expository preaching is presenting a series of sermons from a book or section of 
Scripture, one verse or paragraph at a time. For example, the first sermon of a series on 
the Gospel of Mark would start with chapter 1:1 and perhaps deal with the introduction 
to the book. The next sermon might come from 1:2-5 and the next one would come from 
1:6-11. The preacher would then develop sermons from the book one paragraph at a time. 

This is the kind of pastoral preaching that I have done throughout most of my pastoral 
ministry. For example, when I served as a senior pastor of a church, I preached through 
the following books:

 · James in 15 sermons
 · 1 and 2 Thessalonians in 25 sermons
 · Galatians in 62 sermons
 · Philippians in 32 sermons
 · The Gospel of Mark in 102 sermons

Reasons for doing exposition

1. Expository preaching helps you teach the truth of the Bible.

Expository preaching takes its main points from the text itself in the most natural way. 
This enables the passage to communicate simply and plainly. Jesus said, “You will know 
the truth and the truth will set you free.”31 One of the best ways to present the truth of the 
Bible is to go through it one verse at a time and explain what it means.

2. Expository preaching helps you emphasize what the Scripture emphasizes.

If while preaching through Romans, Paul mentions a certain doctrine only once, then 
you will only preach on it one time. However, if he mentions a doctrine ten times, then 
you have the opportunity to mention it ten times. When I preached through the Gospel of 
Mark, every time Jesus healed someone, I had the opportunity to preach about healing. 
Every time Jesus mentioned prayer, I was able to preach about prayer. Every time Jesus 
encouraged people to repent, I had the opportunity to encourage people to repent.

3. Expository preaching helps you to be fresher and more creative.

It is easy for a preacher to get into a habit of preaching the same themes all the time. 
However, when one does serial exposition, he is forced to develop new material. The pro-
cess of developing new material will keep one learning and growing. It will enable him to 
go to the pulpit with freshness and enthusiasm.

31 John 8:32
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4. Expository preaching helps you give your people a varied spiritual diet.

If preachers allow their own personal interests to determine what they will preach, they 
are likely to preach repeatedly on the same themes. However, if they do serial exposi-
tion, they will be treating many different topics, and that will give their people a more 
balanced spiritual diet. This forces preachers to preach about themes that they would 
not ordinarily feel comfortable speaking about. This will keep them learning and will aid 
them in their own spiritual growth.

5. Expository preaching helps eliminate the problem of knowing what to preach.

Practically every pastor has come to Saturday night and wondered what he or she was 
going to preach about the following day. When pastors do serial exposition, they not only 
know what they are going to preach about the next Sunday but for many Sundays in the 
future. This is an advantage to the musicians and others who participate in the church 
service, because they can coordinate their parts of the service around what the pastor is 
going to preach.

6. Expository preaching helps you deal with difficult subjects in a natural way.

If pastors know that there is a certain problem in their church, they are tempted aim their 
preaching at certain persons in the congregation. This will cause the minister to lose the 
respect of the congregation. Many people have left churches because they felt that the 
minister had singled them out to preach against something they were doing. However, 
when the minister preaches about the subject that is next in order in the Scripture, peo-
ple should not accuse him of “preaching at” a certain person. Expository preaching helps 
you deal with difficult or sensitive subjects in a natural and inoffensive way.

I have been amazed to see how God has sovereignly worked it out for me to preach on cer-
tain subjects at the right time, even though the theme was simply next in order as I was 
going through a particular book. God knows who will be in our services, and He knows 
when we are going to preach a certain sermon. He often brings these things together in a 
way that can only be understood as the work of God.

7. Expository preaching enables you to preach with greater authority.

When we preach regularly through the Bible, it gives us a level of authority that we do not 
have when we preach topical sermons. When all the points of a sermon come out of the 
text in such a way that the listener can easily see them, it helps to convince the hearer 
that this sermon is from God and not from man. It is easy to say, “Thus saith the Lord” 
when you are doing expository preaching.
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8. Expository preaching takes maximum advantage of your time and resources.

When you are preaching through one book, all the background information applies to 
all of that book. You can use commentaries to their maximum advantage. If you preach 
through a large book like one of the gospels, being able to use the same resources week 
after week will save time and resources.

CONCLUSION

There is no right or wrong method of preaching. The conscientious preacher must select 
the method that best fits the occasion, the audience, the message and his own personal 
style. God can and does use all methods of preaching. You should try different styles of 
preaching to find the style which is best suited to your personality and audience.

LESSON 3 ASSIGNMENTS

1. At the beginning of the next lesson, you will take a test based on this 
lesson. Study the test questions carefully in preparation. 

2. To better understand the differences between each type, prepare a 
written outline for each type of sermon.  

 · A topical sermon
 · A textual sermon
 · A biographical sermon
 · An expository sermon

3. Choose one of the sermons you prepared in Assignment 2. Present this 
as an 8-10 minute sermon to the class. Each member of the class will 
complete an assessment form found at the back of this course guide. By 
studying your classmates’ assessments, you can evaluate your ability 
to communicate effectively.
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LESSON 3 TEST

Student: 

1. Thabiti Anyabwile’s definition of preaching is “  speaking in the power 
of His  about His  from His  through a 

 to .”

2. The preached message of the early church is called the .

3. The goal of an  sermon is to inspire the hearer to make a decision to 
accept Jesus as his or her Savior.

4.  preaching is usually addressed to a Christian congregation.

5. A  sermon is built around one topic or theme.

6. A  sermon is based on a single text or phrase.

7. A  sermon is built around the story of a character in the Bible.

8. The goal of  preaching is to make “clear the Scripture, so that people 
can understand what is being read.”
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LESSON 4

THE MECHANICS 
OF PREACHING

LESSON OBJECTIVES

1. The student will learn and practice the background steps for 
preparing sermons.

2. The student will learn and practice the process of outlining a sermon. 

3. The student will learn and practice the process of finding appropriate 
illustrations for a sermon.

4. The student will learn to keep good records of sermons.

INTRODUCTION

In Lesson 1, we saw that God is a communicator, and God uses human communication to 
accomplish his purposes. In Lesson 3, we saw that God has chosen “the folly of what we 
preach to save those who believe.”1 In the book of Acts, we see that God worked through 
the preaching of men like Peter, Stephen, and Paul to reach the world with the gospel.

Preaching is important. We who are called to preach are responsible to preach with as 
much effectiveness as possible. While power in preaching comes ultimately from the 
Holy Spirit’s anointing, we must prepare to the best of our ability. A preacher should 
have a goal to be “a worker who has no need to be ashamed, rightly handling the word of 
truth.”2 

Preaching is a skill that can be developed. Like other skills, preaching uses certain tools 
and techniques. In the following pages, I will attempt to walk the preacher through the 

1 1 Corinthians 1:21

2 2 Timothy 2:15
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mechanics related to preparing, presenting and preserving sermons. This does not re-
place our reliance on the power of the Holy Spirit. However, it prepares us to be vessels 
through which the Spirit can work.

BACKGROUND PREPARATION FOR SERMONS

Make Notes

When you know that you will preach on a specific verse or theme, begin to write down 
any ideas that come to your mind about that verse or theme. You may write down ques-
tions, cross references, observations, quotations, applications, illustrations, stories, or 
anything else that comes to your mind. Write these ideas down as you think of them, with 
no attempt to organize them. You will organize your ideas later, but for now get the ideas 
down as quickly and completely as possible.

As you write down thoughts, concentrate on two things:

1. Experiment with themes. Write down several possible themes. Keep writing until 
you find the best fit for your sermon. 

2. Experiment with outlines. The closer you get to developing your theme, the more 
prepared you are to come up with an outline. Every good outline will have two to 
five points, so keep jotting down points which could become points in your outline.

You may write several pages of information. This information may or may not go into the 
final sermon, but the notes will stimulate your creativity as you prepare the sermon.

Write the Theme for the Sermon

The theme is that which you want to say or accomplish with the sermon. You should write 
out the theme in one sentence or in a short phrase. Once you have decided on the theme, 
everything else in the sermon must have some bearing on that theme. Every point and 
sub-point, every illustration, and every point of application must relate in some way to 
the theme. 

The theme is like a target you are shooting at. An American proverb says, “If you aim at 
nothing, you probably will hit it.” If you have nothing specific to accomplish in the ser-
mon, you are not likely to accomplish very much. 

The theme is the part of the sermon that you keep repeating. At the end of every major 
point and sometimes even in the middle of the points, you restate the theme. If you have 
properly developed the sermon, it will always be appropriate.
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 » Read the following Scripture texts: Galatians 5:16-26; Philippians 2:1-11; Revela-
tion 3:14-22. For each text, write a one sentence theme that is appropriate for a 
sermon on the text.

Write a Simple Outline for the Sermon

The outline must be based on the theme.

Every point and sub-point of the outline must be based on the theme you have chosen for 
the sermon. This helps focus the mind of the congregation on the primary message you 
want to communicate. 

Read Psalm 146 and then study this outline for a sermon titled, “Praise the Lord.” The 
theme of this expository sermon is praise for the Lord. 

Notice that all four major points are related to the theme of praise to the Lord. If you are 
preaching on praising the Lord, it would be inappropriate to throw in a point on the im-
portance of baptism. Each point of the outline must be based on the theme of the sermon.

EXAMPLE OF AN EXPOSITORY SERMON

Title: Praise the Lord
Text: Psalm 146

A. We Praise God for who He is (146:1-5)

1. He is Yahweh; 146:2a
2. He is Elohim; 146:2b
3. He is the God of Jacob; 146:5

B. We Praise God for what He has done (146:6a)

1. God made the heaven.
2. God made the earth.
3. God made the sea.
4. God made everything else.

C. We Praise God for what He is doing (146:6b-9)

1. He preserves the truth; 146:6b
2. He executes judgment for the oppressed; 146:7a
3. He gives food to the hungry; 146:7b
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4. He loosens the prisoners; 146:7c
5. He gives physical healing; 146:8a
6. He encourages the discouraged; 146:8b7.
7. He loves the righteous; 146:8c
8. He helps the needy; 146:9a
9. He makes it difficult for the wicked; 146:9

D. We Praise God for what He shall do (146:10)

1. What will God do? “The Lord reigns forever…”
2. What should be our response? “Praise the Lord.”

The outline must have parallel thoughts.

A common mistake for preachers is to prepare outlines that are not parallel. This makes 
it more difficult for the listeners to follow the thought of the sermon. Look at this sermon 
outline titled “Jesus Christ: An Understanding High Priest” based on Hebrews 8.

OUTLINE THAT ISN'T PARALLEL

Title: Jesus Christ: An Understanding High Priest
Text: Hebrews 8

A. The Priesthood in Israel’s Worship

1. Three anointed offices in Israel

a. The King
b. The Prophet
c. The Priest

2. Ministries of the Priest in Worship in Israel

B. Jesus - A Perfect High Priest

1. Jesus: A God-made high priest
2. Jesus: A perfect sacrifice
3. Jesus went directly to God’s presence in heaven, the eternal taberna-

cle.
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There are two problems with this outline:

1. The second and third major points are parallel with each other, but they are not 
parallel with the first point. 

2. Under the second general point, there are three sub-points. The first two are 
parallel; they have “Jesus” with a colon after the word and then a description of 
Jesus. However, the third point is a complete sentence.

Compare this sermon with the sermon “Praise the Lord” (page 59). You will see that the 
earlier sermon is easier to follow.

1. Each major point begins with the phrase “We praise God for …” 

2. The sub-points are parallel with each other. 

 · The first set begins with the phrase “He is.” 
 · The second set has the phrase “God Made.” 
 · The third set has “He” with a present tense action verb like “He preserves” and 

“He executes.”

There are many benefits for writing a clear outline based on the theme of your sermon.

1. Outlining gives structure to your sermon. An outline is an organization plan. 

2. Outlining keeps your focus on the main theme. Without a good outline to guide 
you, it is easy to stray from the topic. However, a strong outline that is built on the 
theme will keep the sermon focused.

3. Outlining helps the listener understand and remember the sermon. Though 
they may not see the outline, they will sense the organization. A good outline helps 
the hearer to remember the sermon longer because the outline reinforces the 
theme. If we make it easy to remember the message of the sermon, God can speak 
the truth to the listeners during the days after we preach.

C. Jesus - The Perfect Mediator

1. Jesus is the mediator between God and man.
2. He has perfect understanding of man and can faithfully represent 

man before God.
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A good outline takes extra work, but it is worth it in the end. This is part of the hard work 
of being a “workman who does not need to be ashamed.” Fortunately, the longer you work 
on it the easier it becomes.

 » To understand how a pattern helps us remember information, try memorizing 
each of the following lists. Which are easier? Why?

Numbers: 24, 15, 3, 30, 9, 6, 18, 27, 12, 21
Numbers in order (count by threes): 3, 6, 9, 12, 15, 18, 21, 24, 27, 30

Names: Ezra, Cain, Balaam, Gabriel, David, Felix, Adam
Names in alphabetical order: Adam, Balaam, Cain, David, Ezra, Felix, Gabriel

WRITING THE SERMON

Write an Extended Outline for the Sermon

An extended outline expands the outline that you started with. This outline uses complete 
sentences but organizes thoughts in an outline format rather than a paragraph format. 
An extended outline is easy to use in the pulpit. When you have the points, sub-points, 
and other details organized under the point they are supporting, it is easy to see the point 
and sub-points that need to be made.

Write out the introduction.

You should write out your introduction completely. The introduction is the first thing the 
audience will hear. If you do not capture the attention of the audience in the first few 
moments, you may not have an opportunity to get their attention later. Even if you do not 
write out your entire sermon, it is good to write out the introduction because it is such a 
crucial part of the sermon.

The introduction of my sermon will include the following general items:

1. Text from Scripture

2. Opening remarks (sometimes this comes before the text)

3. Theme

I write out the theme I plan to use in the sermon. Sometimes I tell the audience the theme 
in the introduction; other times I state it later. However, the theme stands out in my out-
line to remind me of what I want to talk about.
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EXTENDED OUTLINE FORMAT

A. Major Point

1. Sub Point

a. Details

(1) Additional Details

(a) Additional Thoughts

(i) More Thoughts

(ii) More Thoughts

(b) Additional Thoughts

(2) Additional Details

b. Details

2. Sub Point

B. Major Point

I. MAJOR OUTLINE POINT

II. MAJOR OUTLINE POINT

4. Background information

Here I give background details that the audience will need to know to understand the 
sermon. This may include background details of the Scripture. It may include personal 
things such as the way I came to this particular text. It may be a statement about the 
meeting at which I am speaking, especially if I have been assigned a topic or text.

Expand your original outline with more details.

In this step, you add further details to your original outline. In an extended outline for-
mat, you use complete sentences that show every important point in your sermon. The 
following is an appropriate lettering and numbering scheme for outlining points and 
sub-points:
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Find Appropriate Illustrations

One of the biggest differences between a good sermon and a poor sermon is the way they 
are illustrated. Charles Spurgeon said, “The sermon is the house. The illustrations are the 
windows that let the light in." Illustrations let light in and make the room more comfort-
able. A house without windows can be a depressing place.

Stories have many advantages in a sermon.

1. Stories create interest. People will often listen carefully when you are telling a 
story.

2. Stories increase understanding. People will often understand your sermon better 
as a result of a good story.

3. Stories aid application. A good story helps your listener understand how to apply 
the lessons of the sermon in his or her own life.

4. Stories increase memory. A listener will remember a story long after they have 
forgotten the sermon outline. A well-chosen story illustrates the sermon’s message 
clearly so that when a listener remembers the story, it reminds them of the theme 
of the sermon. 

5. Stories are a natural teaching technique. People are accustomed to hearing 
stories and will respond positively to them. The best preachers and teachers are 
those who can tell good stories. I do not think I have ever met a person who did not 
like to hear a good story.

Jesus was the master user of stories and illustrations. He told stories from history, stories 
from everyday life, and traditional stories that were well known in his day. He also used 
word pictures from all walks of life to help his listeners understand his message. 

Why did Jesus tell so many stories? Because he is the Creator and understands our nature. 
He understands that we learn best through stories.

 » To understand how stories help us remember lessons, think of each of these sto-
ries from Jesus. Without looking the story up in the Bible, can you remember the 
lesson that Jesus taught using the story?

 · The Good Samaritan  
 · The Prodigal Son
 · The Rich Man and Lazarus
 · The Publican and Pharisee Praying
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I work hard at collecting good illustrations and stories and putting them into my sermons. 
I write the stories out completely, so I know exactly how I will tell the story in the pulpit. 

Although I do not often repeat sermons, I do tell some stories repeatedly. If you develop a 
good story that illustrates a certain point, there is no reason you should not use the story 
to illustrate the same point in a different sermon, especially to a different audience. If 
you do happen to repeat a good story, no one will get up and walk out. In fact, as a child, I 
liked to hear certain evangelists preach because they told the same wonderful stories. We 
are willing to hear songs sung over and over again. Most people are willing to hear stories 
told over and over again.

There is always the danger of a preacher simply trying to entertain with his stories. En-
tertainment is not a proper reason to use stories in sermons. However, stories are very 
helpful for keeping the attention of your congregation and for making the points of your 
sermon clear.

The longer the sermon, the more helpful it is to have good stories. Once you start to tell 
a story, those who are asleep will wake up; those who have been thinking about other 
things will refocus their attention on what you are saying, and those who have been lis-
tening will be happy for the change.

Here are a few suggestions for preparing and telling stories:

1. Practice your stories. This is especially important if you are not a good storyteller.

2. Make the story as realistic as possible. Do not use “Person A” and “Person B” kind 
of language. Give real names and describe the story as realistically as possible, 
even if you have to change the name or circumstance to preserve confidentiality.

3. Try to preserve some element of surprise in the story. Never say, “I am going 
to tell you a funny story.” It is best not to tell anything about the story in advance.

4. Do not hesitate to use first-person stories. These are stories of things that 
happened to you or about which you have personal knowledge. These stories are 
told with first-person pronouns like I, me, and we. These are the most effective 
stories you can tell.

5. Beware of getting so bogged down in details that your listeners miss the point 
of the story. Details should make the story interesting, but should not confuse 
the point. If you stop to explain insignificant details of a story, it will detract from 
the main point of the story. The point of the story is important, not the incidental 
details. 
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6. Sometimes it may be necessary to alter details of a story to make it 
understandable to your audience. For example, when I tell a story in Africa about 
my high school days in America, I will talk about the “prefect.” We did not have 
prefects in the USA, but the term “prefect” will be understood in Nigeria.

7. Use the present tense in telling stories. When you tell a story about something 
in the past, the present tense helps the audience feel closer to the events. For 
example, when telling the story from Matthew 14:22-33, you might say, “Peter gets 
out of the boat and starts walking on the water.” Luke uses this technique in Acts.

8. Be cautious about telling stories borrowed from others as if they happened to 
you. There is nothing wrong with borrowing stories from others. However, some 
people borrow a story that happened to someone else and tell it as if it happened 
to them. If your audience later finds out that this incident did not actually happen 
to you, it might shake their confidence in other things that you said.

If I had one lesson for preachers to learn, it would be learn to be a good story teller. A 
rule that every pastor should follow is, never preach a sermon without telling a story.

If you want to work on only one part of your preaching during the next year, work on pre-
senting good illustrations. Your people will notice the difference immediately. I believe 
that if you learn to use stories effectively in your sermons, you will be changed from an 
average preacher to a good preacher or from a good preacher to a great preacher.

Write Out Your Sermon Completely

Writing out your entire sermon is a lot of work! If you are preaching every week, you may 
not be able to do this for every sermon. However, you will find that writing out an entire 
sermon is a good way to discipline yourself and to improve your sermons. There are 
many reasons why a person should write out sermons completely.

Writing helps concentration.

Our minds tend to stray when we study. Writing helps to focus our attention. When you 
are studying, it is helpful to force yourself to write a note about every verse or phrase or 
even every word you are studying. The concentration of looking for things to write will 
force you to think; thinking will produce insights that you have not seen before. The pro-
cess of writing down thoughts produces more thoughts.

A study guide works in a similar way. A study guide is a list of questions over a portion 
of Scripture. The questions stimulate additional thoughts about the Scripture. This is a 
helpful technique to use in teaching. Questions that force the student to study the Bible 
are very useful.
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Writing helps you see truth you would not otherwise see.

If you force yourself to write something about every verse you are studying, you will look 
until you see something to write. It may be something you have never seen before. If you 
force yourself to write down ten things about a particular verse, it is amazing what you 
will learn.

The Puritans were known for their ability to see a lot of truth in just a few verses of Scrip-
ture. I am convinced that they got this information because they spent time meditating 
on Biblical passages and writing down their thoughts. A Puritan pastor, Thomas Boston, 
wrote an entire book on one verse in Ecclesiastes; “Consider the work of God; for who can 
make that straight which He hath made crooked?”3 Think how much time he must have 
spent thinking about this verse and writing down his thoughts. 

Writing helps you organize your thoughts.

In order to write something, you have to think about it long enough to organize it. This 
process helps you organize your thoughts. In addition, simply having the facts written 
down will help you organize them later when you are trying to organize the sermon. 
When we are studying, we want to capture every thought that comes into our minds. The 
way we do this is by writing them down. These thoughts then become the raw material 
that we later use to build our sermons.

Writing preserves a permanent record of what God is teaching you.

Psalm 137:4-6 urges readers to remember God’s blessings.

How shall we sing the LORD's song in a foreign land? If I forget you, O Jerusalem, 
let my right hand forget its skill! Let my tongue stick to the roof of my mouth, if I 
do not remember you, if I do not set Jerusalem above my highest joy!

God does not want us to forget the blessings that he has given us. None of us have a per-
fect memory; however, if we write things down, we will have a record of what God teach-
es us through our study of his Word.

When God sought a method to preserve truth from one generation to another, he chose 
to have it written in a book. A court writes down things as a written record that preserves 
the opinion of the court. Physicians write down the diagnosis they give to patients. Ar-
chitects write down their plans for buildings and other structures. Is it unusual to expect 
preachers to write down what God gives them, so they will have access to these same 
truths in the future?

3 ecclesiastes 7:13, King James Version
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Writing gives you a useful tool to help other people.

There will always be hurting people who need your help. If you have been faithful to write 
down the lessons God has taught you, this material can be useful in at least three ways.

1. You can refresh your own memory about what God has taught you. 

2. You may want to share your sermon by making copies available to other people. 
After I preach, I frequently have people request a written copy of my sermon. I 
have shared these with hundreds of people. I have received many positive reports 
from those who have received help from one of my sermons.

3. Writing can serve as a base for future sermons, articles, or books. Nearly every 
book starts with miscellaneous notes. There are few people who simply sit down 
and write a book from start to finish. Collecting your notes from sermons can be 
the beginning of a larger work. 

KEEPING RECORDS OF SERMONS

If you go to a doctor, he will do a diagnosis and treat you. After that, he will make notes 
about what he has diagnosed and treated. When you go back to that doctor, he has a re-
cord of your medical history. Lawyers do the same thing. They keep good records about 
their work. 

God’s work is even more important than those secular jobs. It is important that preachers 
learn to keep good records. Preachers should create a system for keeping records and 
filing their sermons. Here are some suggestions for filing and keeping records.

File Your Sermons Properly

There are several ways to file sermons. You can file according to text, according to topic, 
or according to date. It is also possible to do a combination of these two methods. 

One way of organizing is the following categories:

Old Testament

Sermons from the Pentateuch
Sermons from the Historical Books
Sermons from the Wisdom Books
Sermons from Psalms
Sermons from Prophets
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New Testament

Sermons from the Gospels
Sermons from Acts
Sermons from Paul
Sermons from the General Epistles

Topical Sermons

Missionary Sermons
Leadership Sermons 
Biographical Sermons
Evangelistic Sermons

Keep Records of Your Preaching

This should include the date, topic or title, text, and other details. I keep all of my old 
sermons in file folders. I keep my current sermons in a big notebook. I have all sermons 
that I have preached since 1986 on a computer.

CONCLUSION

Communication is both an art and a science. It is both a gift from God and the result of 
hard work by man. The Bible says, “Everyone to whom much was given, of him much will 
be required.”4  

God has given to us preachers many precious truths. The least we can do is apply our-
selves in the best possible way to share these good things. My challenge to you is to take 
very seriously your responsibility to prepare effective sermons. 

Preaching can yield big dividends. Preaching follows the rule of the harvest. If you pre-
pare and plant the seed well, the harvest will be great. If you fail to prepare and plant the 
seed, you cannot expect a good harvest.

Prepare the soil of your heart well. Plant the truths of God’s Word in your sermons. You 
will reap the reward of successful preaching.

4 Luke 12:48
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LESSON 4 ASSIGNMENTS

1. At the beginning of the next lesson, you will take a test based on this 
lesson. Study the test questions carefully in preparation.

2. For this assignment, we will practice Dr. McCain’s steps for sermon 
preparation. Choose one of the following texts for practice.  

 · Psalm 8 
 · Isaiah 55:1-9  
 · John 3:1-21  
 · 1 Corinthians 13

A. Write a one sentence theme appropriate for a sermon on the text. 
B. Using the guidelines in this lesson, write a sermon outline for the 

text.
C. Write an extended outline for the sermon.
D. Find at least two appropriate illustrations for your sermon.

3. As in Lesson 3, present this 8-10 minute sermon to the class. Each 
member of the class will complete an assessment form found at the 
back of this course guide. 
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LESSON 4 TEST

Student: 

1. (Choose the correct answer.)  As you study a verse or theme for a sermon, you should 
make notes on...

A) Only ideas that you know you will use in the sermon.
B) Any questions, references, quotations, or stories that you think of while studying.

2. The  of a sermon is a one sentence summary of what you want to say in 
the sermon.

3. (Choose the correct answer.)  The following sermon outline is poor because...

A) The points are not all related to the theme.
B) The outline does not have parallel thoughts.
C) Neither. The outline is good.

4. List two of the three benefits given for writing a clear outline for your sermon.

SERMON OUTLINE

Theme: Praise the Lord

Outline:  

A. We Praise God for Who He Is

B. We Praise God for What He Has Done

C. We Should Love Our Neighbor
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5.  (True or False) In an extended outline, you expand each point into full 
sentences.

6. A good illustration is like a  that lets light into a house.

7. List three of the advantages given for using stories in a sermon.

8. List three advantages for writing out a sermon completely.
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LESSON 5

PREPARING  
EXPOSITORY SERMONS 1

LESSON OBJECTIVES

1. The student will memorize a definition for expository preaching.

2. The student will learn and practice the steps of preparing an 
expository sermon. 

3. The student will appreciate the power of expository preaching to 
change lives.

INTRODUCTION  

In the previous two lessons, we have studied the preparation of various types of sermons. 
In this lesson, we will take an in-depth look at expository preaching. As we saw in Lesson 
3, this will be the primary sermon form for most pastors.

DEFINITION OF EXPOSITORY PREACHING2 

Expository preaching is the communication of a biblical concept derived from 
and transmitted through a historical, grammatical, and literary study of a pas-
sage in its context, which the Holy Spirit first applies to the personality and 
experience of the preacher, then through him to his hearers.

1 The material in this lesson was contributed by Richard G. hutchison, Dean of Academic Affairs & spiritual Life at 

Bible Methodist shepherd’s College in Villasis, Pangasinan, Philippines.

2 Adapted from haddon Robinson, Biblical Preaching: The Development and Delivery of expository Messages 

(Michigan: Baker Books, 2001).
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Please memorize this definition. It includes several concepts that are important for ex-
pository preaching.

THE SCRIPTURE PASSAGE GOVERNS THE SERMON

Expository preaching is the communication of a biblical concept derived 
from… study of a passage in its context.

Expository sermons are grounded in the Scripture passage. The structure and primary 
content of the sermon comes from the passage itself. If the primary message of the ser-
mon does not come from the Scripture passage itself, the sermon is not expository – even 
though the message of the sermon may be true.

In expository preaching, we ask:

1. What does this passage of Scripture say?

What did the writer say? When reading the text, what does the grammar of the passage 
say? In expository preaching, we are not looking for hidden messages; we are looking for 
the plain sense of the text.

2. What does this passage of Scripture mean?

What did the author want his audience to understand as they read the passage? As we 
consider the historical context and the literary style, what does the passage mean?

3. What is the primary message of this passage of Scripture?

Because the Scripture passage governs the sermon, the primary focus of an expository 
sermon will be determined by the primary theme of the Scripture passage. The theme of 
the passage will connect all the points of the sermon. All the points in the sermon will be 
connected to each other through the main theme of the Scripture.

The Preacher Communicates a Concept

Expository preaching is the communication of a biblical concept….

Because the message of the Scripture passage guides the expository sermon, we will ask 
several questions:

1. How does the writer of this Scripture passage express and explain his message?

This is where the preacher develops several points that express and explain the main 
theme of the Scripture passage. Remember that all the points in the sermon will be con-
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nected to each other through the main theme of the passage. Compare the examples 
below.

EXAMPLE 1

Text: Romans 12:1-2
Main Point: What does God want us to do?

A. We must present our bodies to God.

B. We must not be conformed to the world.

C. We must be transformed in our thinking.

EXAMPLE 2

Text: Romans 12:1-2
Main Point: What kind of worship does God desire?

A. God desires worship that is motivated by his mercies.

B. God desires worship that involves the whole person.

C. God desires worship that transforms our way of thinking.

This outline is good, but there are some weaknesses we need to correct:

 · The main point does not fully connect to the opening words of Romans 12:1; 
“Therefore, I urge you, brothers, by the mercies of God, that you ….”

 · Although each of these points is true, they are not connected with each other 
through the main message of the passage.
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EXAMPLE 3

Text: Romans 12:1-2
Main Point: What kind of worship does God desire?

A. God desires worship that is motivated by his mercies.

B. God’s mercies should motivate you to present your whole 
self to him as an act of worship.

C. The presentation of your whole self to God should begin a 
daily process of inner transformation.

This outline is better:

 · The outline is connected to the main theme of the passage.
 · However, the three points could be better connected to each other.

This outline is the best of the three choices. Each point of the outline is connected to the 
previous point.

This outline provides the main points for your expository (study) outline. Later in this 
lesson, we will take an additional step to make the points of the outline shorter and easier 
for the audience to remember. We call this the preaching outline.

2. How can the preacher communicate clearly the author’s message?

For effective expository preaching, the preacher must translate the author’s words into 
the language of today’s audience. He will express the original concepts of the Scripture 
passage in ways that today’s hearers will understand. To do this, the preacher will use:

 · Word pictures
 · Stories and illustrations
 · Object lessons
 · Explanations
 · Outlines 
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The Concept is Applied to the Preacher

Expository preaching is the communication of a biblical concept… which the 
Holy Spirit first applies to the personality and experience of the preacher.

After we know what the text says and what the text means, we must ask, “What is the text 
telling me I should do?  This is called application. In other words, we ask, “What does 
God want me to do?”

Before any sermon is preached to the congregation, it must first speak to the heart and 
life of the preacher. The preacher is always the first audience for a sermon. Before we try 
to apply God’s Word to the lives of our audience, we must first apply it to our own lives.

The Concept is Applied to the Hearers

Expository preaching is the communication of a biblical concept… which the 
Holy Spirit first applies to the personality and experience of the preacher, then 
through him to his hearers.

A sermon that does not include an application to the hearers may be a very nice expla-
nation of the Scripture passage; however, it fails to move the listeners. True expository 
preaching must be applied to the hearer. We apply the message of the Scripture to our 
hearers by:

 · Asking questions that cause the listeners to connect the message to their lives
 · Reviewing the key truths and principles that come from the text
 · Considering the life situation of the hearers

EXPOSITORY PREACHING: WORKING WITH THE TEXT

Choosing the Text

When choosing a text, the preacher should look for a passage that contains a complete 
thought that can be expressed in the sermon. Many preachers follow four steps for choos-
ing a text:

1. Choose the main verse or passage for the sermon.  Since the Scripture passage 
will guide the entire sermon, it is important to select the right passage for the 
sermon.

2. Look at the context of the chosen passage.  Consider the surrounding verses. 
Should you use more verses in order to have a complete thought? Should you limit 
the text to fewer verses in order to focus on a single thought? 



78 SHEPHERD’S GLOBAL CLASSROOMPRINCIPLES OF COMMUNICATION

3. Look at study Bibles and other reference books to confirm the choice.  By 
looking at how the passage is used in a study Bible or commentary, you can confirm 
your selection. If other reference books divided the passage at a different point, 
ask, “Am I sure that my choice is the best selection for expressing the theme of this 
passage?” 

4. Make a final decision for the text.  After you have studied the surrounding context 
and considered other references books, you are ready to begin detailed study.

Absorbing the Text

From our definition of expository preaching, remember that the passage must speak to 
the preacher before it can speak to the hearer. After choosing the text from which you 
will preach, the next step is to begin identifying yourself with the message of the text. 
In order to do this, you must read it over and over again until you absorb not only the 
words themselves, but also the emotions which the writer must have been feeling when 
he wrote them.

 » If you have a sponge, do this object lesson. Put the sponge in water until the sponge 
is saturated. Now squeeze the sponge. Notice how easy it is to get the water from 
the sponge. You do not have to work hard; the sponge is saturated with water. 
When you are saturated with the text, the words will pour from your heart like 
water from the sponge.

As you absorb the text, you gain an “emotional connection” with the words of the author.

 · If the writer was angry, allow yourself to become angry at the sin that angered the 
author!

 · If the writer was rejoicing, let your own heart feel joyful!
 · If the writer was sad, join with him in his sorrow!
 · If the writer was worried, try to feel his anxiety!
 · If the writer was laughing, laugh!
 · If the writer was weeping, begin to feel tears in your own eyes as you think about 

what he was experiencing!

A hot coal from a fire “holds” fire, even though no flames are visible. When the coal is 
placed next to dry leaves, paper, or wood, the fire will begin to flame. In the same way, as 
you fill your mind and heart with the words of the text, they will begin to burn inside you! 

It is not enough to know the information in the text; you need to feel what the writer was 
feeling. The passion of the writer should become your passion. Why? Since we are han-
dling God’s Word, the passion of the text is the passion of God! You have been called to be 
God’s messenger.
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How can you absorb the text until you feel the passion of the writer? Try these steps:

1. Read the text silently at least five times.

2. Read the text aloud at least five times.

3. Continue re-reading the text. 

 · Practice reading it with expression.
 · Try to feel what the writer was feeling.
 · Pause between readings to meditate upon what you are reading.

You will develop your own way of connecting with the text. Whatever your method for do-
ing this, make sure that both your mind and your heart are engaged with the writer’s mes-
sage. If you rush this important step, your message will be missing a crucial ingredient 
– PASSION. Effective passion in biblical preaching comes not only from prayer, but also 
from the preacher’s personal identification with God’s message as expressed in the text.

 » Read the following Scripture texts: Galatians 1:6-9; Matthew 17:1-9; Psalm 10:1-12; 
Revelation 4. Read each text several times. Feel the passion of the writer. Imagine 
yourself in the writer’s situation. Do you feel the emotion of the text?

 » Now, choose one of these texts and read it aloud to class. Read expressively to the 
class. Ask the class to evaluate your expression. Did you communicate the emotion 
of the text in your reading?

Analyzing the Text

Many teenagers have watched a very good basketball player and have thought, “I want 
to play ball like that.” They go to the basketball court and begin to play. They love the 
game. They have passion, but they soon become discouraged. Passion is not enough. 
A great basketball player shoots thousands of free throws when no one is watching. He 
runs miles to build endurance for the game. He does stretching, jumping, weight lifting, 
and other exercises to prepare himself for the game. These exercises are necessary for a 
good player. Exercises are not about passion; exercises are about sweat. Exercises are not 
exciting, but they are necessary if he will fulfill his passion to be a great basketball player.

Analyzing the text is the hard work of preaching. Analysis is not about passion; analysis is 
about sweat! It requires spending hours in your study when other things would be more 
fun. It involves discipline, but it is necessary if you will communicate the passion of the 
text in a way that connects the truth of God’s Word to the needs of your listeners.
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How do you analyze the text? Some steps to use include:1

1. Ask simple questions about the text.

 · Who?
 · What?
 · When?
 · Where?
 · How?
 · Why?

2. Look for key words or phrases in the text.

3. Look for comparisons and contrasts in the text.

4. Identify important parts of speech (or grammar).2

Noun (N) – Nouns often answer questions such as “Who?” and “What?”

Pronoun (P) – Pronouns refer to specific nouns that are already known in the text.

Verb (V) – Verbs describe an action or a condition (state).

Adjective (ADJ) – Adjectives describe nouns and pronouns.

Adverb (ADV) – Adverbs often answer questions such as “How?” or “When?”

Coordinating Conjunction (CC) – Coordinating conjunctions connect words or 
phrases that are of equal importance. Sometimes they will connect words which are 
equal and related. At other times they will connect words which are equal but oppo-
site or different. We call this contrast. “For,” “and,” “nor,” “but,” “or,” “yet,” and “so” are 
coordinating conjunctions.

Subordinating Conjunction (SC) – Subordinating conjunctions connect phrases 
which are related but not equal to each other. They will often connect two ideas in 
which one idea depends upon (or builds upon) another. Commonly used subordinat-
ing conjunctions in the Bible are words such as: “because,” “as,” “than,” “even though,” 
and “since.”

1 for more on analyzing the text, see the shepherd’s Global Classroom course, Principles of Biblical interpreta-

tion.

2 in some languages, the information on grammar will not be useful. if you are studying this course in a language 

other than english, you can omit this step if it is not useful.
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Preposition (PREP) – Prepositions introduce phrases that show a relationship and 
that end with a noun or pronoun. 

5. Arrange the text into a natural outline.

This is often called “phrasing” the text. This “natural outline” helps you to see how the 
Scripture passage is structured. It allows the structure of the text to guide your sermon 
development.

Here is an example of an analysis. At the end of this lesson, you will analyze a passage in 
the same way for the lesson assignment.

ANALYSIS OF PSALM 13

1. Ask simple questions about the text.

Who?

Who are the “blessed” ones?
Whose counsel do they avoid?
Whose way is known by God?
Who are the ones who will / will not stand in the judgment?
Who are the ones who will perish?

What?

What do the righteous delight in?
What are the righteous like?
What are the wicked like?

When?

When do they meditate in God’s Word?
When do they bear fruit?

Where?

Where do the ungodly go for counsel?
Where are the righteous ones “planted”?

3 King James Version
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2. Look for key words or phrases.

3. Look for comparisons and contrasts.

4. Identify important parts of speech (grammar).

How?

How does this psalm describe the way of the righteous?
How does this psalm describe the way of the ungodly?

Why?

Why are the righteous ones blessed?
Why do the ungodly perish?

Blessed is the man that walketh not in the counsel of the ungodly, nor 

standeth in the way of sinners, nor sitteth in the seat of the scornful. But 

his delight is in the law of the LORD; and in his law doth he meditate day 

and night. And he shall be like a tree planted by the rivers of water, that 

bringeth forth his fruit in his season; his leaf also shall not wither; and 

whatsoever he doeth shall prosper. The ungodly are not so: but are like the 

chaff which the wind driveth away. Therefore the ungodly shall not stand 

    ADJ     V            N                   V                 PREP        N                                        CC         

       V                       N             N         CC       V                     N                                   CC               

             N          PREP   N                   N               PREP   N                           V                                                

                                P                                 N         V        PREP      N              N                       

       V                     P      N                     N                  N                                   V         CC                            

                        P                              V                      N         V                 CC   V                        

    N                           N          V       ADV          SC                     N                             V                          

 · Key phrase – “Blessed is the man …” 
 · Key words – “walking… standing… sitting…”

 · “blessed” versus “not so”
 · “counsel of the ungodly” versus “the law of the Lord”
 · a planted tree versus blowing chaff
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5. Arrange the text into a natural outline.

Blessed is the man
that

walketh not in the counsel of the ungodly,
nor

standeth in the way of sinners,
nor

sitteth in the seat of the scornful; 

But
his delight is in the law of the LORD,

and
in his law doth he meditate day and night.  

And
he shall be like a tree

planted by the rivers of water,
that bringeth forth his fruit in his season,
his leaf also shall not wither; 

and
whatsoever he doeth shall prosper.

[But]
The ungodly are not so, 

               but
        are like the chaff which the wind driveth away.

Therefore
the ungodly shall not stand in the judgment,

nor
sinners in the congregation of the righteous.

For
the LORD knoweth the way of the righteous, 
but 
the way of the ungodly shall perish.

in the judgment, nor sinners in the congregation of the righteous. For the 

LORD knoweth the way of the righteous: but the way of the ungodly shall 

perish.

                   N           CC       N       PREP            N             PREP         N                         

    N            V                  N                       N           CC           N                     N                       

     V
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EXPOSITORY PREACHING: PREPARING A STUDY OUTLINE

What is the Study Outline?

The study outline is not your preaching outline. You will develop a preaching outline 
from your study outline in a later step. The study outline will help you organize your 
notes, insights, applications, and illustrations around the natural flow of thought that the 
biblical writer has given us.

The study outline is your working outline. You can make changes to your outline as you 
learn more about the text, but this outline will give you a basic structure to guide your 
preparation.

The outline is like a skeleton. Without a skeleton, our bodies would have no shape – like 
a bowl of jelly. No matter how beautiful your skin, eyes and hair, without a skeleton your 
beauty would be lost. No matter how big and strong your muscles may be, without the 
bone structure your body would become weak. Even the most powerful muscles must be 
attached to bones to function. The outline provides a structure for your sermon.

How to Prepare a Study Outline

1. Use your phrasing of the text as a guide.

In the section on “analyzing the text,” you learned to find the natural outline of a Scrip-
ture passage. Use this phrasing as a guide for your study outline.

2. Look for the major points in the natural outline.

3. Summarize the main thought of each point.

EXAMPLE OF SUMMARIZATION OF MAIN THOUGHTS

Text: Romans 1:16-17 

I. Paul is not ashamed of the Gospel of Christ.

II. He is not ashamed because the gospel is God’s power to save.

III. The gospel is God’s power to save because it reveals the righteousness 
of God which can be received by faith.



85Lesson 5 - PRePARinG exPosiToRy seRMons

EXAMPLE OF SUMMARIZATION OF SUB-POINTS

Text: Romans 1:16-17 

I. Paul is not ashamed of the Gospel of Christ.

A. What does it mean to be ashamed of something?
B. How does Paul define the Gospel of Christ?

II. He is not ashamed because the gospel is God’s power to save.

A. The Gospel is God’s power.
B. God’s power brings salvation. 
C. God works his salvation in “everyone who believes.”

1. God saves every believing Jew.
2. God saves every believing “Greek.” 

(What does Paul mean by “the Greek”?)

III. The gospel is God’s power to save because it reveals the righteousness 
of God which can be received by faith.

A. The righteousness of God is revealed in the Gospel.

(What does Paul mean by “the righteousness of God?”)

B. The righteousness of God is revealed “from faith to faith.”

(What does Paul mean by “from faith to faith?”)

4. Summarize the sub-points from the natural outline.

For the study outline, it is important to follow the natural points and sub-points of the 
passage. Remember that an expository sermon is guided by the text itself. The preacher 
does not impose a structure on the text; he looks for the natural structure of the text. The 
job of a biblical expositor is to “listen to the text.”

Here are some hints for identifying the natural points and sub-points of a passage.
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For

I. I am not ashamed of the gospel of Christ,

for

II. it is the power of God unto salvation to everyone that believeth,

to the Jew first
and also
to the Greek.

For

III. therein is the righteousness of God revealed from faith to faith;

                                                  as it is written, "The just shall live by faith."

               CC

               CC

               CC

                                                     SC

salvation to everyone who believeth

     1.  to the Jew first

           and also

     2.  to the Greek.

          PREP

          PREP

           CC

          PREP

1. Coordinating conjunctions (CC) often signal that the writer is moving from one 
major point to the next major point.

2. Prepositions (PREP) may signal that the sub-point is connected to one of the main 
points.

3. Coordinating conjunctions (CC) sometimes indicate sub-points that are connected 
to one of the main points.
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EXPOSITORY PREACHING: DEVELOPING THE SERMON

Adding Content to Your Outline

After you have prepared your study outline, you are ready to begin adding content to this 
basic outline. In this step, you will transform your study outline and notes into a preach-
ing outline. While analyzing the text, there may have been questions about the text which 
you have not yet answered. In this step, you will answer these questions. You have studied 
what the text says; you will continue to study what it means.

The next step in your preparation is to seek greater clarity about what the writer of these 
verses intended to say to us. This is important because “when the Bible speaks, God 
speaks.”1 What the author intended to say is what God wants to say to us. As a preacher, 
you must identify yourself with God’s message and communicate it with clarity and pas-
sion.

In order to do this, you will be wise to use whatever study tools are available to you. If 
possible, use the following study tools:

 · Bible dictionaries
 · Concordance
 · Bible maps
 · Bible encyclopedias
 · Word studies
 · Commentaries

As you gather information about the text and its meaning, summarize the most import-
ant information in brief notes under the appropriate heading in your study outline.

Be careful not to include too many notes, or your sermon will become too long and dif-
ficult for your audience to follow. Instead, look for important pieces of information that 
could help you to explain more clearly the meaning of the text. Record your study notes 
in a way that you can communicate to an ordinary audience.

Look for information such as:

 · Historical background - What was happening when this was written?

 · Word meanings – Do important words need to be explained more clearly?

1 Albert Mohler in five Views on Biblical inerrancy (Grand Rapids: Zondervan Press, 2013)
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 · Geography – Are any cities or locations mentioned in your text? What was the loca-
tion of the people to whom it was first written? See what you can learn from a Bible 
atlas, Bible dictionary, or Bible encyclopedia.

If you still have questions about the text, read Bible commentaries to gain insights from 
other Bible scholars.

Transforming Your Study Outline into a Preaching Outline

Now that you have carefully studied the text, you will adapt your study outline into a 
preaching outline. 

The purpose of a study outline is:

 · To show the flow of the author’s thoughts.

 · To shape your message in the direction of the author’s thoughts.

 · To provide a structure for your study notes and message.

 · To help you focus on the message of the passage. 

 · To avoid adding points that do not come from the text (even though they may be 
good points for another sermon).

The purpose of a preaching outline is:

 · To make it easier for your audience to understand and remember the message.

 · To apply the message to the hearts and lives of your audience in practical ways.

 · To exhort your audience to act on the message of the Scripture text.

 · To speak the truth of the passage with a prophetic voice into the lives of your hear-
ers.
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STUDY  OUTLINE PREACHING OUTLINE

Provides a biblical structure 
for the message

Provides a clear and memorable 
presentation for the message

Connects the sermon to the text Connects the text to the 
life of the listener

Focuses on correct information Focuses on correct application

Makes sure the message is biblical Makes sure the message is relevant

Finds the purpose of the passage Communicates the purpose with  
a prophetic voice

Provides explanation of the text Provides exhortation of the text

Creating a preaching outline

The preaching outline should follow the points you prepared in your study outline. You 
may use your study outline as part of the content of your message. However, your preach-
ing outline should take the points of your study outline and express them in simpler, 
more creative ways.

The study outline helped you interpret and explain the text. For that stage, detail was very 
important. In the study, you were dealing with the science of interpretation.

The preaching outline is less precise. It pays more attention to the art of communication. 
Be creative and imaginative with your preaching outline. 

Avoid using the same type of outline in every sermon; you want to be creative so that 
the audience listens carefully each time you preach. However, do not allow creativity to 
lead you away from the message of the text. While preparing the preaching outline, you 
should return frequently to the study outline to ensure that you are remaining faithful to 
the text.

Suggestions for a Preaching Outline

1. Let your preaching outline speak directly to the audience.

Since a sermon calls for a response, your outline should speak directly to the audience 
whenever possible. An outline that speaks directly to the audience will carry more im-
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EXAMPLE OF SPEAKING DIRECTLY TO AUDIENCE

Study outline: Christians must put on the whole armor of God.

Preaching outline: Put on your armor!

EXAMPLE OF USING COMPLETE SENTENCES

Incomplete sentence:  The Priority of Prayer

Complete sentence: Make Prayer a Priority.

pact. They will know that they must do something. This is not just information to know; 
this is something to apply in their lives.

2. Use complete sentences.

In order to communicate clearly, use complete sentences whenever possible.

3. Use action words.

Since a sermon calls the audience to a response, you should use active language when 
possible.

EXAMPLE OF USING ACTIVE LANGUAGE

Passive language:  There are blessings that come from obedience

Active language: Obedience brings blessings!
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4. Use simple language.

The goal of the preacher is to communicate to people, not to impress people with the 
preacher’s vocabulary. When you use big words that people cannot understand, you fail 
to communicate a life-changing message. Impress people with the power of God’s Word, 
not with the long words you have learned. 

The apostle Paul was a brilliant scholar. He knew multiple languages; he could argue 
Greek philosophy, Hebrew theology, and Roman politics. If Paul had chosen, he could 
have used complicated words that no one understood; but when Paul preached, he com-
municated the simplicity of the gospel. He knew that the gospel “is the power of God for 
salvation to everyone who believes, to the Jew first and also to the Greek.”2

In the Middle Ages, a bishop named Johannes was a famous orator. He could speak with 
passion and brilliance. Many people came to hear Johannes speak. The people were very 
impressed with their bishop. However, each time Johannes left the pulpit, an elderly lady 
would look at him and mumble, “Big Johannes; Little Jesus.”

The bishop was bothered by her words. Finally, he requested a leave of absence from the 
pulpit. For nearly a year, he read the New Testament and meditated on the life of Jesus 
and the power of the gospel. 

On Easter Sunday, Bishop Johannes returned to the pulpit. The cathedral was crowded 
with people. After one year, they expected a brilliant sermon. Johannes stepped into the 
pulpit to speak. He began, “Jesus Christ” – and stopped. He began to weep as he remem-
bered what he had learned about Jesus during this year of prayer and study. After several 
attempts to preach his sermon, Johannes stepped down and walked to the back of the 
cathedral in embarrassment. As he walked past the elderly lady, he heard her say, “Little 
Johannes; Big Jesus.” 

As preachers, our goal must be, “Little Me; Big Jesus.” Simple language that communi-
cates the gospel with power lifts up Jesus instead of the speaker.

2 Romans 1:16
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PREACHING OUTLINE

1. Re-state key points of the study 
outline with simple statements.

2. Make it easy to follow and remember.

3. Make it prophetic (speaking truth 
into the lives of the audience).

4. Be creative.

STUDY OUTLINE

1. Summarize the key points 
of the natural outline.

2. Organize the natural outline according 
to sections and subsections.

3. Use the study outline as a 
guide for further study.

4. Add content to the outline.

NATURAL OUTLINE

1. Analyze the text.

2. Arrange the biblical text into its 
natural order of thought (phrasing).

BIBLICAL TEXT

1. Start with a key verse or passage.

2. Identify the paragraph.

3. Connect with the text.

CONCLUSION

 » Review the definition of ex-
pository preaching.

Expository preaching is the com-
munication of a biblical concept 
derived from and transmitted 
through a historical, grammatical, 
and literary study of a passage in 
its context, which the Holy Spirit 
first applies to the personality and 
experience of the preacher, then 
through him to his hearers.

Expository preaching is hard work. 
It requires a commitment to dig into 
the text, to understand what God’s 
Word says, and then to communicate 
the text to today’s listeners. It is hard 
work, but it is rewarding. We preach 
because “it pleased God through the 
folly of what we preach to save those 
who believe.” When we preach Christ 
crucified, we see the power of the 
gospel “because the foolishness of 
God is wiser than men.”3

3 1 Corinthians 1:21, 25

THE PROCESS OF PREPARING  
AN EXPOSITORY SERMON
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LESSON 5 ASSIGNMENTS

There will be no test on this lesson. Instead, you will practice preparing 
and preaching an expository sermon.

1. Choose a text on which you would like to preach. Do a detailed study of 
the Scripture passage using the steps in this lesson.

A. Absorb the text. Read it at least ten times and feel the emotion of 
the author. 

B. Analyze the text using the five steps given in this lesson.
C. Prepare a study outline of the passage.
D. Prepare a preaching outline of the passage.

2. Preach the sermon you prepare to the class. This sermon should be 
12-15 minutes. Each member of the class will complete an assessment 
form found at the back of this course guide.
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LESSON 6

WRITTEN COMMUNICATION

LESSON OBJECTIVES

1. The student will recognize the importance of writing in Scripture.

2. The student will learn lessons from Jeremiah about writing. 

3. The student will understand the importance of writing for 
Christian leaders. 

4. The student will learn practical suggestions for better writing.

5. The student will write a devotional for the benefit of fellow believers.

INTRODUCTION

A few years ago, a man from Makurdi read a copy of my book Two Models of Leadership 
for Kingdom Building. He decided to put some of my recommendations into practice. 
Soon, he was surprised to see real changes beginning to take place in his church. He de-
cided to come to Jos to see me and get a copy of every book I had written. He has since 
made at least two trips to my house to get books to sell to his fellow pastors. 

The point should be obvious: my writings are “preaching” to people I have never met. 
Some of the people who read my writings are leaders who are able to pass along these 
things to thousands of people under their supervision. This is the blessing of communi-
cation through writing.

WRITING IN THE BIBLE

When God communicated with human beings, He often chose written communication. 
The word “write” is found seventy-seven times in the Bible. Associated words such as 
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“written” and “writing” are found 417 times in the Bible. The first reference to writing is 
the record of God’s judgment on the people of Amalek.

And Joshua overwhelmed Amalek and his people with the sword. Then the LORD 
said to Moses, "Write this as a memorial in a book and recite it in the ears of Josh-
ua, that I will utterly blot out the memory of Amalek from under heaven."1

The last reference to writing is God’s promise of a great future for his people.

And he who was seated on the throne said, “Behold, I am making all things new.” 
Also he said, “Write this down, for these words are trustworthy and true.”2

 » Read these verses that show the importance of writing in Scripture: Isaiah 30:8; 
Jeremiah 36:1-2; Acts 15:19-20.

Here are some of the things that God instructed his servants to write down:

 · The law that was to govern Israel (Exodus 34:27; Deuteronomy 17:18; 27:3)
 · God’s words on the doorposts and gates of homes (Deuteronomy 6:9; 11:20)
 · Songs (Deuteronomy 31:19)
 · Words for God’s people (Isaiah 8:1)
 · A book of prophecies (Jeremiah 30:2; 36:2, 28)
 · A description of the Temple (Ezekiel 43:11)
 · Revelations from God (Habakkuk 2:2)
 · Messages to churches (Revelation 1:11, 19; 2:1, 8, 12, 18; 3:1, 7, 14)

In addition, the Holy Spirit inspired the Biblical writers to write the Scriptures. The Holy 
Spirit superintended the writers of Scripture, so their ideas were the Word of God, and 
they were protected from error.3

God is omniscient.4 He knows the best way to communicate and preserve truth. That is 
why God inspired men to write down the truths that God wanted to communicate with us. 
God’s own example is a demonstration of the importance of writing. If writing is import-
ant to God, writing should be important to us as well.

LESSONS FROM JEREMIAH

Jeremiah 36 tells an interesting story from the last days before the fall of Jerusalem. Ju-
dah had deteriorated to the point that the nation would soon go into captivity. Jeremiah 

1 exodus 17:13-14

2 Revelation 21:5

3 2 Timothy 3:16; 2 Peter 1:21

4	 Omniscient	means	“all-knowing.”
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had been prophesying for several years about the coming judgment, but his messages 
were rejected. On one occasion, while he was in hiding, the Lord told Jeremiah to dictate 
to Baruch the messages that the Lord had given to him. Baruch wrote the words, then 
Jeremiah told him to go to the Temple and read these messages to the people.

While Baruch was reading, Micaiah heard him. He told the government leaders about 
what he had heard. The leaders invited Baruch to come and read what Jeremiah had 
written. As Baruch read to them, they became afraid and decided that the king needed to 
hear this message.

The scroll was taken to the king and read to him by Jehudi. It was a cool day with a fire for 
warmth. As Jehudi read the scroll, the king would cut off the portion that had just been 
read and throw it into the fire. Some officials begged the king not to destroy this scroll, 
but he showed no repentance because of the message.

After the king had destroyed this book, the Lord spoke to Jeremiah to get another scroll 
and write down everything that he had written before. No one likes to do the same job 
twice, but Jeremiah obeyed. 

Then Jeremiah took another scroll and gave it to Baruch the scribe, the son of Ne-
riah, who wrote on it at the dictation of Jeremiah all the words of the scroll that 
Jehoiakim king of Judah had burned in the fire. And many similar words were 
added to them.5 

This story illustrates two principles related to writing.

Jeremiah Demonstrates the Importance of Writing

Our writings can go places we cannot go.

At the time Jeremiah received God’s instruction to write, he was in hiding. Jeremiah said 
to Baruch:

I am banned from going to the house of the LORD, so you are to go, and on a day 
of fasting in the hearing of all the people in the LORD's house you shall read the 
words of the LORD from the scroll that you have written at my dictation. You shall 
read them also in the hearing of all the men of Judah who come out of their cities.6 

Although Jeremiah could not go to the Temple, his communications could preach in writ-
ten form.

5 Jeremiah 36:32

6 Jeremiah 36:5-6
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I enjoy preaching. In fact, it is my favorite responsibility. However, I have become more 
and more aware that it is my writings which will have the most impact on Nigeria where I 
minister. Long after I am gone, my books will continue preaching. My books can go plac-
es that I will never go. I recently received a Spanish translation of one of my books. It was 
translated into Spanish in Bolivia, a country that I have never visited. That is the beauty 
of writing. Our writings can go to places that we will never go.

Our writings can speak in a way that we cannot speak.

Jeremiah had been a faithful prophet. He had preached and prophesied many times. 
However, he saw an opportunity to communicate in a new and different way. Note his 
words:

It may be that their plea for mercy will come before the LORD, and that every one 
will turn from his evil way, for great is the anger and wrath that the LORD has pro-
nounced against this people.7 

The reading did have the desired effect. Listen to the results of Jeremiah’s words:

When Micaiah the son of Gemariah, son of Shaphan, heard all the words of the 
LORD from the scroll, he went down to the king's house, into the secretary's cham-
ber, and all the officials were sitting there: Elishama the secretary, Delaiah the son 
of Shemaiah, Elnathan the son of Achbor, Gemariah the son of Shaphan, Zedekiah 
the son of Hananiah, and all the officials. 

And Micaiah told them all the words that he had heard, when Baruch read the 
scroll in the hearing of the people. 

Then all the officials sent Jehudi the son of Nethaniah, son of Shelemiah, son of 
Cushi, to say to Baruch, "Take in your hand the scroll that you read in the hearing 
of the people, and come." So Baruch the son of Neriah took the scroll in his hand 
and came to them. 

And they said to him, "Sit down and read it." So Baruch read it to them. When they 
heard all the words, they turned one to another in fear. And they said to Baruch, 
"We must report all these words to the king.”8

Jeremiah was not unknown to Micaiah and the other officials. Most likely, all of them had 
heard Jeremiah speak. However, when they heard his writings they responded in a differ-
ent way than they responded to his oral communication.

7 Jeremiah 36:7

8 Jeremiah 36:11-16
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Written communication communicates in a different way than oral communication. 
Some people will respond better to oral communication. Other people will respond bet-
ter to written communication. Written communication will reach a different group of 
people and impact them in a different way than oral communication.

Our writings will speak after we are gone.

One of the most important ways we can preserve our ministry is to write. Jeremiah has 
been dead for about 2,500 years, but thousands of people read his writing in their de-
votions this morning. Four hundred and fifty years after his death, John Calvin is still 
preaching. More than two hundred years after his death, John Wesley is still preaching. 

In order to build up God’s kingdom, we must use every possible means. If writing will 
reach people that preaching will not reach, then we must write. 

Remember, “to whom much was given, of him much will be required.”9 If God blesses you 
with the ability to write, preserve the lessons that God has given you. Long after you are 
gone, your ministry will continue. Even if your primary ministry is preaching, ask God if 
he can use you to serve his kingdom through writing.

Jeremiah Persevered in Times of Discouragement

Writing is hard work. You think, you write, you rewrite, and you finally get the message 
exactly like you want it. One of the most discouraging things that can happen to a writer 
is to lose something he has written. The electricity will go off before you have properly 
saved a document on your computer, or something will destroy the pages you have writ-
ten. It is very discouraging trying to rewrite what you have lost.10 

This happened to Jeremiah. He had worked to record the messages that the Lord had giv-
en to him, and then the messages were lost. This must have been extremely discouraging. 
However, the Lord spoke to him and told him to write those things all over again. 

Many of us would have been tempted to complain. Many of us would have asked God: 
“Why did you not protect what I have written?” However, Jeremiah did not bother himself 
with those questions. He simply went back to work.

9 Luke 12:48

10 i will add a practical thought here. Writers should keep multiple copies of the things they write. God sovereignly 

used	the	destruction	of	Jeremiah’s	first	document.	However,	we	cannot	always	assume	that	the	same	thing	will	

happen	to	us.	I	have	had	several	students	lose	their	research	for	projects	because	of	armed	robbers	or	fires.	I	

strongly urge people who have written documents to make sure they are backed up. if you store things on a com-

puter, you should regularly back up these documents and store them in a safe place. if your writing is on paper, 

you should photocopy all documents and store the copies in a safe place.
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Then Jeremiah took another scroll and gave it to Baruch the scribe, the son of Ne-
riah, who wrote on it at the dictation of Jeremiah all the words of the scroll that 
Jehoiakim king of Judah had burned in the fire. And many similar words were 
added to them.11

The end result was better than the former. Jeremiah was able to add more to the docu-
ment than he had put the first time. Nothing was lost but something was added. God in 
His sovereignty allowed Jeremiah’s work to be temporarily lost. However, in the process 
of rewriting, a better document came out of it. The point is that we should not allow our-
selves to become discouraged. In all our communication, written or oral, we should trust 
God’s ultimate purposes. He is in control and we can trust him.

THE IMPORTANCE OF WRITING

There are many reasons why we should write. Here are a few reasons that writing is im-
portant for Christian leaders.

1. What you write will improve your thinking more than what you read.

The more your brain is engaged, the more you will think original and creative thoughts. 
Reading stimulates thinking, but writing requires more concentration. Writing often pro-
duces more original thinking than reading. It is very easy for your mind to wander while 
you are reading; it is much more difficult for your mind to wander when you are writ-
ing. The more you write, the more you will think; the more you think, the more original 
thoughts you will have.

2. What you write will be expressed more clearly than what you say.

When a person is speaking extemporaneously, his communication is immediate and di-
rect. There is little opportunity to correct any miscommunication. However, when a per-
son has the opportunity to write in advance, he can state his meaning very clearly. 

Time has a great way of helping our communications to mature and improve. When a 
person writes out a sermon, he will speak more precisely because he has had time to 
think through what he wants to say. The more you write, the more clearly and precisely 
you will be able to communicate.

3. What you write will be understood more easily than what you say.

When a person hears a sermon or a speech, he has only one chance to understand. If 
someone whispers to him or distracts him, he will miss some of the communication. 
However, whenever we are reading, we can always go back to where we were reading. 

11 Jeremiah 36:32
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In addition, when we have the document in front of us, we have the opportunity to read 
slowly and think about what we read. This makes it likely that we will gain more from 
reading than if we heard it orally.

4. What you write will be remembered longer than what you say.

A sermon or speech will soon be forgotten by nearly everyone present. Perhaps you will 
remember one or two things that the preacher says on Sunday morning. However, if 
the preacher writes down his sermon and publishes it in a book, the sermon will still be 
preaching long after the preacher is dead.

SUGGESTIONS FOR BETTER WRITING

1. Write as much as possible.

The best way to insure that you will become a successful writer is to get plenty of practice. 
Write everything you can possibly write. A good place to start is writing out notes and ob-
servations while you are having your quiet time in the morning. This will give you a quiet 
and personal way to practice writing. You can write things that no one else will ever see. 

In daily life, writing can serve as a means of getting relief from problems and pressures. 
I frequently encourage people who are having problems to write. Writing can serve as an 
emotional release. 

All of us need to express our feelings to someone. If we keep our questions and problems 
bottled up inside, they will eventually cause us trouble. Sometimes we do not feel com-
fortable sharing our thoughts with others. Sometimes, it is helpful to write our problems 
in a journal. Write about the problem; write about possible alternatives; write about your 
feelings; write about your questions and blessings. People who try this recommendation 
often find great benefit. 

For example, after I encouraged one of my church members to write, a lady produced lit-
erally dozens of pages of thoughts, meditations, poetry and prayers about what God was 
teaching her. She was going through a deep crisis in her life. In addition to helping her 
articulate these issues, these writings became a useful tool for helping other people who 
were going through similar things.

I encourage preachers to write out their sermons. If you are a Sunday School teacher, 
write your Sunday School lessons. Write out the things you are going to say when you 
dedicate a baby. Write out the eulogies when you conduct a funeral. Write out the presen-
tations you are going to make to committees. Be a person who writes everything down.

Writing is hard work. It is easy to become discouraged. Writers get tired of writing and 
lose concentration. They find it difficult to think of anything to write. The way to over-
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come this discouragement is to keep writing. There are times when you will need to take 
a break from writing. At times, you need to do something else for a while. However, if you 
are going to be successful as a writer, keep writing as consistently as possible.

2. Write as simply as possible.

The purpose of writing is to communicate, not to impress people with your vocabulary. 
People’s attention is getting shorter due to television and video. Therefore, good writers 
will focus on simple writing rather than complicated writing.

 · Use common words rather than bigger academic words.
 · Use short sentences rather than longer complicated sentences.
 · Use many paragraphs rather than just one long paragraph.
 · Write short books rather than longer books. 

I encourage writers to break up their documents with lots of headings and sub-headings. 
This is easy to do if you are writing from an outline. This kind of reading will help readers 
understand your writings. 

Be personal in your writing. If you are describing something that you have seen or done, 
describe it as you would tell it to a family member, using “I,” “me,” and other first person 
pronouns. Write as personally as you can.

3. Edit your writing.

It is not enough to write down your thoughts. You must edit them to improve what you 
have written. The best way to edit your writing is to put a little time between the various 
drafts of the document. When you have just created a document, your mind tends to 
think about what you have just written. You will read what you think you have written 
rather than what you have actually written. If you wait a day or two, you will tend to read 
the document more objectively. For example, if you write a sermon on Tuesday, edit the 
sermon on Thursday. 

When you reread your writing, look for typographical errors such as misspellings, im-
proper capitalizations, grammatical mistakes and similar things. You also want to see if 
your arguments are developed logically and carefully. You want to see if the illustrations 
that you used still seem appropriate after a few days. You want to make sure the conclu-
sion is appropriate. 

4. Have other people edit your writing.

A pastor may not be able to get someone to read every sermon he writes. However, any 
document that will published must be submitted to others for careful editing. Some peo-
ple will read through the document to proofread it. They will catch typographical errors. 
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Even more important is to have someone who will read the book for substance. An objec-
tive person will be able to see whether your arguments flow naturally and whether your 
illustrations are appropriate. Editing is hard work, and it is painful. When a good editor 
goes through your document and tears it apart, it can make you feel bad. However, edit-
ing is essential to good writing.

5. Be realistic about your writing.

Do not expect that the first book you write will be accepted by the first publisher who 
sees it. Every successful writer has to persevere. Even great writers have things that were 
never published. You should not become discouraged if your book is not received with a 
lot of enthusiasm. Keep at the job. If God has called you to write, someone will recognize 
your talent and eventually give you a chance.

Many people view writing as a means of making money. However, young writers should 
recognize that very few people make money from writing. You should write because 
of the love of writing and the opportunity for expanding your ministry. Making money 
should not be your first motivation for writing.

CONCLUSION

I would like to challenge every pastor and church leader to write more. Pastors need to 
write their sermons. Teachers need to write Bible studies. Christian leaders need to write 
articles for magazines. Someone needs to write tracts for evangelism. Many of us need to 
be writing books. 

What does it take to make a good writer? It takes some basic ability. It takes hard work. 
It takes a willingness to learn. You will never be a good writer unless you are willing to 
allow your work to be edited by someone who is going to make you feel bad. It takes time. 
Writing is hard work, but writing is very important for the Kingdom of God.

 » Do you have the ability to write? Consider giving time each week to writing. Share 
your writing with a few Christian friends. If what you write ministers to these 
friends, God may use your gifts as a writer to minister to a wider audience.
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LESSON 6 ASSIGNMENTS

1. At the beginning of the next lesson, you will take a test based on this 
lesson. Study the test questions carefully in preparation.

2. Practice a simple writing assignment. Choose a topic of practical 
Christian life from the list below. Write a one page devotional in which 
you say something practical for your fellow Christians. After you have 
carefully edited your devotional, share it with several fellow believers. 
Choose one of the following topics: 

 · Facing discouragement
 · The importance of daily prayer
 · Keeping a spirit of praise
 · Hearing God’s voice in your life
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LESSON 6 TEST

Student: 

1. List three things that God instructed his servants to write.

2. List three ways in which Jeremiah shows the importance of writing.

3. List three ways in which writing is important for Christian leaders.

4. List three suggestions for better writing.
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LESSON 7

TEACHING

LESSON OBJECTIVES

1. The student will know the most important responsibilities of 
the teacher.

2. The student will understand the role of teaching in the Bible.

3. The student will appreciate the qualities of a good teacher.

4. The student will recognize the four different kinds of learners in every 
classroom.

5. The student will learn lessons about teaching from Jesus, the 
Master Teacher.

6. The student will avoid practices that will hinder the impact of teaching.

INTRODUCTION

Teaching is the active transfer of information and attitudes from one person to another. 
Teaching involves a teacher and a learner. Teaching can take place in a formal classroom 
setting; teaching can take place from the church pulpit on Sunday; teaching can take 
place in a one-on-one discussion.

What is a teacher? A teacher is a person who understands information and presents it to 
someone else. A good teacher is a person who can take a difficult truth and present it in a 
simple way. A teacher is primarily a communicator. He takes things others do not know 
and makes them simple enough for the student to understand.

The most important responsibilities of the teacher are to communicate truth to others 
and to teach others how to learn. The truth that God’s teachers must communicate is 
God’s message to our world. Our society needs people who know the conditions of our 
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world, who understand God’s message to our world, and who can communicate these 
things to the rest of us. 

We have businessmen who are so good at communicating the virtues of their products 
that we rush out and buy them. Because of salesmen who communicate well, you can 
buy smartphones and Coca-Cola almost anywhere in the world. These things are tempo-
rary. Think how much more important the eternal Word of God is for our world. We need 
teachers who can communicate God’s truth in such a way that the people of our world 
will understand and respond.

TEACHING IN THE BIBLE

Teaching has always been important in the church. Jesus was called “rabbi,” which means 
teacher. He instructed his disciples to go into the world and teach the things he had taught 
them. Note some observations about teaching in the New Testament.

1. Teaching was one of the duties in the early church.

Now there were in the church at Antioch prophets and teachers, Barnabas, Sime-
on who was called Niger, Lucius of Cyrene, Manaen a lifelong friend of Herod the 
tetrarch, and Saul.1

These teachers helped new believers understand what it meant to be a true follower of 
Jesus. Luke wrote to verify the truth of what Theophilus had been taught: 

It seemed good to me… to write an orderly account for you, most excellent The-
ophilus, that you may have certainty concerning the things you have been taught.2

2. Teaching is one of the gifts of the Spirit.

And in the church God has appointed first of all apostles, second prophets, third 
teachers, then workers of miracles, also those having gifts of healing, those able 
to help others, those with gifts of administration, and those speaking in different 
kinds of tongues.3

Some Christians have been given a special spiritual gift for effective teaching.

1 Acts 13:1

2 Luke 1:3-4

3 1 Corinthians 12:28



109Lesson 7 - TeAChinG

3. Teaching is one of the primary responsibilities of the pastor.

And he gave some, apostles; and some, prophets; and some, evangelists; and some, 
pastors and teachers.4

In this list, the words “pastor” and “teacher” are linked together in such a way that they 
refer to the same office. The pastor is to be a teacher. Teaching is so important that Paul 
listed it as one of the prerequisites for a pastor. Every pastor must have the ability to 
teach.

Therefore an overseer must be above reproach, the husband of one wife, so-
ber-minded, self-controlled, respectable, hospitable, able to teach, not a drunk-
ard, not violent but gentle, not quarrelsome, not a lover of money.5

If one will not teach, he is not qualified to be a pastor. Not every pastor has the spiritual 
gift of teaching, but every pastor must develop his teaching skills to the best of his ability.

CHARACTERISTICS OF A GOOD TEACHER

What are the qualities of a good teacher? How can one become a better teacher? The fol-
lowing are some of the qualities that are essential to be a successful teacher.

Hard Work

One of the misconceptions about the teaching profession is that it is an easy job. You do 
not have to dig in the dirt or get greasy working with engines. 

I heard about a young man who earned a Ph.D. in the USA. When he returned to the sem-
inary where he had been teaching, he informed them that he was not going to work as 
much now that he had his Ph.D. He planned to enjoy the honors that went along with his 
Ph.D. This was the wrong attitude to have. God does not give us education so we will work 
less but so we can work more effectively.

Many people have a big misunderstanding about work. They think that hard work is a 
part of the curse God placed upon man. This is not true. When God created Adam and 
Eve, he gave them responsibilities. He told them,

Be fruitful and multiply and fill the earth and subdue it, and have dominion over 
the fish of the sea and over the birds of the heavens and over every living thing that 
moves on the earth.6

4 ephesians 4:11, King James Version

5 1 Timothy 3:2-3

6 Genesis 1:28
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To subdue and rule over the earth implied activity, responsibility, and work. When Adam 
and Eve sinned, they suffered the curse that resulted from their rebellion. The curse was 
not work itself, but the hardship and frustration that would now accompany their work. 
Instead of the joyful labor they did before the fall, their work would now be painful toil.7

One of the Ten Commandments says, "Six days you shall labor and do all your work."8  
This commandment was given to show that the Sabbath is sacred. However, a part of that 
commandment emphasizes what Christians have always believed, taught, and practiced 
– that work is honorable. Contrary to the opinion of some, work is not a curse.

If you want to be a successful teacher, you must work hard. You will not be an effective 
teacher without good preparation. Preparation means that you read and learn what oth-
ers say about the topic you are teaching. It also means that you write out the things that 
you have learned and organize them in such a way that you can present them to your 
students. If you do not prepare well, you will not teach well. Successful teaching requires 
hard work.

Knowledge

A good teacher must know more than his students. One can have the best methods and 
the best personality, but if one does not know the subject area, he will not be an effective 
teacher. A good teacher must have had some kind of education in the past. That education 
may be formal or informal. The education may have been received in a classroom under 
the direction of qualified teachers, or it may be a personal education that has been gained 
through reading and experiences of life. Every teacher must have a basic education.

Good teachers are not satisfied to remain static in their education. They continue learn-
ing and growing. One of the wonderful things about teaching is that you get the opportu-
nity to learn things before you teach them to your students. My favorite proverb says, “It 
is the glory of God to conceal things, but the glory of kings is to search things out.”9 The 
first quality of a good teacher is that he is a good learner.

How do you ensure that you can continue learning?

 · Read books
 · Attend workshops and seminars
 · Discuss serious topics with colleagues
 · Write

7 Genesis 3:17

8 exodus 20:9

9 Proverbs 25:2
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The more we teach, the more we learn. The more we learn, the more we realize what 
we do not know and the more humble we should become. As we realize what we do not 
know, we should become eager to learn more. Keep on teaching, and you will keep on 
learning.

Innovation

Innovation involves creativity and flexibility. Both of these qualities are necessary for a 
successful teacher. A good educator must be innovative and flexible. A good teacher can 
handle unexpected interruptions and is able to teach in a creative way.

The most common type of teaching is giving lectures. Although the lecture method is a 
very important method, it should seldom be used alone. An English proverb says, “Vari-
ety is the spice of life.” As you vary your teaching methods, you will reach more students.

One of the ways a good teacher will communicate well is to use some kind of unique ap-
proach. He does something unusual in the classroom. One of the best teachers I ever had 
would bring things to the classroom like screw drivers and computer parts and use those 
to illustrate certain truths. The more unique a teacher can be, the more effectively he will 
communicate. A teacher should not hesitate to try new approaches in the classroom.

Humor

Few tools are more valuable in the hand of the teacher than humor. The Bible is not a 
funny book, but there are hints throughout Scripture showing that the people of the Bible 
were normal people who enjoyed humor. Acts includes the story of seven sons of Sceva 
who were attempting to cast out demons “by the Jesus whom Paul proclaims.” When 
these men tried to cast out demons in the name of Jesus, the demons said, “Jesus I know, 
and Paul I recognize, but who are you?”10 The person who told Luke this story must have 
smiled when he related this incident.

Humor does many things for a teacher:

1. Humor recaptures the attention of students. The concentration of students 
is limited. After a few minutes, even the best student is tempted to think about 
something else. When humor is introduced, everyone is back. The attention of the 
class is regained.

2. Humor relaxes the atmosphere of the classroom. Teaching can become tedious. 
Facts, figures, doctrines, and concepts can create a very serious and even tense 
atmosphere. A funny story or humorous comment causes everyone to relax.

10 Acts 19:13-15
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3. Humor presents truth from a different perspective. When a truth is presented 
from a different perspective, the truth may be understood and remembered much 
longer. A truth presented in a humorous way may give insight that will not be 
gained any other way.

4. Humor softens correction. A good teacher must maintain order in his or her 
classroom. Maintaining order requires one to correct those who are disruptive. To 
correct a student harshly can create anger, embarrassment, or fear in the classroom, 
even among those not being corrected. To correct using humor removes the sting 
and embarrassment.

Not all people are naturally humorous. Some people have to work hard at injecting a little 
humor. However, most people can learn to use at least some humor in their teaching.

Sensitivity

One of the most important rules in communication is to be sensitive to the person with 
whom you are communicating. The people to whom you are communicating are real 
people with real needs and real expectations. One of the marks of a good educator is that 
he is a good listener. Often we are so focused on our own area of interest that we tend to 
not notice the needs and interests of those about us.

The Corinthians thought they had knowledge, but they had little interest in their fellow 
believers. Paul warned them that knowledge alone, “puffs up, but love builds up.”11 Love 
makes us aware of the needs and interests of our students. Love makes us a better listen-
er.

The wise teacher is always aware of what is happening in his classroom. If students are 
getting tired, the teacher may need to stop teaching for a couple of minutes and allow 
the students to stand up, stretch, sing a song, or do something else to relax. If there is a 
distraction in the classroom or outside the classroom, the best thing the teacher can do is 
simply stop and wait until the distraction has been removed.

One of the big distractions in any classroom situation is students talking among them-
selves. Whenever two students are talking, they are not listening to what is going on in 
the classroom, and they are probably disturbing the people who are near them. A small 
conversation between two students can easily disturb 20 to 30 percent of your class. When 
that happens, I often just stop speaking. Silence for four of five seconds will get the at-
tention of the students, and they will look back at me. I will patiently wait until all the 
students are looking back at me.

11 1 Corinthians 8:1
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Sometimes in big workshops that include mature students, I will tell a little story. I will 
say, “When I was a little boy, my mother taught me that it was rude to talk when someone 
else was talking. Therefore, I am going to wait until all of you complete your conversa-
tions. When you finish I will continue.” And then I will wait. If the talking continues, I will 
sometimes add, “In a few months, I am going to see my mother in the USA. She may ask 
me, ‘Have you been talking while other people are talking?’ I don’t want to have to plead 
guilty!”

The point I am making is that we must learn to be sensitive to our students. Are they tired? 
Hungry? Sick? Distracted? Bored? Confused by what we are teaching? To be effective as a 
teacher, we must be sensitive to anything that hinders the ability of our students to learn.

Patience

One of the most important characteristics of a good teacher is patience. Sometimes, 
teachers become frustrated when students do not understand their teaching. Remember, 
ignorance is not a sin; it is simply the absence of knowledge. It is usually not the result 
of a deliberate decision to avoid learning. The good teacher recognizes that learning is a 
process. The good teacher recognizes that students learn in different ways and at differ-
ent speeds. Therefore, he will be patient with students.

Robert Thompson has helped me learn to be patient with students.12 He explains that 
there are at least four different kinds of learners in every classroom.

1. Analytical Theorist. These people learn by watching and listening. They are good 
at memorizing facts. They respond best to the traditional style of teaching.

2. Dynamic Activist. This person likes to learn by experimenting.

3. Imaginative Reflector. This person tends to be more emotional and involved in the 
feelings of people. 

4. Common Sense Pragmatist. This person learns by applying or doing. This person 
likes to test ideas in the real world and is not so interested in theory. This person 
probably responds least to the traditional form of education.

We have each of these types of learners in our classroom, so we should develop presenta-
tions that will take into consideration each learning style. The content does not change, 
but we approach the material in different ways for each kind of learner.

12 Robert Thompson, The Art and Practice of Teaching (Jos, nigeria: Africa Christian Textbooks, 2000), 23-25



114 SHEPHERD’S GLOBAL CLASSROOMPRINCIPLES OF COMMUNICATION

 · We give lectures for the theorizers. 

 · We create projects where students can do something with their hands for the ex-
perimenter. 

 · We have class discussions, so the emotional learners can test ideas against how 
other people feel about them. 

 · We give practical assignments, so the theories we have discussed in class can be 
tested in real life.

Unfortunately, traditional education is designed primarily for the analytical theorist. It is 
difficult to create a school that takes into consideration all the learning differences in our 
students. However, every school should attempt to address this issue.

We must study the different ways students learn. Be patient with people who are not as 
disciplined as you. Be patient with people who do not work as hard as you. Be patient 
with people who do not do things like you want them to do them. Be patient with younger 
teachers who are just learning. Be patient with older teachers who are stuck in their ways.

TEACHER OF THE YEAR

Cliff Schimmels, a professor at Wheaton College, was invited by a school 
official to evaluate two people. The first person was being considered for 
the "Teacher of the Year" award for his school district. In his classroom, 
the teacher was constantly on the move. When he was seated, he was con-
stantly squirming and fidgeting. He would leap out of his seat and pace 
the floor. He looked out the window; he wrote on the board; he waved to 
students outside the classroom; he sometimes shouted when teaching. He 
was a ball of energy. Because of his incredible energy and creativity, he was 
being considered for “Teacher of the Year.”

The principal then took Cliff to another classroom to observe a "Troubled 
Student." The child caused problems for every teacher in school. No one 
knew what to do with him. He would leap out of his seat and pace the floor. 
He looked out the window; he wrote on the board; he waved to other stu-
dents outside the classroom; he sometimes shouted when answering the 
teacher. He was a ball of energy. Because of his incredible energy and cre-
ativity, he was considered a “troubled student.” Remember: Today's “Trou-
bled Student” may be Tomorrow's “Teacher of the Year.”
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Balance

The Christian educator must balance compassion and justice.

Some people tend to focus on mercy. Others focus on justice. We need both emphases in 
life. The tendency is to go to one extreme or another. Your students should learn justice 
from you. They should learn the discipline of turning their projects in on time. They 
should learn that whenever there is a breach of the school law, there must be justice. 

However, in the midst of justice, our students should also learn about mercy. God is a God 
of mercy. Therefore, as God’s representatives on this earth, we must learn to be merciful 
at times and not always necessarily enforce the letter of the law.

The Christian educator must balance preparation and spontaneity.

There is no substitute for preparation. I believe in the best possible preparation. Howev-
er, the best learning often comes from spontaneous questions and reactions. You should 
build in some time for spontaneous questions. You must learn when to depart from your 
prepared lesson plan and when to follow the plan.

The Christian educator must balance being an expert and a learner.

You want to give your students confidence that you know what you are talking about. You 
do this by being prepared for classes and by being prepared for their questions. However, 
you want them to know that you are a learner along with them, and you are capable of 
growing and learning just like they are. There is no sin in saying, “I don’t know.” Our stu-
dents should know that we are learning and growing with them.

The Christian educator must balance work and rest.

In Mark 6, Jesus sent his disciples into the field two by two to do practical ministry:

So they went out and proclaimed that people should repent. And they cast out 
many demons and anointed with oil many who were sick and healed them.13

Then, “the apostles returned to Jesus and told him all that they had done and taught.”14

This had been a busy time. They had worked hard. They had expended a lot of physical 
and emotional energy. When the disciples came back, many of their converts followed 
them. Notice what happens next.

13 Mark 6:12

14 Mark 6:30
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And he said to them, "Come away by yourselves to a desolate place and rest a while." 
For many were coming and going, and they had no leisure even to eat.15

Do you see what Jesus did immediately after this very successful mission? If it would have 
been me, I probably would have said, “Let’s take advantage of our success. Let’s work 
hard, for the night is coming when no man can work.” However, that is not what Jesus 
did. Jesus said “Come away by yourselves… and rest a while.” A good Christian educator 
knows when to work, and he knows when to rest. Learn to be balanced.

The Christian educator must balance theory and practice.

All practice should be based upon good theory; theory is important. However, theory that 
has no practical application is of little value; practice is important. The good teacher must 
lead his students to understand and appreciate the balance between theory and practice.

JESUS, THE MASTER TEACHER

Jesus was an outstanding teacher. A Christian teacher can learn much from studying the 
way that Jesus taught. Jesus demonstrates the characteristics described above. I would 
like to particularly focus on some of the teaching methods that Jesus used.

Jesus Gave Lectures

A lecture is a one-way presentation about a topic or theme. It is designed to convey the 
maximum amount of information in the shortest amount of time. The Sermon on the 
Mount is a good example of a lecture.16 It teaches about the characteristics of the King-
dom of Heaven. The Olivet Discourse is another example of a lecture.17  

The lecture method is probably the most common teaching device. It assumes that the 
teacher knows more than the student. The teacher is the giver of the material, and the 
student is the recipient of the material. 

Jesus Used Questions

Jesus was asked many questions:

 · When they saw a man who had been born blind, his disciples asked, “Rabbi, who 
sinned, this man or his parents, that he was born blind?”18

15 Mark 6:31

16 Matthew 5-7

17 Matthew 24-25

18 John 9:2
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 · Some people asked questions to trap Jesus. “And Pharisees came up to him and 
tested him by asking, ‘Is it lawful to divorce one's wife for any cause?’”19

 · A lawyer asked Jesus, “Teacher, which is the great commandment in the Law?”20

Many times, Jesus asked questions:

 · When it was time to teach his disciples more about his messianic mission, Jesus 
began with a question: “Who do people say that the Son of Man is?”21

 · When the Pharisees were trying to trap Jesus with questions, he asked them a dif-
ficult question: “What do you think about the Christ? Whose son is he?”22

At times, Jesus answered a question with a question.

And Pharisees came up and in order to test him asked, "Is it lawful for a man to 
divorce his wife?" He answered them, "What did Moses command you?"23 

Then the disciples of John came to him, saying, "Why do we and the Pharisees fast, 
but your disciples do not fast?" And Jesus said to them, "Can the wedding guests 
mourn as long as the bridegroom is with them?”24 

And behold, a lawyer stood up to put him to the test, saying, "Teacher, what shall 
I do to inherit eternal life?" He said to him, "What is written in the Law? How do 
you read it?”25  

Here are some practical suggestions for using questions and answers.

 · Build questions into your lectures. 

 · Plan times when you allow students to ask questions that are unrelated to the spe-
cific lecture. Some teachers use a “question a day” strategy; they begin each day 
allowing one “open question” on any topic.

 · Begin your class by asking one or two questions. Cover the material and then allow 
students to answer at the end of the class period.

 · Give questions to students as part of their homework assignments.

19 Matthew 19:3

20 Matthew 22:36

21 Matthew 16:13

22 Matthew 22:42

23 Mark 10:2-3

24 Matthew 9:14-15

25 Luke 10:25-26
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 · Break the class up into small groups and have them discuss some questions. 

 · Close your class by asking your students to think about one of these questions un-
til the next class period.

 · Keep track of all new questions. Write them down and keep them in a file.

 · Have a “question” contest. Have students evaluate which are the best questions.

 · Avoid answering the questions directly. Like Jesus, respond to the question by ask-
ing another question. Guide the students to discovering the answer.

 · Have students write questions for tests. Select one test question from each student.

 · Have students write out the most important questions they have about the lesson. 
In a subsequent class, have them use the Bible to find answers to the questions.

Jesus Used Discussion

A discussion is where more than two people are talking. In a good discussion, you have 
teacher-to-student and student-to-student interaction. In a discussion, the teacher draws 
out responses and answers from the students.

Jesus used discussion to teach his disciples who he was.

Now when Jesus came into the district of Caesarea Philippi, he asked his disciples, 
“Who do people say that the Son of Man is?”  

And they said, “Some say John the Baptist, others say Elijah, and others Jeremiah 
or one of the prophets.”  

He said to them, “But who do you say that I am?”  

Simon Peter replied, “You are the Christ, the Son of the living God.”

And Jesus answered him, “Blessed are you, Simon Bar-Jonah! For flesh and blood 
has not revealed this to you, but my Father who is in heaven.  And I tell you, you 
are Peter, and on this rock I will build my church, and the gates of hell shall not 
prevail against it.  I will give you the keys of the kingdom of heaven, and whatever 
you bind on earth shall be bound in heaven, and whatever you loose on earth shall 
be loosed in heaven.”  

Then he strictly charged the disciples to tell no one that he was the Christ.26

26 Matthew 16:13-20
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Another time, Jesus started a discussion among the disciples to prepare them for an im-
portant lesson he wanted to teach.

 » Read Matthew 16:5-12. Discuss these questions:

 · What did Jesus say to start the discussion among his disciples?
 · What did the disciples first think Jesus was trying to teach?
 · What lesson did Jesus teach them in this conversation?

There are two ways that teachers can start discussions.

1. The entire classroom may participate in a discussion. Ideally, this will go beyond 
just a question and answer session with interaction between the teacher and the 
student. Hopefully, students will have a chance to address other students directly. 

2. The teacher may break the class into small groups where students are forced to 
talk with one another.

Jesus Used Debate

A debate is where you have two opinions expressed. One person or group supports one 
position, and another person or group supports the other position. Jesus engaged in sev-
eral debates between himself and others. There is no clear illustration of a debate that Je-
sus started between his disciples although there are some hints. At one time the disciples 
were discussing who would be the greatest in the kingdom of God. Even the discussion 
about who Jesus was could be considered a debate.

I have used mini-debates in my classes many times. When I teach a topic that is contro-
versial, I will often present both sides and then give my students a chance to support one 
of the positions. Most of the time, I will give them 30 seconds to make their point. At the 
end of 30 seconds, I will go to a person on the other side of the issue. We will go back and 
forth until both sides of the issue have been adequately presented.

When I teach about the Song of Solomon, I ask the students to consider, “What is the best 
way to interpret this book of the Bible? Is it an allegory about Christ’s love for the church, 
or is it poetry about human love?” I usually give a lecture that presents arguments on both 
sides.

This year, however, I gave an assignment to the students. “You will debate the Song of Sol-
omon. Half the students will argue that it is an allegory; half the students will argue that 
it is poetry about human love. You will prepare both sides of the debate. When you arrive 
at class, you will be assigned to a team.”
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I found that the students learned much more about the Song of Solomon from preparing 
for this debate than from my lectures. By debating this topic, they prepared much more 
carefully than if they simply listened to a lecture. After the debate, I did not need to lec-
ture much; the students had covered most of the important points.

Jesus Told Stories

Jesus was a master storyteller. He told many different stories.

 · Jesus told a story about a farmer who planted seed in various types of soil to illus-
trate the ways people respond to the gospel.27 

 · Jesus told a story about a Samaritan man to illustrate what it means to love your 
neighbor.28   

 · Jesus told a story about a runaway son to illustrate the joy in heaven when a sinner 
repents.29

Jesus Used Object Lessons

One day, Jesus’ disciples began to argue about who would have the greatest position in 
the Kingdom of Heaven. Jesus could have preached a sermon about humility. Instead –

But Jesus, knowing the reasoning of their hearts, took a child and put him by his 
side and said to them, “Whoever receives this child in my name receives me, and 
whoever receives me receives him who sent me. For he who is least among you all 
is the one who is great.”30

The people who saw this event would never forget Jesus sitting beside a little child saying, 
“This is the type of person you must be in order to be great in my kingdom.”

Jesus Used Proverbs

A proverb is a short statement that teaches some piece of wisdom. Jesus sometimes bor-
rowed statements from the Old Testament and used them as proverbs. Perhaps the most 
obvious example is the section of Scripture we called the Beatitudes. These are based on 
the model of Old Testament proverbs.

27 Matthew 13:1-23

28 Luke 10:25-37

29 Luke 15:11-32

30 Luke 9:47-48
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Blessed are the poor in spirit, for theirs is the kingdom of heaven.
Blessed are those who mourn, for they shall be comforted.
Blessed are the meek, for they shall inherit the earth.
Blessed are those who hunger and thirst for righteousness, for they shall be satis-
fied.31

Jesus Used Drama

Drama is using physical actions to communicate a message. On one occasion, someone 
brought a deaf man to Jesus. Jesus used drama to communicate with this man.

And taking him aside from the crowd privately, he put his fingers into his ears, and 
after spitting touched his tongue. And looking up to heaven, he sighed and said to 
him, "Ephphatha," that is, "Be opened." And his ears were opened, his tongue was 
released, and he spoke plainly.32

The Pharisees brought to Jesus a woman who was caught in adultery and asked what he 
was going to do. Jesus stooped and wrote on the ground with his finger. We don’t know 
what he wrote, but the woman’s accusers slipped away.33 Stooping and writing on the 
ground was a dramatic way of making a point.

Jesus Used Summaries

One of the marks of a good teacher is that he is able to summarize complicated truths in 
simple ways. Jesus was a master at summarizing truth. For example, the Beatitudes give 
a summary of the most important principles of God’s kingdom in a very simple manner. 

Many of Jesus’ statements are summaries of bigger doctrines. When a man asked what he 
must do to receive eternal life, Jesus summarized the Law in two commands: Love God 
and love your neighbor.34

The “summary technique” is a great method for teaching. There are two applications.

1. Good teachers summarize their teaching in a few statements. That is the most 
common way we use the summary technique.

2. Good teachers require their students to summarize their teaching. A measure of 
whether or not a student understands a lesson is how well he or she can summarize 
the lesson.

31 Matthew 5:3-6

32 Mark 7:33-35

33 John 8:1-11

34 Luke 10:25-28
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At times I will ask my students to summarize a story or truth in 25 words or less. When 
they start speaking, I will start counting the words. When they realize that I am actually 
counting the words, they will often back up and be much more careful with their words. 
This is a great teaching technique that really forces the student to think and not just re-
peat a memorized answer.

Jesus Lived What He Taught

No matter how well you lecture, if you do not live according to your teaching, you are not 
an effective teacher. Jesus lived what he taught.

For to this you have been called, because Christ also suffered for you, leaving you 
an example, so that you might follow in his steps. He committed no sin, neither 
was deceit found in his mouth.35

An old proverb says,

We teach some by what we say;
We teach more by what we do; 
We teach most by what we are. 

This is an important truth. The world has been seen many hypocrites who have taught 
one thing and practiced another. A person who does not live what they teach is not truly 
effective as a teacher.

Our actions teach both positively and negatively. Look at the impact of negative teaching:

 · Abraham told a half-truth, “Sarah is my sister.” This was partially true.
 · Abraham’s son, Isaac, said, “Rebekah is my sister.” This was a complete lie.
 · Isaac’s son, Jacob, told many lies. 
 · Jacob’s sons sold Joseph into slavery and lied to their father about it. 

Where did these people learn to lie? From the example of their fathers. Each generation 
learned from the previous generation. We teach most by what we are.

You cannot model without spending time with people. I encourage you to develop mento-
ring relationships. Senior teachers should help junior teachers. If the senior teachers do 
not volunteer, the junior teachers should seek them out. There is nearly always someone 
junior to you that you can help to mentor. A Christian educator must be a good model.

35 1 Peter 2:21-22
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Jesus Communicated Vision

The most important thing that Jesus communicated was not information but vision. Jesus 
was able to take twelve ordinary people and give them a world-changing vision in only 
three years. 

The disciples learned many things from Jesus, but the most important thing he taught 
was his vision for the world. Jesus’ followers gained a vision for going into all of the world 
and making disciples of all people. The spread of the early church shows how successful-
ly Jesus communicated this vision. 

Perhaps the most important thing that a leader can communicate is his vision. He must 
communicate to his followers where they are going and what they should be doing.

THINGS TO AVOID AS A TEACHER

There are some things that will distract from your teaching or hinder the impact of your 
teaching. Work to avoid these bad habits.

1. Do not allow bad speech habits to distract your students from learning.

Speakers often develop bad habits that are obvious to everyone but themselves. I know 
one preacher who uses the word “fantastic” about every other sentence. I once had a lec-
turer who would say “uh” in nearly every sentence. These habits distract students from 
learning. Ask your wife or someone who will be honest with you to point out irritating 
habits that hinder your communication.

2. Do not embarrass students.

If a student does not answer a question correctly, do not say, “That was completely wrong.” 
Find something positive in the answer, if at all possible. You can say, “That was a good 
start, but I think someone needs to add more.” 

We rarely know why students are unprepared or are late to class. If we lash out at them 
and then later discover that they had a legitimate reason for their inability to perform, it 
will hurt our credibility as a teacher. Do not embarrass students.

3. Do not be afraid to admit your ignorance.

Most people hate to admit that they do not know something. There is no shame in igno-
rance. I was giving a guest lecture in Port Harcourt. Someone asked me a question and I 
replied that I did not know the answer. A student later asked, “Why did you say you did 
not know the answer to that question?” I said, “Because I did not know the answer!” 
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The more you learn, the more you realize how much you do not know and the more 
willing you are to admit your ignorance. As a general rule, your students will respect you 
when you are honest enough to admit that you do not know something.

CONCLUSION

Teaching is an important aspect of Christian ministry and leadership. Jesus told his disci-
ples to go into all the world and make disciples. How would they accomplish this mission?

Go therefore and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, teaching them to observe all that I 
have commanded you. And behold, I am with you always, to the end of the age.36

As a teacher, you have a valuable role in accomplishing Jesus’ Great Commission. You are 
helping to make disciples. What a privilege it is to teach!

36 Matthew 28:19-20

LESSON 7 ASSIGNMENTS

1. At the beginning of the next lesson, you will take a test based on this 
lesson. Study the test questions carefully in preparation.

2. Prepare a Bible lesson to teach to the other members of the class. 
Remember, this is a Bible lesson, not a sermon. Use a variety of 
teaching techniques in the lesson.
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LESSON 7 TEST

Student: 

1. Teaching is the  
from one person to another.

2. What are the two most important responsibilities of the teacher?

3. List three characteristics of a good teacher.

4. List the four kinds of learners identified by Robert Thompson.

5. List three of Jesus’ teaching methods.

6. Why do good teachers require students to summarize their teaching?

7. We teach some by what we ; we teach more by what we ; we teach most 
by what we .



8. List three ways to avoid distractions as a teacher.
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LESSON 8

HUMAN RELATIONS

LESSON OBJECTIVES

1. The student will learn lessons from positive and negative examples of 
human relations in the Bible.

2. The student will recognize practical principles for human relations.

3. The student will recognize dangers to avoid in human relations.

4. The student will appreciate the importance of human relations for 
ministers and church leaders.

INTRODUCTION

Human relations or public relations is important in doing any kind of project. I have seen 
people ruin their reputations and seriously hinder ministries because of poor human re-
lations. I have worked with good people with good motives who have failed in important 
ministry opportunities because of their poor human relations skills.

Human relations is the art of working with other people to accomplish a task. Good hu-
man relations makes others feel good and gains their willing cooperation in projects. 

Human relations is an important part of the job of a pastor or Christian leader. As you 
build good relationships in the community, you open doors for the gospel. As you build 
good relationships in the church and with other believers, you gain support for ministry 
projects. An important part of communications is the ability to communicate in a way 
that wins the willing cooperation of other people. This furthers the work of God.
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HUMAN RELATIONS IN THE BIBLE

Proverbs shows the importance of positive human relations. “A good name is to be cho-
sen rather than great riches, and favor is better than silver or gold.”1

What is a good name? It is a reputation of treating people rightly. It is the way people 
perceive or see you. You may treat everyone fairly, but if someone perceives that you are 
being unfair, you will be judged as unfair. We sometimes say, “Perception is reality.” What 
people believe about you is important; it affects their willingness to cooperate with you. 
This is human relations: working on perceptions. Having a good name is the perception 
of fairness and goodness.

Rehoboam: An Example of Bad Human Relations

The story of Rehoboam illustrates the importance of good human relations. After Solo-
mon’s death, Rehoboam was made king.2 Rehoboam had everything he needed to begin 
his rule. He had the position as king. He apparently had the blessing of his father, Solo-
mon. His brother, Jeroboam and all the congregation of Israel pledged cooperation if Re-
hoboam would simply be a little gentler with the people. The whole future of his kingdom 
depended upon his human relations skills.

In a tragic decision, Rehoboam rejected the wise advice of the older men and listened to 
the advice of his inexperienced young friends. As a result of Rehoboam’s decision, the 
nation was divided, and Israel would never again be one kingdom. Israel’s entire history 
suffered the results of Rehoboam’s foolish decision.

What were some of Rehoboam’s human relations mistakes?

 · He ignored the good advice of wise men.
 · He ignored the feelings and emotions of other people.
 · He ignored the impact of his actions on other people.

Christian leaders must realize one cannot successfully complete a project without the 
help of other people. One cannot work with other people without having good human re-
lations. Rehoboam shows a negative example of human relations. There are also positive 
examples from the Bible that we will consider.

Paul: An Example of Good Human Relations

 » Read 1 Corinthians 9:15-23. Make a list of principles related to human relations.

1 Proverbs 22:1

2 Read this story in 1 Kings 12:1-20.
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Paul knew that it is important to be sensitive to the feelings of others. Paul’s letter to the 
Corinthian believers shows principles of good human relations.

Paul’s teaching: Human relations requires surrendering personal rights.

A person who is good at human relations is willing to surrender his own personal rights. 
Paul says that he gave up his rights in order to serve the needs of the Corinthians.

On one occasion while fleeing from enemies, David said that he would love the taste 
of water from the well near his home in Bethlehem. He probably never imagined that 
anyone would act on his comment, but three of his best warriors slipped through the 
enemy lines to get that water. When the water was given to David, he poured it out on the 
ground.3 That was a human relations act; David yielded up his right to be treated differ-
ently than ordinary people. It was because of this spirit that David was so highly respect-
ed by his people.

During an evangelistic crusade in Jos, Nigeria, I witnessed an example of this kind of hu-
man relations. During the first service, it began to rain heavily. Most of the people were 
standing in the rain. The choir and all the “big people” were on the platform. It was not 
time to preach; no one would have felt bad if the preacher and his helpers had walked 
off the platform and sought shelter from the rain. Instead, the evangelist and his entire 
team stayed on the platform and continued to worship the Lord in spite of the rain. This 
gave him a real advantage when he later preached to the congregation. By giving up his 
comfort, he earned the right to be heard.

Romans 14 provides an interesting study of human relations.4 To understand this chapter, 
one has to understand what Paul means by the “strong” and the “weak.” The “strong” in 
this chapter are those who have a strong conscience. Their spiritual maturity and un-
derstanding of God’s Word has shown them that some issues are matters of personal 
preference, not biblical conviction. The “weak” are those who have a weak conscience. 
They have not yet matured in their understanding of God’s Word. It is easy for their con-
sciences to be offended. 

Many Jews had a “weak conscience”; they were afraid of breaking traditions. The Gen-
tiles, on the other hand, did not have these traditions. They could do things which the 
Jews could not do; they could eat certain foods which the Jews could not. It is important 
to remember in this passage that “weak” and “strong” are not describing the level of one’s 
commitment. These terms have only to do with the sensitivity of one’s conscience. 

3 2 samuel 23:14-17

4 Read Romans 14.
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When we read Romans 14, we see that Paul was very concerned about offending others. 
He urged Christian believers to be very careful about their actions. The chapter is an ex-
cellent description of the principles of good human relations. 

 · Good human relations means putting others first.
 · Good human relations means focusing on perceptions.
 · Good human relations means giving up your own personal rights.
 · Good human relations means being sensitive to the feelings of others.
 · Good human relations means not allowing minor things to create problems.

Paul’s example: Willingness to yield personal preferences

Paul’s young assistant Timothy had a Jewish mother, but had never been circumcised. 
Paul knew that circumcision is no longer necessary for God’s people. Paul had written a 
strong letter about circumcision (Galatians) and had participated in the Jerusalem Coun-
cil which said that circumcision was not necessary for Christians.

However, Paul encouraged Timothy to be circumcised. Why? To make Timothy more ef-
fective in ministry. Paul knew that Timothy would be visiting synagogues and ministering 
to Jewish audiences. To avoid questions about an uncircumcised person going into a syn-
agogue, it was better to have Timothy circumcised.5

On another occasion Paul agreed to participate in Jewish purification sacrifices.6 Did he 
believe it was necessary to do this to please God? No, he was willing to do this to win 
Jewish brothers for the work of God. Paul was not trying to win them because of pride or 
self-glory. He wanted them on his side so they could work together to build God’s king-
dom. Paul was willing to yield personal preferences in order to promote the work of God.

On the other hand, Paul refused to compromise on matters of principle. When Gentile 
converts in Galatia were pressured to return to the practice of circumcision, Paul was 
firm in his commitment to the principle of justification by faith alone.7 In the same way, 
he refused to press a Gentile pastor, Titus, to be circumcised.8 If there were a matter of 
principle involved, Paul would not compromise.

5 Acts 16:3

6 Acts 21:18-26

7 Galatians 1-2, 5

8 Galatians 2:1-5
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Paul’s example: Use of compliments

Notice the way Paul begins his letters. After the greetings, he normally compliments his 
readers.9 When he had to reprimand people in a church, he usually said something pos-
itive in advance so the people knew that he was not against them. This is good human 
relations. Be free with compliments. When dealing with other people, you should always 
strive to be positive. Be a person who builds others up, not a person who tears others 
down.

Paul’s example: Ability to identify with people

Paul knew how to address people courteously and in a culturally sensitive manner. When 
he spoke before Felix, Paul said:

Knowing that for many years you have been a judge over this nation, I cheerfully 
make my defense.10

When Paul spoke to Agrippa, he said:

I consider myself fortunate that it is before you, King Agrippa, I am going to make 
my defense today against all the accusations of the Jews, especially because you 
are familiar with all the customs and controversies of the Jews. Therefore I beg 
you to listen to me patiently.11

Paul was respectful of the position of these authorities and treated them with courtesy.  
Some Christians have forgotten the importance of courtesy. A person who was less cour-
teous might have said to Felix, “I know that you are a judge over this nation, but I answer 
only to God. Your opinion doesn’t matter!” If Paul had given this response, he would have 
lost the opportunity to share the gospel with this government official. As a result of Paul’s 
courtesy, he was able to speak to Felix “about faith in Christ Jesus” for a period of two 
years.12

Paul studied the places where he would minister and found ways to identify with the 
people. When preaching in Athens, Paul quoted from one of the pagan writers popular 
among the Greeks.13 He was sensitive to his audience.

9 see Romans 1:8; 1 Corinthians 1:4; 2 Corinthians 1:3; Philippians 1:3; Colossians 1:3; 1 Thessalonians 1:2;  

2 Thessalonians 1:3.

10 Acts 24:10

11 Acts 26:2-3

12 Acts 24:24-27

13 Acts 17:28
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Sometimes, human relations problems are caused by good people who view things only 
from their own point of view. They fail to understand how their actions are perceived by 
others. Rather than achieving a good goal, it creates the opposite response. Good human 
relations requires us to identify with other people and to consider their point of view.

PRACTICAL SUGGESTIONS FOR HUMAN RELATIONS

I am a project person. There are many things I have learned about projects. However, one 
of the most important things that I have learned about projects is the importance of doing 
good human relations work. Many of the problems I have had in doing projects are relat-
ed to poor human relations. The following are some observations about human relations.

1. Start at the top.

It is much easier to start at the top of the organization and work your way down rather 
than starting at the bottom and working your way up to the person who has to make the 
decision. Information goes down the chain of command much better than it goes up. 

Africa is an authoritarian society. Great respect is given to the person in authority. People 
under authority can seldom do anything without the approval of the person at the top. 
People are even afraid of being innovative and suggesting ideas to this person. To avoid 
trouble, it is good to go directly to him. Once you have gained permission from the one 
in authority, you will have less trouble working with the subordinates. If you are able to 
secure the favor of the person at the top, you have gone a long way in solving problems. 
The rest of the people in the department will work hard to do your project.

The best thing you can do for human relations purposes is to not only secure permission 
of the person at the top but to secure their participation. Attempt to get this person to 
become a co-sponsor of your project.

We have worked closely with fourteen Nigerian states in creating a Professional Certif-
icate in Christian Education. We try to not only get the approval of state ministries of 
education, we get them to become co-sponsors of our project. Then when we advertise 
the program, it is not only an International Institute of Christian Studies program; it is a 
Plateau State government project. This is an enormous boost to human relations efforts.

2. “Ride the wagon in the direction it is going.”

The best way to get something done is find a person who is already concerned about 
a certain problem, or interested in a certain project. You then find a way to help them 
solve the problem or develop the project. It is easier to sell a computer to someone who 
is already looking for a computer than to sell to someone who does not know he needs a 
computer. If you are working to help fulfill someone’s objectives, your project becomes 
their project. The more a project belongs to someone else, the better the cooperation.
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AIDS is one of the biggest problems facing Africa. We have created a project that will help 
the Nigerian government fulfill its objective of fighting AIDS. However, we are doing so 
using the Bible. We have found a way to help the government fight AIDS while sharing the 
message of the Bible at the same time.

3. Take everyone with you.

There are always many people involved in a successful project. You must make all of the 
participants feel a part of the project. This is a very important principle. To get the maxi-
mum amount of support for any project, you must have the maximum number of people 
involved.

An organization from the US came to Nigeria to hold an evangelistic outreach. They were 
good people and accomplished some good work. However, they did not achieve their full 
potential. Some parts of their human relations work was ineffective. For example:

 · They had no local person on the platform except the translator. By having local 
Christian leaders on the platform, they would have received the blessing and re-
spect of the local churches. 

 · They did not cooperate with the local churches. This would have created a greater 
rapport with the local people. 

 · They came and did most of the work on their own. They funded the whole project. 
This made it look like someone else’s project. Because of this, they failed to get 
local people to commit to the ministry. 

4. Acknowledge other people.

It is important to acknowledge the expertise of others, even if it is barely above your 
own. Doing this demonstrates humility, and humility is good for human relations. As we 
have noted above, Paul freely complimented the Thessalonians and other readers of his 
letters. He always looked for something for which he could honestly compliment them. 

We need to be sensitive to people at all levels. Find ways to compliment drivers on the 
way they drive. When you have your vehicle worked on, compliment the mechanic. Greet 
secretaries who are sitting in front of computers and find a way to compliment them on 
their computer skills. The more you make people feel good about their skills, the better 
your relationship with them will be. 

In a partnership, focus attention on the other person. Make the other person feel good. 
Help the person to realize that his contribution is an important part of the project. Make 
the other person feel responsible. If he does not feel responsible, he will not do much. 
When working with another person or organization, put the name of that person or orga-
nization in a prominent place. This helps get the job accomplished.
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Remember that it is the work that is important, not the credit. If the work gets done, and 
someone else gets the credit, that is fine. The important thing is that the work gets done.

5. Produce professionally written materials.

Although busy people do not like to read long reports, they like to see details. A detailed 
proposal with many sub-points makes one look professional. The more professional you 
appear, the more others will support you and the greater the likelihood of your success. 

When you produce a document that is filled with details, it shows that you know what 
you are doing. If you are trying to get someone to give you permission to do a project, you 
want to create a good impression. One of the ways you communicate a good impression 
is to produce quality documents. The more professional you can make your material, the 
more seriously people will take you.

I recently met with the Federal Ministry of Education. They had lost some of our docu-
ments and wanted me to supply them with copies. I went back and created a log of all our 
correspondence. I photocopied this in a very nice way and bound it all together in a spiral 
binding. They were impressed at the professionalism of the presentation. This creates 
opportunities to work together for the Kingdom of God.

6. Recognize that good relationships are as important as good ideas.

No project ever gets beyond the “human factor.” Without good relationships, the best 
projects will collapse. Not only do you have to work on your proposals, you also have to 
work on the presentation of that proposal and the way that you interact with other peo-
ple. Many salespeople get a contract not because they had the best product, but because 
they had the best personality. For the sake of the Kingdom of God, work to build strong 
relationships with other people.

In a positive sense, we must know what other people are interested in. Be interested in 
their interests. In a negative sense, we must learn the words and phrases and actions 
which have negative connotations. We must learn to hear what we say through the ears of 
the other person. This is why Paul asked Timothy to be circumcised; if Timothy was not 
circumcised, it would limit their ministry in the synagogues.

I have a friend in Abuja, who is excellent at human relations. He always says just the right 
thing to make the other person relax and feel good about his or her job. 

On one occasion, we walked into the office of the Honorable Minister of Education, and 
he said to the secretary, “There are probably three reasons why we cannot see the Honor-
able Minister of Education today. But you know his schedule well. Can you give me some 
way that will allow us to see him?” It was not what he said that was important. Most im-
portant was the time he took to pay  attention to the secretary and recognize her power 
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to get him to the Minister of Education. He took time to recognize her value; that builds 
relationships.

7. Be willing to learn.

A willingness to learn is a great way to gain respect. Human nature always admires a 
person who is willing to learn. To admit that you are a learner and not an expert is good 
human relations.

8. Be sincere.

When Paul wrote to Philemon on behalf of Onesimus, he began with compliments.

I thank my God always when I remember you in my prayers, because I hear of your 
love and of the faith that you have toward the Lord Jesus and for all the saints, and 
I pray that the sharing of your faith may become effective for the full knowledge 
of every good thing that is in us for the sake of Christ. For I have derived much 
joy and comfort from your love, my brother, because the hearts of the saints have 
been refreshed through you.14

After his compliments, Paul made his request: “I appeal to you for my child, Onesimus, 
whose father I became in my imprisonment.” The compliments were sincere. Philemon 
truly had been a blessing to Paul and other saints. False compliments will fall flat. Be sin-
cere in your relationships with other people.

Mistakes to Avoid

Most of the things in this lesson are written from a positive perspective. However, there 
are things we should try to avoid. These things will damage our human relations.

1. Do not be self-centered.

This is a very basic Christian idea. If we are only interested in ourselves, this will become 
obvious to other people. It will ultimately hurt our project. I have a good friend who is a 
hard working person who does a lot of good. However, he is often accused of using peo-
ple. He will work with a person as long as that person can help him do his work. When 
the person is no longer useful, he will drop that person and get another. We must work 
hard to avoid that perception. That is not an impression we want to give.

When speaking, avoid using “I” and “me” too much. There are times when you are telling 
stories that you can use the first person pronoun effectively.  However, remember that 
you are part of a team. “We” usually sounds better than “I.”

14 Philemon 1:4-7
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2. Do not do your ministry at the expense of someone else’s ministry.

Sometimes we are so focused on our own ministry that we ignore the ministries of other 
people. One of the first laws of medicine is “do no harm.” That should be one of the first 
laws of ministry as well. We should avoid doing any harm.

3. Do not ignore proper protocol.

Protocol is very important in many countries. It is better to be too careful than too care-
less. Americans do not emphasize protocol, and they have a difficult time following prop-
er protocol in other countries. However, I have learned that you must respect positions of 
status if you are going to build relationships.

4. Do not rush things.

One of the biggest mistakes we make in arranging projects is that we try to rush things. It 
is good human relations to take your time – to make sure everyone is committed and lay a 
good foundation for what you are doing. If you push things through too quickly, it is likely 
you will offend people. Take your time when arranging projects.

5. Do not compromise principle.

As is true with all things, there must be balance in human relations. To go too far with hu-
man relations can lead to compromise of principle. There is no sin in compromise when 
you are not compromising on principle. However, we must guard against compromising 
principles. As we saw above, Paul would not compromise biblical principles for the sake 
of human relations.

CONCLUSION

Good human relations is an important aspect of good communication. Without good hu-
man relations all our other communication will be hindered.

You might feel that this topic isn’t important for you. Perhaps you think, “I pastor a small 
church. I don’t need to communicate with government officials. Why do I need to study 
human relations?” However, every pastor has a need for human relations. Whether your 
church is large or small, you represent your church (and the Kingdom of God) in your 
community. Look for opportunities to use your presence in the community to represent 
the gospel. Look for opportunities to cooperate with other ministries and organizations 
to serve the Kingdom of God.

 » Do you seek opportunities to minister in your community? Are you available for 
public functions at which you can represent the church and the Kingdom of God?
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LESSON 8 ASSIGNMENTS

1. At the beginning of the next lesson, you will take a test based on this 
lesson. Study the test questions carefully in preparation.

2. From a newspaper, magazine, or online news source, find two articles 
to share with your class.

 · An article in which a leader demonstrated good human relations. 
Notice what he or she did well in relating to the public.

 · An article in which a leader demonstrated poor human relations. 
What were the results of his or her failure? How could the leader 
have handled the situation more effectively? What lesson can you 
learn from this situation?
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LESSON 8 TEST

Student: 

1. Human relations is the art of working with other people to accomplish a task                
eoejreerewwrwerwerwerewrewrwerewrewrewrwewerewrewrwerwrewrwerewrewr

2. List three of Rehoboam’s human relations mistakes.

3. What important lesson about human relations does Paul teach in Romans 14?

4. What important lesson about human relations did Paul teach with his example of 
encouraging Timothy to be circumcised?

5. What important lesson about human relations did Paul teach with his defense to Felix 
and his message in Athens?

6. List four practical suggestions for human relations given in this lesson.

7. List four human relations mistakes to avoid.
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LESSON 9

CROSS-CULTURAL 
COMMUNICATION

LESSON OBJECTIVES

1. The student will appreciate examples of cross-cultural communication 
in the Bible.

2. The student will learn practical lessons for cross-cultural 
communication.

3. The student will recognize the importance of love and respect in cross-
cultural relationships.

4. The student will know practical ways to be a better listener.

INTRODUCTION

In your ministry, you will find that you need to communicate with people who do not 
share your cultural background. It may be someone from another country, or it may be 
someone from a nearby village, but there will be differences in understanding and com-
munication. 

The ability to bridge these differences will make you more effective as a servant of God’s 
Kingdom. In this short lesson, we will study some basic principles of cross-cultural com-
munication.

 » Discuss a time when you communicated with someone from a different culture. 
What difficulties did you face? Were you successful in communicating across the 
differences?
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CROSS-CULTURAL COMMUNICATION IN THE BIBLE

Old Testament Examples of Cross-Cultural Communication

God’s covenant with Abraham showed that the gospel would spread throughout the world. 
“All peoples on earth” would be blessed through Abraham’s seed.1 This presumed a future 
when cross-cultural communication would be important.

Some examples of God’s people communicating with other cultures include:

 · Abraham and Joseph won the respect of the Egyptian Pharaoh.

 · Solomon welcomed guests from around the ancient world. Many scholars have 
seen similarities between Proverbs 22:17–24:22 and an Egyptian collection of prov-
erbs called The Instruction of Amenemope. This suggests that Solomon was famil-
iar with Egyptian culture.

 · Daniel became a respected adviser to Babylonian and Persian rulers. Daniel 1 
shows that Daniel was a young man of strong conviction ("Daniel resolved that 
he would not defile himself with the king's food, or with the wine that he drank"); 
but, he was also respectful of the Babylonian officials ("he asked the chief of the 
eunuchs to allow him not to defile himself").2

 · A young Jewish girl, Esther, became the queen of Ahasuerus. Through her ability 
to combine boldness in approaching the king (“if I perish, I perish”) with respect 
for the Persian culture (inviting the king to dinner rather than presenting her re-
quest without preparation), she became God’s instrument to save her people.3

New Testament Examples of Cross-Cultural Communication

Jesus’ Great Commission made cross-cultural communication even more important.

Go therefore and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, teaching them to observe all that I 
have commanded you.4 

1 Genesis 12:1-3

2 Daniel 1:8

3 esther 4:16

4 Matthew 28:19-20
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Jesus said that the apostles would “be my witnesses in Jerusalem and in all Judea and Sa-
maria, and to the end of the earth.”5 This commission cannot be achieved unless we are 
willing and able to communicate with those who do not share our cultural background.

Jesus provided a model of cross-cultural communication. He was willing and able to min-
ister to Gentiles. While other Jewish rabbis avoided Gentile regions, Jesus willingly trav-
eled in the Decapolis. While others avoided Samaria, Jesus willingly met the Samaritan 
woman.6 

The apostle Paul provides a great model of cross-cultural communication. When speak-
ing to a Roman official, he claimed the rights of Roman citizenship.7 When preaching in 
Athens, he used the philosophical language for which these Greek thinkers were famous.8

Paul worked hard to share the gospel with all people. Cross-cultural communication was 
important to Paul because the gospel was important to Paul.

I have become all things to all people, that by all means I might save some. I do it 
all for the sake of the gospel, that I may share with them in its blessings.9 

PRACTICAL CONSIDERATIONS FOR  
CROSS-CULTURAL COMMUNICATION

Listen before Speaking

James wrote that we should be "quick to hear, slow to speak."10 The apostle was writing 
about anger and the tongue, but his advice is good for cross-cultural communication. The 
more we listen, the more we will learn.

This sounds simple, but since we must listen a long time, successful cross-cultural com-
munication will take a long time. There is no substitute for time. The best cross-cultural 
communicators are those who spend a long time in another culture.

Our world is a “fast food” world. We use microwaves to cook quickly. We order at McDon-
alds and complain if the order is slow. In many places, you can call in an order for pizza 
and have it delivered to your door in thirty minutes. We send an email across the world in 

5 Acts 1:8

6 John 4

7 Acts 25:10-11

8 Acts 17:16-34

9 1 Corinthians 9:22-23

10 James 1:19
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seconds. We are not accustomed to waiting! Cross-cultural communication takes time; it 
requires us to slow down and listen to others.

Many times, we are slow to listen and quick to speak. We talk too much and observe too 
little. If we want to understand others, we must listen. This is true whether we are travel-
ing in another country, evangelizing in a neighboring village, teaching another age group, 
or even visiting within our own families. Too often, we fail to listen before we speak.

Duane Elmer, a missionary and professor of cross-cultural studies said, “You can’t serve 
someone you do not understand. If you try to serve people without understanding them, 
you are more likely to be perceived as a benevolent oppressor.”11 In other words, even 
your efforts to serve will backfire and be misunderstood. In trying to help, you will do 
harm? Why? Because you failed to take time to understand the person you are trying to 
help!

When John Seamands was a missionary-evangelist in India, he learned the importance of 
listening. If he visited a village and began to preach, people would listen half-heartedly 
and wonder, “Who is this stranger? Why is he speaking to us?”

However, if Reverend Seamands spent a day visiting the village leaders, visiting the local 
school, and asking questions, he received a much different reception. Now he was not a 
stranger; he was a guest. Now he knew their concerns and questions.12

Use Humor Cautiously

Humor is difficult cross-culturally. Humor is valuable for speakers, but many jokes are 
culture specific. What is funny in China is not funny in Florida. What is funny in Indiana 
is serious in India. When planning to use , ask someone if the story translates to the new 
culture. Many politicians have offended an audience with humor that did not translate.

Tell Stories

Most stories transcend cultural barriers. Stories that describe the actions and emotions 
of people do well cross culturally. However, if the story contains too many cultural com-
ponents, it will not translate well. Again, it is helpful to talk with someone from the target 
culture. Ask, “What does this story mean when you hear it?”

11 Duane elmer, Cross-Cultural servanthood: serving the World in Christlike humility (Downers Grove: intervar-

sity Books, 2009), Kindle location 148

12 John T. seamands, Tell it Well: Communicating the Gospel Across Cultures (Kansas City: Beacon hill Press, 

1981), 97
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I teach a college course on Music History. In that course, I often use an example of Bee-
thoven. Although Beethoven was a great composer, he did not relate well with people. 
He was an angry person who offended many people. His friends called him “the Dragon” 
because he was so difficult. To a westerner, a dragon is a “fire-breathing monster.”

Once I taught about Beethoven in China. When I called Beethoven “the Dragon,” my stu-
dents were confused. In China, the dragon is a symbol of good fortune. They wondered, 
“Why was this angry person given such a good name?”  I had to change the story, so Asian 
students could better understand my message.

Be Sensitive to Culture

Good communicators use many illustrations and figures of speech in their communica-
tion. However, the illustrations must be culturally appropriate. It is useless attempting 
to use an illustration about computers with a group of people who have never seen a 
computer.

Former President Bill Clinton was good at cross cultural communication. He once told 
the story of the Good Samaritan to a group of Christians and Muslims. He said, “A man fell 
among armed robbers. The priest came along. He was a religious leader. Next a man from 
a famous tribe came along. Finally a man from an enemy tribe saw the injured victim.” 
President Clinton was explaining the story in a culturally relevant way.

Be aware that some English words have different meanings in different parts of the world. 
If you travel from the United States to England and ask someone for the “restroom,” they 
will take you to what Americans call the “breakroom” (a place where the staff rests from 
work.) However, if a British person visits the United States and wants a break, they might 
ask, “Where is the restroom?” They will be very surprised to be escorted to the toilet!

Body language is important. In America, you can wave with an open hand to show friend-
ship; in Nigeria, that gesture is seen as a curse. In America, you may gesture with a finger 
to call a person closer; in China, that gesture is used only for a dog. 

The distance between people varies from culture to culture. Some prefer to be close; oth-
ers prefer to maintain a distance. Even volume is important. Americans tend to be loud 
and boisterous. Such talking is considered rude in some cultures.

It is easy to say, “Those things don’t matter; it is just cultural preference.” However, we 
should avoid anything that will make it harder to communicate the gospel. This is why it 
is important to learn the cultural habits of people to whom we want to minister.



144 SHEPHERD’S GLOBAL CLASSROOMPRINCIPLES OF COMMUNICATION

Be Loving and Respectful of Others  

Perhaps the most important advice that you can learn for cross-cultural communication 
was given 2,000 years ago: “You shall love your neighbor as yourself.”14 To apply that prin-
ciple in a practical way, Jesus said, “So whatever you wish that others would do to you, do 
also to them, for this is the Law and the Prophets.”15 

One of the simplest principles for communication is to ask, “What would I want that per-
son to say to me? Would I want them to tell that joke about me? Would I want them to use 
that tone of voice talking to me? Am I showing love to my neighbor?”

Too often we make the mistake of assuming that our culture is better than the culture of 
other people. We should learn that our culture isn’t “better”; it is just “different.” Learning 
to respect others will go a long ways to improving our ability to communicate.

At the age of 60, JR was asked to pastor a church in Taiwan. JR had never been outside 
the U.S. For forty years, he had pastored small churches in rural American communities; 

13 Taken from Duane elmer, Cross-Cultural servanthood: serving the World in Christlike humility (Downers 

Grove: intervarsity Books, 2009), Kindle edition location 214.

14 Matthew 22:39

15 Matthew 7:12

A LESSON FROM THE MONKEY

A monkey saw a fish swimming in the river. The monkey thought, “That 
poor fish needs my help! I am comfortable and safe on dry land, but the 
fish is stuck in the water! I am a kind monkey; I will help the fish.”

The monkey climbed a tree that reached across the river. He went out onto 
a branch, even though it was dangerous to himself. He reached far down 
and snatched the fish from the water. The monkey climbed down the tree 
and carefully laid the fish on dry ground. For a few minutes, the fish flopped 
excitedly, but soon settled down quietly. The monkey went away happy; he 
had helped another creature.

The monkey wanted to help, but instead he killed the fish. Why? Because 
he did not understand the fish’s culture. He did what he thought was good. 
Good intentions are not enough; we must listen to those we serve.13
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Kaohsiung is a major city. JR did not speak a second language; the church was a Manda-
rin-speaking church. By objective standards, JR would fail in cross-cultural communica-
tion.

JR had only one positive as a cross-cultural communicator; he loved people! JR spent two 
years in Kaohsiung. He did not learn Mandarin, but he spent hours with translators to 
make sure that his message communicated across the cultural divide. People came to this 
church not because JR was a powerful speaker, but because JR met them on the street, 
smiled, and listened while they talked.

Two years later, I was visiting Kaohsiung. As I walked through the community, a shop-
keeper waved at me. In Chinese, he said, “Do you know Pastor JR?” “Yes. Why do you 
ask?” “I loved Pastor JR.” “Are you a Christian?” “No, I am a Buddhist. But if I become a 
Christian, I will go to Pastor JR’s church.” “Why?” “He loved me! Every day he came and 
visited my shop. We talked many hours about many things.” I left that shop amazed. JR 
could not “talk many hours” to a man who knew no English. But he showed love to a Bud-
dhist shopkeeper.

This story does not mean that learning another language is unimportant. It does not can-
cel out the principles taught in this lesson. This story simply means, “Love your neigh-
bor.” God can use our limited abilities for his glory.

A MODEL FOR CROSS-CULTURAL 
COMMUNICATION AND SERVICE16

Duane Elmer wrote that service to others requires understanding, learning, trust, accep-
tance, and openness. Dr. Elmer used this model to teach about cross-cultural service. It is 
equally important for cross-cultural communication.

Effective communication requires:

 · Understanding. Understanding cannot happen without... learning.

 · Learning. You cannot learn from someone until there is… trust.

 · Trust. To build trust, others must know that you value them as people. There must 
be… acceptance.

 · Acceptance. In order to communicate acceptance, you must show… openness.

 · Openness. Openness is the willingness to welcome people into your presence and 
make them feel safe.  

16 Adapted from Duane elmer, Cross-Cultural servanthood: serving the World in Christlike humility (Downers 

Grove: intervarsity Books, 2009), Kindle location 303-318.
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BECOMING A BETTER LISTENER

 » Discuss a time when you communicated with a good listener. What qualities made 
it easy to talk with them? Discuss a time when you tried to communicate with 
someone who was not a good listener. What qualities made it difficult to talk with 
them? Are you a good listener?

Since listening is so important for effective communication, we should be as serious about 
improving our listening skills as we are about improving our speaking and writing. The 
wisest man who ever lived warned that it is folly and shame to answer before listening.17

John Seamands told the story of a Christian missionary in Sri Lanka who was visited by 
a Buddhist priest.  The Buddhist priest came to borrow books on Christianity. The Chris-
tian missionary said, “Are you interested in Christianity?” The Buddhist priest responded, 
“No, I am not, but I am training young monks who will go as Buddhist missionaries to the 
West. I think they should learn about the religion of the natives before they get there.”18  

This Buddhist priest knew that he must help his students understand the religion of the 
people he was going to “evangelize.” How much more important it is for Christians to un-
derstand the teaching of those to whom we take the true gospel!

Tips for Becoming a Better Listener

In this section, we will learn some tips for better listening. This applies to cross-cultural 
communication as well as to any other type of communication.

17 Proverbs 18:13

18 John T. seamands, Tell it Well: Communicating the Gospel across Cultures (Kansas City: Beacon hill Press, 

1981), 17

understanding Acceptance

openness
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Communication
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There is a difference between “hearing” and “listening.” For instance, you could hear 
someone speaking a different language without understanding any of the words. You 
would “hear,” but not understand. The Lausanne Willowbank report by Christian leaders 
from around the world called for evangelists, missionaries, pastors, and Christian leaders 
to “listen sensitively in order to understand.”19

Remove distractions

We live in a world filled with distractions. Television, radio, internet, cell phones, text 
messages, and other devices divide our attention. If we truly want to listen to someone, 
we must turn off other distractions and give them our attention.

I once visited with a man who frequently stopped the conversation to answer his cell 
phone. Each time, he said, “Talking with you is much more important to me than an-
swering the phone, but excuse me while I take one call.”  In one hour, he answered sev-
en phone calls. His voice said, “You are more important”; but his actions said, “My cell 
phone is more important!”

True listening requires that we focus our attention on the other person. Many things pre-
vent us from truly listening:

 · Thinking about other things (“What is next on my to-do list?”) 
 · Trying to impress the other person (“I hope I can convince them I am right”)
 · Planning what we will say when they quit talking.

True listening means putting everything aside and focusing on the person who is talking.

As a child, I would attempt to talk to my father while he was reading the newspaper. He 
would grunt at the appropriate times. I am sure he thought he was listening, but he was 
not. Once I told a wild story while he continued to read his newspaper. He continued to 
grunt, “Yes, that’s nice,” and never realized that my story was completely made up.

Body language is important

An important aspect in communication is body language. It isn’t enough to listen; the 
other person should know that you are listening.

Sit where they are comfortable and where you can look them in the eye. Often, it helps to 
leave your desk and sit in a more “equal” position when you are talking to a church mem-
ber, a person under your authority, or a person you are counseling. People will often be 
hesitant about being honest with a person behind a desk. To be a better communicator, 
do what you can to encourage others to relax and communicate easily.

19	 Willowbank	Report.	“Gospel	and	Culture”	(Lausanne	Committee	for	World	Evangelization,	1978),	15
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Take notes

Depending on the situation, taking notes may communicate that you are a good listener. 
In a formal setting, such as a classroom or board meeting, taking notes will give you a 
good record of what you heard. In private conversations or counseling sessions, you may 
need to ask permission from the other person. You might simply say, “I would like to take 
a few notes to help me concentrate better.”

CONCLUSION

If you were a salesman, you would want to understand your customers very well. You 
would want to make sure that you did not hinder your sales by failing to communicate 
clearly.

As a minister or Christian leader, you are not “selling” the gospel, but you are sharing the 
good news of salvation. Communication is even more important to a minister than it is to 
an ordinary businessman. Like Paul, you want to do everything you can do to win others 
to Christ. Taking the time to understand your audience will repay you with more effective 
ministry.

LESSON 9 ASSIGNMENTS

1. At the beginning of the next lesson, you will take a test based on this 
lesson. Study the test questions carefully in preparation.

2. Find a place where you can visit with someone from another culture. It 
may be a restaurant, a church, or some other community organization. 
On your first visit, do not try to evangelize. Instead, go to listen and 
learn. Ask questions, be friendly, and show love. After your visit, share 
your experience with your class. What did you learn from spending 
time with people of another culture?
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LESSON 9 TEST

Student: 

1. List two examples of cross-cultural communication in the Old Testament.

2. How did Jesus’ commission in Matthew 28 make cross-cultural communication even 
more important?

3. List five practical considerations for cross-cultural communication learned in this 
lesson.

4. Why is humor difficult for cross-cultural communication?

5. What did Jesus say that helps all cross-cultural communication? 

6. According to Dr. Elmer, what are the five ingredients necessary for an effective servant 
or communicator?
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7. List three practical steps for becoming a better listener.
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LESSON 10

SPIRIT-ANOINTED 
PREACHING 1

LESSON OBJECTIVES

1. The student will appreciate the importance of the Spirit’s anointing in 
preaching.

2. The student will know the importance of personal preparation for 
preaching.

3. The student will understand the Holy Spirit’s role in preparing the 
preacher and the listener.

4. The student will be willing to pay the price for anointing in ministry.

INTRODUCTION

In this course, we have studied the art of communication. We have learned how to prepare 
sermons, techniques for effective teaching and human relations, and skills for cross-cul-
tural communication and better listening. All of these techniques are important for the 
Christian worker. As Christian ministers, teachers, or leaders, we should do everything in 
our power to communicate effectively.

However, after we have done all we can do, we rely on the Holy Spirit for spiritual anoint-
ing. In this final lesson, we will study the role of the Holy Spirit in preaching. We will 
focus on preaching, but these principles apply to teaching and other types of Christian 
communication.

1 Much of the material in this lesson was contributed by Richard G. hutchison, Dean of Academic Affairs & spiri-

tual Life at Bible Methodist shepherd’s College in Villasis, Pangasinan, Philippines.
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THE PREACHER MUST 
PREPARE HIMSELF

As a minister, you have many different re-
sponsibilities, but none are more important 
than your call to preach. Through preaching, 
God speaks to the people he has placed in 
your care. Because the ministry of preaching 
is so important, Satan will do all he can do 
to distract you from effective preparation. If 
you want to be effective in fulfilling your call 
to preach, you must take time for adequate 
preparation. Preparation of the preacher is 
even more important than preparation of 
the sermon.

The Preacher Must Prepare Himself through Private Prayer

For effective preaching and teaching, we must understand that before we speak in pub-
lic to people, we must talk in private with God.  Power in preaching comes through the 
anointing of God’s Spirit. Our preparation for preaching must include time with God.

Jesus is the great example of this truth. The gospels report that Jesus repeatedly spent 
nights in prayer. Before an important decision, Jesus spent the night in prayer.2 If the 
sinless Son of God, who lived in communion with his Father, relied on prayer, how much 
more we need prayer to be effective in ministry!

Through prayer, we “take up the whole armor of God.”3 Through prayer, we are equipped 
for effective ministry. Our preparation for ministry must include earnest prayer.

The Preacher Must Prepare Himself through Personal Integrity

 » Read 1 Timothy 6. What does this chapter teach about the character of the pastor?

God doesn’t anoint programs or plans; He anoints people. Throughout Scripture, we see 
that God’s anointing falls on those whose hearts are prepared for service. Haggai spoke to 
people who were trying to do God’s work but who were not living in obedience to God’s law. 
God said, “What they offer there is unclean.”4 Spirit-anointed preaching comes through 
preachers who refuse to compromise their integrity.

2 Luke 6:12-13

3 ephesians 6:13

4 haggai 2:14

What is Power in Preaching? 
 
“God giving power to the 
preacher (so that) the 
preacher becomes the 
channel through whom the 
Spirit works.” 
 
Adapted from  
Martyn Lloyd-Jones
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The ministry of many preachers has ended in scandal through a loss of personal integ-
rity. Financial and sexual scandals have ended the ministry of well-known pastors and 
evangelists. Other ministers and leaders have avoided public scandal, but they have been 
ineffective in ministry because of hidden sin.

Paul wrote to Timothy, a young pastor at Ephesus. He told Timothy that he must maintain 
personal integrity as a minister. Paul’s challenge to Timothy shows the type of person we 
must be in order to be effective in ministry.

Paul told Timothy that he must flee:

 · False teaching
 · Conceit
 · Controversy and quarrels
 · The love of money

We must flee sins and distractions that hinder ministry. The Spirit does not anoint preach-
ers who are unfaithful to truth, motivated by personal pride, quarrelsome, and in love 
with money. Is it possible to achieve success in people’s eyes while holding to these sins? 
Yes. Is it possible to have the anointing of the Holy Spirit while holding to these sins? No!

Paul told Timothy that he must follow:

 · Righteousness 
 · Godliness 
 · Faith
 · Love
 · Steadfastness 
 · Gentleness 

We must follow the inner qualities that equip us for ministry. Note that the qualities Paul 
listed are not primarily outward; they are qualities of the heart. One of the challenges 
to the personal integrity of the minister is that we tend to focus on outward appearance 
instead of inner qualities. “For the LORD sees not as man sees: man looks on the outward 
appearance, but the LORD looks on the heart.”5 If we desire the Spirit’s anointing, we 
must develop a heart that God can bless.

Paul told Timothy that he must fight for the faith.

Paul reminded the Corinthians of the importance of the gospel. It is the gospel that brings 
us to salvation.

5 1 samuel 16:7
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Now I would remind you, brothers, of the gospel I preached to you, which you 
received, in which you stand, and by which you are being saved, if you hold fast to 
the word I preached to you – unless you believed in vain.6 

Jude called preachers to “contend for the faith that was once for all delivered to the 
saints.”7 The minister must never allow other issues to replace the centrality of the gospel 
in his preaching.  Whether political issues, social issues, or doctrinal controversy, Satan 
delights to sidetrack ministers from a focus on the gospel message. As a minister, you 
must fight for the faith. The gospel must be at the center of your preaching.

THE HOLY SPIRIT MUST PREPARE THE PREACHER

As preachers, we must do our best to prepare for ministry. However, ultimately we rely on 
the anointing of the Holy Spirit for power in preaching.

The Holy Spirit Gives Illumination to the Preacher’s Mind

 » Read the following verses. What do they teach us about our understanding of 
Scripture? Psalm 119:18, 33; Ephesians 1:16-18; 1 Corinthians 2:9-16.

Illumination is the Holy Spirit’s opening of our understanding.  This is more than the re-
sults of our study of the text; it is a divine work. The illumination of the Holy Spirit does 
not replace the need for careful study, but it goes beyond what we can find through study 
alone. Every preacher should pray for this illumination!

The Holy Spirit Gives Power to the Preacher’s Message

Just as Jesus modeled the importance of prayer in preparation for preaching, he modeled 
the importance of the Holy Spirit in ministry. At his first sermon, Jesus said,

The Spirit of the Lord is upon me, because he has anointed me to proclaim good 
news to the poor.8 

Jesus knew that the key to effectiveness in ministry was the anointing of the Holy Spirit.

Jesus sent his disciples to preach the gospel around the world. However, before they were 
ready to preach, they must have the anointing of the Holy Spirit. Jesus would not send his 
witnesses into the world until they were empowered by the Holy Spirit.

6 1 Corinthians 15:1-2

7 Jude 1:3

8 Luke 4:18
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But you will receive power when the Holy Spirit has come upon you, and you will 
be my witnesses in Jerusalem and in all Judea and Samaria, and to the end of the 
earth.9

It is through the Spirit’s illumination alone that we interpret scripture properly. Then, it 
is through the power of the Spirit alone that our preaching or teaching reaches the hearts 
of our listeners. It is through the Spirit that the Word of God pierces “to the division of 
soul and of spirit, of joints and of marrow, and discerning the thoughts and intentions of 
the heart.”10

Jesus gave his disciples a wonderful promise. Preparing them to testify to hostile audi-
ences, Jesus promised, “For it is not you who speak, but the Spirit of your Father speaking 
through you.”11 This does not mean that study and preparation is unimportant. Jesus was 
not telling us to avoid study, but he was assuring us that we speak in the power of the Holy 
Spirit.

Paul testified to this power when he said, “And my speech and my message were not in 
plausible words of wisdom, but in demonstration of the Spirit and of power."12 Paul stud-
ied diligently. Paul was a brilliant scholar, but he knew that ultimate power in preaching 
comes from the Spirit, not from human effort.

To be effective teachers and preachers of God’s Word, we should study to understand the 
text. We should pray to be anointed with God’s Spirit. We can then trust God to speak 
through us to bring his Word to his people. This will give true power in preaching.

THE HOLY SPIRIT MUST PREPARE THE LISTENER

Not only does God prepare the preacher, he prepares the audience to receive the truth.  
Although the preacher must prepare himself for ministry, we can rejoice that the Holy 
Spirit prepares the listener for ministry. When we preach or teach, we are not on our own.

Paul reminded the Thessalonians that the impact of his preaching was based not on his 
own eloquence but on the power of the Holy Spirit. “Our gospel came to you not only in 
word, but also in power and in the Holy Spirit and with full conviction.”13 The Holy Spirit 
took the Apostle’s words and applied them to the hearts of the Thessalonians with power 
and conviction. 

9 Acts 1:8

10 hebrews 4:12

11 Matthew 10:20

12 1 Corinthians 2:4

13 1 Thessalonians 1:5
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Until the Spirit empowers preaching, listeners can give mental assent while their hearts 
remain untouched. It is the Spirit that convicts listeners of their need and draws a deep 
response.

This truth should be a great encouragement to each of us who preach. We do not rely on 
our own eloquence and ability; we preach in the power of the Holy Spirit.

In July 1741, Jonathan Edwards preached a sermon titled “Sinners in the Hands of an An-
gry God” at a church in Enfield, Connecticut. This was during the Great Awakening, one 
of the most intense outpourings of God’s Spirit in American history. The fire of God was 
falling throughout the colonies.

Edwards had preached the same sermon to his own congregation with little effect, but 
he felt God leading him to preach the sermon at Enfield. Edwards was not an impres-
sive preacher. He read his sermons in an even voice. He did not speak loudly or use any 
dramatic demonstration. Nothing in Edwards’ style of preaching would inspire a great 
response.

However, on that day, God’s Spirit moved among the congregation. An eyewitness wrote, 
“Before the sermon was done, a great moaning and crying went out through the whole 
House.… People cried out, ‘What shall I do to be saved?’ ‘Oh, I am going to Hell!’ ‘Oh, what 
shall I do for Christ?’ and so forth. The minister was forced to stop preaching as the aston-
ishing power of God was seen.”

Edwards had prepared in study; he had prepared in prayer; he had maintained personal 
integrity. All this was important, but the ultimate power came from the Holy Spirit. 

CONCLUSION: THE COST OF ANOINTING

If the anointing of the Holy Spirit is so important, 
why do so many preachers settle for anything less? 
Perhaps one reason is that we are unwilling to pay 
the cost for the anointing. 

We have seen that the Spirit’s anointing will cost 
prayer. E. M. Bounds wrote, “Prayer, much prayer, 
is the price of unction in preaching.”14

We have seen that the Spirit’s anointing requires 
personal integrity. God does not pour out His Spirit 
on those who refuse to obey him.

14 e. M. Bounds, Power through Prayer.		“Unction”	is	another	word	for	anointing.

The Spirit’s anointing 
“comes to the preacher 
not in the study but in 
the prayer closet.” 
 
E. M. Bounds
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The Spirit’s anointing requires humble, continuing, dependence on God. If we feel that 
we are capable of preaching in our own power, God will allow us to do so. If we are 
preaching for our own glory, we will not have the Spirit’s anointing. God said, “My glory I 
will not give to another.”15 Our motivation for seeking God’s anointing must be God’s glory, 
not our own.

15 isaiah 48:11

LESSON 10 ASSIGNMENTS

1. At the beginning of the next class, you will take a test based on this 
lesson. Study the test questions carefully in preparation.

2. Using the principles you have learned during this course, preach 
a 15-20 minute sermon in class. Each member of the class will 
complete an “assessment form” found on p. 159. By comparing your 
classmates’ assessments of this sermon to their assessments of your 
earlier sermons, you can evaluate your improvement in your ability to 
communicate effectively.
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LESSON 10 TEST

Student: 

1. For anointed preaching, the preacher must prepare himself through personal          
and  . 

2. Paul told Timothy that he must fight for the .

3. The Holy Spirit gives  to the preacher’s mind and  to the 
preacher’s message.

4. Define illumination.

5. According to E.M. Bounds, what is the price of anointing in preaching?



SPEAKING ASSESSMENT FORM

Speaker’s Name  Scripture Text: 
Sermon Title: 
Date: Beginning Time:  Ending Time: 

Circle the correct score (4 is excellent and 0 is very poor). Total all points.

1. Preparation (Notes or Sermon Outline)

a. Theme (clear; arises from text; used in outline)
b. Outline (based upon theme; logical progression)
c. Facts (accurate and appropriate)
d. Creativity (new ideas and approaches)
e. Application (appropriate and clear)
f. Neatness (readable; major points highlighted)
g. Completeness (written completely or summarized)

2. Presentation

a. Introduction (brief; interest; motivation)
b. Transitions (moves easily from point to next)
c. Use of Scripture (supporting scriptures, illustrations)
d. Use of Statistics, Stories & Illustrations (clear, relevant)
e. Use of Humor (appropriate)
f. Mastery of Subject Content (confident)
g. Eye Contact with Audience (regular)
h. Use of Visual Aids (appropriate)
i. Time Management (used time wisely)
j. Conclusion (reinforces theme; makes application)

3. Presence (Personality and Expression)

a. Manner (confident, apologetic, enthusiastic; nervous)
b. Voice and Pace of Speech (clear; audible)
c. Language (appropriate for audience)
d. Fluency (articulate; free use of words)
e. Appearance/Dress (neatness, appropriateness)
f. Facial Expression (appropriate for subject)

4. Participation (from Audience)

a. Verbal Communication (amens, laughter, groans)
b. Non-Verbal Communication (smiles, yawns, bored looks)

Total Marks:   Assessor's  Name: 

0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4

0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4

0     1     2     3     4
0     1     2     3     4

0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4
0     1     2     3     4



Additional Notes:
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LESSON TEST ASSIGNMENT 1 ASSIGNMENT 2

1

2

3

4

5

6

7

8

9

10

STUDENT NAME: 

On the table below, initial when each assignment has been completed. The tests are con-
sidered “complete” when the student achieves a score of 70% or higher. All assignments 
must be successfully completed in order to receive a Certificate from Shepherd’s Global 
Classroom.

Application for a Certificate of Completion from Shepherds Global Classroom may be 
completed on our webpage at www.shepherdsglobal.org. Certificates will be digitally 
transmitted from the president of SGC to instructors and facilitators who complete the 
application on behalf of their student(s).

RECORD OF ASSIGNMENTS

CERTIFICATE OF COMPLETION

PRINCIPLES OF COMMUNICATION
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Exploring the Old Testament
This course teaches the essential content and teachings of the 39 books of the Old Testament. 

Exploring the New Testament
This course teaches the essential content and teachings of the 27 books of the New Testament.

The Life and Ministry of Jesus
This course studies the life of Jesus as a model for ministry and leadership in the 21st century. 

Romans
This course teaches the theology of salvation and missions as explained in the book of Romans, 
discussing several issues that have been controversial in the church. 

Principles of Biblical Interpretation
This course teaches the principles and methods of interpreting the Bible properly in order to guide our 
life and relationship with God.

Christian Beliefs
This is a systematic theology course, describing the Christian doctrines about the Bible, God, Man, Sin, 
Christ, Salvation, Holy Spirit, Church, and Last Things.

Eschatology
This course teaches the biblical books of Daniel and Revelation along with other sections of prophetic 
scripture and emphasizes essential doctrines such as the return of Christ, the final judgment, and the 
eternal kingdom of God.

Doctrine and Practice of the Holy Life
This course gives a biblical description of the holy life that God expects and empowers for a Christian.

Doctrine and Practice of the Church
This course explains God’s design and plan for the church and biblical subjects such as church 
membership, baptism, communion, tithe, and spiritual leadership.
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Survey of Church History I
This course describes how the church fulfilled its mission and protected essential doctrine through the 
period from the early church to the Reformation.

Survey of Church History II
This course describes how the church expanded and faced challenges through the period from the 
Reformation to modern times.

Spiritual Formation
In this course students learn to have the attitudes of Jesus, to relate to God the way Jesus related to his 
Father, to humble ourselves as Jesus did, to practice the spiritual and personal disciplines of Jesus, to 
endure suffering as Jesus did, and to engage in the Christian community (the Church) formed by Jesus.

Ministry Leadership
This course emphasizes Christian character while teaching leaders to guide organizations through the 
process of discovering values, realizing purpose, sharing vision, setting goals, planning strategy, taking 
action, and experiencing achievement. 

Principles of Communication
This course teaches the theology of communication, methods for effective speaking, and methods for 
preparing and presenting biblical sermons.

Biblical Evangelism and Discipleship
This course presents the biblical principles that guide evangelism methods. It describes forms of 
evangelism and provides lessons to use in discipling new converts.

Introduction to Apologetics
This course teaches the scientific, historical, and philosophical basis for a Christian worldview, and 
shows how the Christian faith is consistent with reason and reality.

World Religions and Cults
This course gives the evangelical believer an understanding of the teachings and proper responses to 
eighteen religious groups.

Introduction to Christian Worship
This course explains how worship impacts all aspects of the believer’s life and gives principles that 
should guide individual and congregational practices of worship.

Practical Christian Living
This course applies scriptural principles to the use of money, relationships, the environment, relations 
with the government, human rights, and other areas of practical living.

Principles of Christian Counseling
This course prepares the Christian leader to help people who are struggling with issues relating to 
sexuality, addiction, abuse, trauma, grief, and others.


